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Premier Sheep Drench
Not all mineral drenches are the same

For the best start in life,drench 4 - 6 weeks prior to lambing

For more information please contact Jonathan Guy
T : 01886 880482      M : 07866 607466      E : jganimalhealth@aol.com      W : www.jganimalhealth.com

Ewbol
Productive
Healthy
Profitable

08457 22 88 53
www.bocmpauls.co.uk
info@bocmpauls.co.uk

Grow your future now
The BENEFITS of feeding BOCM PAULS Ewbol range:

Make sure your ewes and lambs 
get the best start by feeding 
BOCM PAULS Ewbol range.

High energy

Quality protein

g Reduce twin lamb disease

g Improve lamb growth rates

g Improve lamb survival & vigour

g Increase fibre digestibility

Spring 2013
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W
elcome to the first Sheep 
Farmer magazine of 2013 
– and ideal opportunity for 
me to wish 

all members a very happy 
and prosperous year 
ahead. Let’s hope the year 
in front is better than the 
one behind and, as usual, 
we will need a mix of good 
fortune and good farming 
to see us through.

Farmers are better than 
most at thinking long term 
– the old saying ‘live as 
though you will die tomorrow and farm as 
though you’ll live forever’ probably comes 
from a feeling of permanent association 
with the land and the understanding 
that we are just one small part of a huge 
ecological event.  

But even farmers are pushed towards 
short term thinking and actions – shorter 
term land lets don’t help, and our need 
to operate in a modern high tech and 
economically driven world doesn’t 
either.

Sheep farming, like other land based 
enterprises, is a cyclical activity. It’s not 
mechanical or predictable in terms of 
inputs and outputs – we might like it 
to be but working in an unpredictable 
environment and almost as unpredictable 
a market place means that we have to 
look at success over long periods of time 
rather than simply a one-year basis. 

To use the good years to enable us to 
cover the worse ones is essential, and 
to stomach months of low lamb prices 
when we know winter costs are going 
to be high and reports of high losses 
to Schmallenberg (SBV) in many early 
lambing flocks are sobering examples of 
this. 

To counter this we have to be working 
on many fronts. As a few examples:-

We have to press the market to support •	
viable returns. And we have to defend 
food inflation as simply getting back 
to a realistic situation – and one that 
will be seen more and more if our UK 
administration gets what it wants in 
relation to CAP budget cutbacks.
We have to strive for efficiency in •	
flock management, feeding, health 
management and disease control.

We have to create the right policy •	
framework, to reduce the burdens 
of bureaucracy, to incentivise good 

practice and good 
outcomes, and to make 
the case for the delivery 
of wide public goods from 
good farming that includes 
the positive biodiversity 
outcomes from sheep 
farming.

In terms of the last 
two points above, good 
sheep health and avoiding 
disease are arguably 

the most important fronts we should 
be concentrating on. This is why NSA 
invests heavily in this area of work, 
why our partnership with Moredun and 
others in the sheep veterinary world is 
so important, why we were delighted 
to support SHAWG in delivering the 
sheep health and welfare conference 
in November, and why we are intent on 
supporting SCOPS and the essential 
messages it is offering to ensure long 
term effective parasite control (a visit 
to the SCOPS web site should be 
compulsory for all sheep farmers).

Agri-health scheme
It is also why we have developed our 
proposals for an ‘Agri-health Scheme’ 
to incentivise and reward good health 
and disease control management. 
This scheme would bring many public 
benefits and, over time, significantly 
change attitudes to positive sheep health 
management. Find out more on page 9.

Finally I want to mention the English 
sheep movements database and a little 
more on SBV. Both situations are fast-
moving and likely to change between 
me writing this and you reading it. If you 
can, keep an eye on the NSA website 
and make sure you are on the list to 
receive our weekly e-news update (email 
membership@nationalsheep.org.uk if 
you’re not currently getting it).

Movements database
For the movements database we are 
desperately disappointed that the tender 
process turned out in the way it did with 
Defra being forced to restart proceedings. 
But that is where we are and all we can 
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I
t is now 12 months since we started 
with a new structure for the NSA, 
which has been both a challenge and 
an opportunity for the organisation.

Chief Executive Phil Stocker had been 
in post for only five weeks before we 
started and he and his team have done 
an incredible job in dealing with and 
implementing the structure according to 
plan. It came into being on 1st January 
2012, when I was elected as Chairman 
and chairmen of the other committees 
were also put into place. 

We don’t claim to have got everything 
perfect, and we’re fully aware that one 
or two items need tweaking, however 
we are always pleased to hear from 
anybody who had any suggestions or 
concerns.

Away from NSA concerns, the start 
of the year saw a rather turbulent trade 
for spring lambs and late season lambs, 
which was different to 2011. The over-
enthusiasm of people from the previous 
year’ store trade created rather an over-
supply, and then an over-supply of over-
weight late season lambs that were out 
of spec, which without doubt resulted 
in a rather depressed trade in their first 
two or three months of the spring lamb 
trade.

However, as we progressed through 
the summer things were extremely 
stable and very much in line with the 
previous year’s prices, which was quite 
encouraging considering the reduction 
in skin prices and the exchange rate that 
we were dealing with.

Lamb prices
Prices were possibly kept in positive 
mode because of the fact of the weather 
and that lambs were not coming forward 
throughout the year as fast as they had in 
2011, which undoubtedly caught up with 
us as we got into the autumn months, 

where the desperation of the weather 
in many parts of the country drove 
people to put lambs onto the market in 
massive numbers. A lot of store lambs 
came forward, and under-finished lambs 
went through the prime markets, which 
certainly put considerable pressure on 
the trade and unfortunately caused it to 
dip below the previous year’s prices.

This was inevitable with people 
facing a winter with high feed prices; 
in many cases low forage stocks, and 
real concerns as to what the winter 
ahead had in mind. As we are currently 
not half way through the winter, we still 
have a lot to experience. However early 
spring comes it will be none too early for 
many.

Whilst writing this in the latter weeks 
of 2012, I am optimistic that we will see 
considerable improvement in our lamb 
and cull ewe trade and that the results 
of this winter, in my mind, will be the 
opposite to what we saw 12 months 
ago. Some people sometimes criticise 
me for being optimistic but the day I’m 
not optimist, I hope somebody shoots 
me!

Breeding sheep
The positive part of our industry must, 
without doubt, be our breeding sheep 
sales. Breeding sheep started off very 
similar to the trade in August 2011, but 
quickly gained momentum and generally 
the prices for ewes, shearling and 
ewe lambs were equal to the previous 
year’s trade and, in many cases, even 
better. This undoubtedly gave a boost 
of enthusiasm and optimism to our 
industry. The national flock has come to 
such a low ebb that demand now clearly 
rules.

What we now need to do is get our 
politicians in tune with what is happening 
to our food supply base in all sectors of 

the industry. They must recognise that 
shortage of supply is quite possible 
and some sort of financial incentive is 
needed to encourage farmers to keep 
livestock – more on this elsewhere in the 
magazine, but I strongly believe there 
is an opportunity for us to influence 
the direction of CAP reform and do 
something to try and get something back 
from the modulation money taken away 
for us for environmental fantasies, get it 
back to grass roots and farm production, 
who that has always been the best way 
to produce real environmental benefits. 

In the NSA office we were delighted 
to welcome Joanne Pugh (Senior 
Communications Officer) and Charlotte 
Underwood (Membership Recruitment 
Officer) to the team in autumn 2012. 
Charlotte’s role is a new position and 
the result of a vision, shared by myself 
and Phil and other NSA members, to try 
and reach out to people who are not yet 
NSA members – quite possibly, simply 
because they’d never been asked 
before. 

Look out for information on our 
new Rappa campaign, which is a 
great opportunity for new and existing 
members alike.

The whole team in the office is worked 
together well under Phil, and together 
with the various committees and regional 
secretaries, are all making a tremendous 
contribution to drive NSA forward for the 
future. 

The work of Head Office and the 
regions saw four outstanding events 
held in 2012 and I am looking forward 
to a similar level of quality this year too. 
I look forward to seeing many of you at 
the first event of the year, the Central 
Regional Winter Fair on 24th January, 
and in the meantime wish you all the 
very best for 2013

John Geldard q

do is look forward. My view, expressed 
to Defra and Ministers, is that to simply 
re-launch the tender now is wrong – 
we should take this opportunity to go 
back, recheck where we are and agree 
how best to proceed. It is clear to me 
that opinions and views understandably 
changed during the tendering process 
and industry and officials should do more 
to understand the long term implications 
of any decisions taken now.

On SBV, all our thoughts are with 
many early lambers who experienced 

a far higher impact than expected or 
predicted. With losses as high as 60 per 
cent in extreme cases, and 30 per cent 
not uncommon, this will not be a low 
impact disease for those affected. 

It is too early to know what will happen 
in the main lambing season, especially 
as  low scanning results could also have 
been caused by liver fluke and less than 
ideal nutrition. All we can hope is that 
midge activity reduced as the tupping 
season progressed. 

Developments with a vaccine could also 

change quickly, but the approval process 
was still underway at the time of writing, 
with the manufacturers responding to 
VMDs requests for further information.

What we see this lambing season will 
undoubtedly influence future vaccine 
use decisions for next season, but in the 
knowledge that the vaccine won’t help 
sheep farmers for this lambing crop, 
cattle farmers will still be keen to see the 
vaccine available as soon as possible. 

Phil Stocker  
q



Cymru/Wales

A recent highlight came at the Welsh 
Winter Fair in November, when the 

NSACymru/Wales Achievement Award 
went to Catherine Nakielny, for her 
achievements as a farming representative 
(for NSA and FUW), farmer and Nuffield 
Scholar. Catherine thoroughly deserves 
the award for her hard work and positive 
attitude.

On accepting it she said: “It is a 
good time for sheep because they are 
very good at turning forage into meat, 
which underlines the whole argument 
with regard to food production and 
the environment. I think they can be a 
relatively low cost system of production 
and they obviously add lots to biodiversity 
and the environment.”

Other activity including attending the 
launch of the Wales Upland Forum’s 
report early in December, where we w 
welcomed comments Deputy Minister 
Alun Davies made in support of Welsh 
upland areas and the vital role they play 
in the economy and make-up of Wales.

The recommendations in the report 
will be taken into consideration when 
responding to the next round of CAP and 
RDP consultations, which will come out 
early in the New Year. The Minister hinted 
that he would appreciate responses 
being evidence-based, so please bear 
this in mind when responding!

NSA Cymru/Wales will hold a series 
of Road Shows at the end of January 
in conjunction with the British Wool 
Marketing Board and Dunbia. A flyer has 
been enclosed for Welsh members, but 

details are also on the NSA website.
I think 2012 has been a year we will 

all like to forget, as trade has been 
depressed of late and not helped by 
increased input costs, bad weather and 
the impact of Schmallenberg, all of which 
may take their toll on the season ahead. 
However, we have to look forward with 
optimism. Surely the weather can’t 
be as bad, there will be a vaccine for 
Schmallenberg, trade will improve and 
with increased innovation input costs 
will be lowered – and in Wales we have 
NSA Welsh Sheep on 21st May 2013 to 
look forward to. Please put the date in 
your diary.

Helen Davies, Secretary

Scotland

Many stakeholder meetings have 
been attended over the last couple 

of months, which include CAP reform, 
animal health and welfare and climate 
change. George Milne also recently 
attended a CAP reform conference 
‘Next steps and future of the UK farming 
industry’ in London. The morning session 
was opened and chaired by Tim Farron 
MP, who is chairman of the all-party 
parliamentary group on hill farming. 
Then greening issues and ensuring the 
best deal for the UK was debated by 
a panel including Julie Girlning MEP 
(Conservative spokesman on agriculture 
and rural affairs) and William Bain MP 
(Shadow Minister for the environment)

A presentation was also given by 
Martin Nesbit (director of the EU and 
international department for environment 
and rural affairs) before Neil Parish MP 
chaired a debate on the challenges for 
the reform processes under CAP. 

The most important point to come out 
of the afternoon debate was that the 
livestock sector in England and Wales 
would not be profitable without the 
current support levels paid out in pillar 
one. George Milne took the opportunity 
to emphasise this during question time 
at the end. 

Chairman Jimmy Sinclair and George 
Milne have also met with Alex Fergusson 

MEP to discuss a number of pressing 
issues concerning the sheep sector, 
from the current abysmal lamb price 
to what influence Alex Fergusson may 
have within the coalition government to 
assist in securing the current level of SFP 
through pillar one.

In other regional news, NSA Scotland 
can confirm a sheep event will take place 
in the North of Scotland – NSA Highland 
Sheep – on Thursday 30th May. This 
event has been specifically arranged 
to allow the NSA Scottish region to 
communicate with their members 
and other sheep breeders in the more 
northern areas of Scotland. The Scottish 
region also intends to hold Road Show 
meetings in February (dates TBC) and 
plans are well underway for the NSA 
Royal Highland Show marquee 2013, 
with a full timetable taking shape to keep 
everyone entertained.

Caroline Orr, Regional Secretary.

Central

Without wanting to dwell on the 
extremes of wet weather and the 

appalling consequences for farmers 
(we’re now resigned to the likelihood of 
developing webbed feet and attaching 
floats to tractors!) our AGM took place in 
November on a – thankfully – dry night.

There was a good turnout and a 
lively atmosphere, which was a fitting 
occasion for honouring Geoff Henson, 
our respected and long-serving (or 
should I say, long-suffering!) treasurer 
of 22 years. To mark his retirement he 
was presented with a shepherd’s crook, 
decorated with an NSA tie and a fluffy 
sheep, to remind him of his years of 
service with NSA. Thank you Geoff for 
everything.

Our new treasurer is Helen Battye, 
daughter of a local farmer, who is also 
treasurer for Hope Valley Young Farmers. 
Chairperson and Secretary remain the 
same – Bob and Anne Payne – but for 
the first time in many years we now have 
a Deputy Chair – Matt Bagley.

Bob was re-appointed to the Board 
of Directors and Trustees, and our 
English Committee reps remain the 
same – Alastair Sneddon, Matt Bagley 
and Charles Sercombe. Once again the 
meeting voted for an open committee, 
which any members from Central Region 
are welcome to attend.

Following the AGM, our newest 
members of the NSA Malvern team, 
Charlotte Underwood and Joanne Pugh, 
outlined their new roles – both speakers 
were well received.

There has been a good deal of work 
going on in the background for the past 
few months in preparation for Central 
Region’s second Winter Fair, due to take 
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Upcoming AGM dates
NSA Cymru/Wales. 18th February. 2pm. •	

Royal Welsh Showground.

NSA Scotland AGM and Dinner. 2nd •	
March. Dunblane Hydro, Stirling. £30+VAT.

NSA SW. 20th February. 7.30pm. Exeter •	
Livestock Centre.

Details at www.nationalsheep.org.uk, or 
contact your regional chairman/secretary. 
Dates of events later in the year, including 

the autumn ram sales, can also be found on 
the website.

Chairman David Pittendreigh presents 
Catherine Nakielny with her award
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place on Thursday 24th January 2013 at 
Bakewell Market once more.

Please put it in your diary and join us for 
what promises to be another interesting 
mix of trade stands, breed society 
stands, seminars on topical issues and an 
assortment of competitions, in particular 
those for young people. Members and 
our organisers, Helen Davies and Dy 
Webb, have done a sterling job but even 
they can’t order the weather – so come in 
your thermal underwear, or even better, 
wear wool! We look forward to seeing 
you there.

Anne Payne, Regional Manager

Northern Ireland

Now 2013 is up and running may I 
wish you all a prosperous new year 

– if you’re prosperous you are likely to be 
happy as well! When we look back at our 
2012 weather in NI then 2013 can only 
get better.

We tagged our AGM onto the Centenary 
Sheep Conference in December, which 
has some very good speakers being 
positive about the future if we focus on 
doing the sheep job a bit better and 
use all the advice and data we can find 
(report on page 16).

At the AGM itself, all office bearers and 
committee remained the same as last 
year. We also heard from Parklands Vet 
Group, who offering the chance to win 
a free Lantra-approved lambing course 
to six NSA NI members. Winners will be 
announced very soon.

We have been advising DARD officials 
of the NSA proposals regarding an 
animal health plan where sheep farmers 
should be rewarded under pillar two 
RDP for taking positive steps to ensure 

a more healthy flock. Let’s hope they 
see the sense and reasoning behind the 
proposals. (More on page 9).

The end of January sees a series of 
meetings held in conjunction with AFBI/
Agrisearch on the subject of winter 
feeding ewes, quality of forage and 
comparing value of purchased feeds. 
The 2012 summer is responsible for a 
lot of the failings in our winter forage 
quality and quantity this winter and these 
meetings will be relevant to most of us.

As lambing approaches so too does 
the possibility of Schmallenburg having 
infected some of our flocks in late 
summer. Any suspicions or malformed 
lambs should be reported to your local 
DVO, as this will help plot and monitor 
the virus.

Edward Adamson,
Regional Manager

South East

Firstly, a very Happy New Year to all 
members. Secondly, looking back 

to 2012, we held our AGM in November 
with Chris Hodgkins in the Chair for the 
last time. Our new Chairman is Andrew 
Barr from near Lewes, East Sussex.  
We also welcomed two new committee 
members – Marie Prebble (runner-up in 
the Young Shepherds Competition at 
South Sheep) from near Dover and Phil 
Hart from Plumpton College.

Although she wasn’t there to receive 
it, we recognised Sue Martyn’s hard 
work for South Sheep 2010 and 2012 by 
presenting her with a painting of a Border 
Leicester, which is her breed of choice. 
We are saddened Sue is retiring from 
being our event organiser, but the 2014 
event will be further east in our Region, 
which is just too far away for Sue.

After the formal side of the AGM we had 
two presentations. Alan Wight, Veterinary 
Investigation Officer from AHVLA 
Winchester, spoke on new and emerging 
diseases and explained AHVLA’s role in 
disease surveillance, which now involves 
less laboratories and more co-operation 
with private veterinary surgeons. He said, 
like it or not, farms are going to have to 
take on board more biosecurity to try 
to prevent introducing diseases and 
resistance problems. Everyone found his 
presentation very interesting and he was 
concerned not to frighten his audience, 
but to increase their awareness.  In this 
he succeeded.

Phil Stocker then gave us an update on 
present issues NSA were working on, as 
well as explained the re-organisation of 
the NSA, in place for nearly 12 months, 
was working well. He also gave further 
information on a new entrant initiative and 
the membership recruitment campaign 
taking place in 2013.

We then enjoyed a hot meal, which 
allowed everyone to socialise and 
talk about the display of all the ‘weird, 
wonderful and intriguing’ items Jim 
Cook, a local retired policeman, had 
brought along for us to guess their use. 
Jim has an absolutely amazing collection 
of shepherding and shearing memorabilia 
and he brought along a handpiece dating 
from 1885 and handshears from 1769.

Bob Blanden, Regional Secretary

Marches

As you plan for a prosperous, less 
challenging 2013 remember it is not 

too late to make sure your planned ration 
is fit for purpose, that there are legal 
tolerances in feed content and it rarely a 
good idea to buy on price alone!

If you require a 18% protein feed then 
make sure it is, as low quality forage 
combines with a lower quality concentrate 
is a recipe for disaster. Remember to get 
random forage samples analysed from 
different parts of the clamp, as a few 
pounds spent on preparation now could 
potentially result in less cost, higher birth 
weights, better ewe condition and less 
mastitis in 2013. 

Some in the region had reason for 
festive cheer with good scanning 
results, but some have reported higher 
barren rates and huge uncertainty if the 
cause was Schmallenberg or the lack of 
quality feed and weather conditions over 
tupping time. Please help us in the region 
by getting any suspected Schmallenberg 
cases investigated and let Head Office 
know the results.

The challenge of being a regional 
chairman was emphasised to me last 
week, as I don’t mind admitting it was hard 
to absorb the sheer frustration of a friend 
who simply could not see the benefit of 
legislation that causes incredible stress 
when moving sheep. The member was 
moving ewes to additional keep but 
daylight was fading fast, the conditions 
were wet, people were tired and the 
equipment to read the electronic tags 
was playing up – something had to give! 
It was impossible to read the tags and 
the risk of not complying with legislation 
meant those ewes were subjected to 
increased transport times, additional 
loading stresses and additional diesel 
costs, not to mention the stress to the 
farmer!

It is so frustrating that our members are 
complying with legislation yet Defra have 
caused another blunder in the tendering 
process for an English movement 
database. We will keep working with 
Defra to protect our members and, 
believe me, your views have been vented 
from your region!

On an upbeat note we are looking 

Geoff Henson, retiring Treasurer, Central 
Region
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to hold a meeting this July called 
‘Innovation, diversification and supply 
chain cooperation in the NSA Marches 
Region’, involving a tour for a political 
guest and finishing with a dinner. The 
committee is meeting soon to finalise the 
event, and in the meantime I wish you all 
a very peaceful, fruitful and prosperous 
New Year.

Nick Davies, Regional Chairman

South West

I’m sure we will all be pleased to see 
the back of 2012! The weather has 

curtailed most of the region’s plans for 
the year, although we have recently held 
an open evening for members and non-
members.

We had three excellent speakers – Bill 
Harper of Harpers Home Mix and Brian 
Dallyn of BWMB, and also Phil Stocker 
giving us a résumé of the work of the 
NSA in his first year as CEO, including 

the new set-up of the various committees 
and how they work, along with all the 
issues NSA is involved in.

Our thanks to the speakers for their 
insights. It was unfortunate our members 
who bemoan the fact that they cannot 
get to the AGM because of lambing did 
not attend this evening either.  

Here, as everywhere else, the main 
topic of conversation is Schmallenberg. 
Although classified as ‘low impact’ it is 
in fact ‘extremely high impact’ for those 
unfortunate enough to have already 
discovered they have it. For those of us 
not lambing until later it is a case of ‘wait 
and see’ but is not much fun when we 
can do nothing about it and there seems 
to be a lack of coordinated information 
available. The NSA weekly email updates 
provide as much information as they can 
and I would urge anyone who does not 
get it every Friday to email membership@
nationalsheep.org.uk and ask to be 

added to the distribution list.
As well as our AGM in February, we 

are planning to have a stand at the Royal 
Cornwall Show in June and this will be 
followed by NSA Sheep South West 
2013 on June 11th at Moortown Barton, 
Knowstone, South Molton, by kind 
permission of Michael and David Snell 
and family. The organising committee 
are working hard on the plans for the day 
and more details will be in the next issue 
of the Sheep Farmer or on the website 
–  www.sheepsouthwest.org.uk.

One of the important features of the 
day will be the Shepherd of the Future 
competition, so please encourage any 
young shepherds to contact me for 
more details.  We are planning a pre-
competition day for those who would like 
to find out what will be expected of them 
on the day.

Sue Martyn, Regional Secretary
q

Are You Getting the NSA Weekly Update?
Every Friday we send out an email full of news, information 
and forthcoming events. If you have an email address but 
are not currently getting the Weekly Update, please email 
membership@nationalsheep.org.uk.          q
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PLUSFREEREPLACEMENTS

(Conditions Apply)

Plans Progressing for Young Entrants Project

You may remember that NSA launched a new project at the 
Sheep Event in July 2012, offering support to young people 

wanting to be involved in the sheep industry.
Due to a commitment from NSA to sustain the project, and 

also overwhelming support from a wide range of individuals 
and companies, a steering group has been created and grant 
funding applied for. This will enable a number of activities to 
continue, helping any number of young people who approach 
NSA for support and information, but also allow a ‘core group’ 
to undertake a concentrated training and advancement 
course.

There will be more about this in the March/April edition of 
Sheep Farmer, but essentially individuals will be invited to go 
through a selection process to become part of this core group, 
which will aim to encourage the sheep sector ambassadors of 
the future.

We are currently collating information on people with an 
interest the Supporting the Future of the Sheep Industry 
through Young People project. This includes young people 
who want to know more about future events and activities, but 
also other people in the sheep sector who want to help NSA 
deliver this project and play their part in shaping a positive 
future for the industry. If you fall into either camp, please email 
youngentrants@nationalsheep.org.uk.            q

 Welsh Sheep – Tuesday 21st May at Beili Ficer Farm, 
Llansawel, Llandeilo, Carmarthenshire, SA19 7JT. See www.
welshsheep.org.uk.

 Highland Sheep – Thursday 30th May at Dingwall Mart, 
Dingwall, Ross-shire, IV15 9TP. See www.nsascotland.org.uk.

 North Sheep – Wednesday 5th June at Crimple Head 
Farm, Beckwithshaw, Harrogate, North Yorkshire, HG3 1QT. 
See www.northsheep.org.uk.

 Sheep South West – Tuesday 11th June at Moortown 
Barton, Knowstone, South Molton, Devon, EX36 4RZ. See 
www.sheepsouthwest.org.uk.

 Sheep NI – Monday 1st July at Ballymena Market.

As usual, there will be also be a NSA Sheep Centre at the 
Royal Highland Show (20th-23rd June) and the Royal Welsh 
Show (22nd-25th July). And for the first time this year, there 
will also be one at Balmoral Show (15th-17th May).          q
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T
here was a good mix of farmers, 
vets and industry advisors at 
the first ever Sheep Health 
and Welfare Conference in late 

November, organised by the Sheep 
Health and Welfare Group (SHAWG) 
in conjunction with NSA, and held in 
Worcester.

SHAWG, which brings together 
sheep farmers and stakeholder groups, 
including NSA,  went away with a clear 
impression from attendees that they 
should dedicate time and effort to 
looking at an industry-ran sheep scab 
control programme.

Sheep scab
Speakers and attendees agreed the 
Government did not have the time, 
money or desire to legislate on scab in 
England and Wales and that the industry 
had to take action itself, moving things 
forward to a point where Government 
could be called upon to just ‘mop up 
the laggards’ once the vast majority of 
farmers had proven they were taking 
responsibility. 

Taking responsibility was a theme of 
the day, with Chris Lewis, an independent 
veterinary sheep consultant, and Neil 
Sargison of the Royal (Dick) Vet School, 
both urging farmers to quarantine 
incoming stock and think more about 
keeping flocks bio-secure.

Accusing producers of sometimes 
being too trusting, Mr Lewis 
recommended buying shearers new 
moccasins (to stop them introducing 
scab), chaining roadside gates shut 
(to prevent do-gooders returning stray 
sheep to the wrong field, double-fencing 
farm perimeters (especially if you’ve got 
‘dodgy neighbours’) and quarantining 
incoming stock for at least 21 days.

“Even if it comes from your best friend, 
quarantine it,” Mr Lewis said. “21 days 
is essential for quarantine – and it’s far 
cheaper and convenient than a disease 
outbreak.”

Quarantine
He said the priorities were sheep scab, 
resistant parasites, fluke and footrot. 
For the later he recommended foot 
bathing three times at five-day intervals, 
but suggesting getting the vet to inject 
instead provided an ideal opportunity to 
test for maedi visna, give rams a MOT 
and update the farm’s health plan.

“The biggest key for profitability, after 
quarantining, is getting a farm health 
plan,” he said.

Professor  Sargison, who is also the 
current president of the Sheep Veterinary 
Society, echoed these sentiments, but 
looked to the future too, saying new tests 
and new tools to help with animal health 
would have a far greater impact that any 
advance in genetics or technology.

Julie Fitzpatrick of the Moredun 
Research Institute provided some 
answers to this, describing a penside test 
for scab, vaccines for the haemonchus 
contortus and brown stomach worms, 
and vaccines for enzootic abortion 
and caseous lymphadenitis (CLA), 
all in various stages of development. 
However, the biggest challenge was 
not developing new tools, but getting 
commerical companies to take them to 
market.

Resistant worms
Additional weapons in the armoury 
would certainly be useful in the combat 
again drug-resistant worms, something 
independent consultant and SCOPS 
director Lesley Stubbings urged farmers 
to take more seriously.

“We have a big problem and we need 
to take action on every single farm,” she 
said, repeating earlier support for Farm 
Health Plans and urging producers to 
find out what worms and what level of 
resistance they had on their farm, at the 
very least.

“You have to do it for yourself – your 
health plan is your health plan, no one 
else’s. It has to be based on solving 
problems for you and not be a tick list 
of diseases. Start with what you want to 
improve, such as lamb growth rates, and 
work backwards. The health plan is the 
challenge and the solution.”

The best advert for adopting SCOPS 

principles came via Gloucestershire 
sheep farmer Hillary Mann, who started 
thinking about wormer resistance in 2007 
and immediately found a benefit (in terms 
of time, money, lamb performance and 
worm management) by identifying what 
suited her farm best and implementing 
an effect plan for all stages of stock:-

Ewes:
Quarantine incoming stock with a •	
new group of wormer, to kill all worms 
(resistant and susceptible)
Blanket worm only once a year, at •	
lambing, and leave singles and fit 
ewes (about 10% of flock) untreated, 
to maintain a population of wormer-
susceptible worms.
Use dry ewes to ‘clean up’ pasture •	
later in the season.

Rams:
Buy rams with low faecal egg count •	
EBVs to reduce worm-susceptibility in 
offspring.
Buy rams with high growth rate EBVs, •	
so offspring are finished before they 
face a high worm challenge.

Lambs:
Only treated if faecal egg counts/•	
seasonable information deem 
it necessary; chose product 
accordingly.
Conduct faecal egg reduction tests •	
after treating, to monitor effectiveness 
of products used.
Group lambs according to age, to •	
make dosing easier.

Mrs Mann said: “SCOPS must be cost 
effective for my time, and it is. I’m saving 
time and money from drenching less 
often and still have high performance 
levels.” (See table) 

q

Sheep Health & Welfare Conference
Inaugural conference attracts more than 220 delegates

Performance in Hillary Mann’s flock

* Fertility problem with new ram, used smaller ram more extensively

Number of times ewes drenched
Number of times retained lambs & stores drenched
Number of times lambs drenched
Scanning rate
Rearing rate

Average carcase weight
Lambs sold finished by end of September

2010
1
1
2

201%
170%

(11.5% lambs lost)
20.38kg

79%

2011
1
2
1

200%
175% 

(12.5% lambs lost)
19.25kg*

90%
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W
e are delighted to have 
been able to team up with 
Rappa this year, to offer a 
10ft mobile sheep yard to 

one lucky winner in a free prize draw that 
is open to all existing members and new 
members of NSA.

Existing members simply have to 
recommend a friend, neighbour or 
acquaintance to join the NSA – and 
make sure they mention you when 
signing up. If you look at the membership 
application form on the inside back 
cover of this magazine you will see 
a “Rappa Competition” area in the 
bottom right hand corner. As long as you 
name is included here, with your NSA 
membership number of postcode, you 
will be in the free prize draw.

And the best thing is there is no limit 
to the number of times you can enter 
the competition – the more people you 
encourage to join the NSA, the more 
chances you have.

New members are automatically 
entered into the draw when they sign up, 
and once they are on the NSA database, 
can refer other new members and get 
entered into the draw more than once 
too.

A growing NSA
John Geldard, NSA Chairman, is 
completely behind this new membership 
campaign. He says: “I’m sure there are 
some farmers who are not members of 
the NSA simply because they’ve never 
been asked. Here is a great opportunity 
to ask them and get in the draw at the 
same time.

“Many grassroots farmers do not want 
to get involved in politics or the work 
NSA does to promote sheep farming 
and work with Defra, Welsh Government, 
Scottish Government and DARD. But we 
still need their support to do that work 
on their behalf, to be the voice of reason 
when new or different laws and rules 
are dreamt up, and protect the sheep 
sector.

“The best way to promote the work 
NSA does for all sheep farmers is for 
existing members to explain to others 
why they pay their subscription each 
year. I really hope you’ll all get on board 
with this and recommend at least one 
person to sign up. You never know, by 
October 2013 you could be the lucky 
owner of a brand new sheep handling 

system.”

Terms and conditions
By entering the prize draw all entrants 
agree to be bound by the terms and 
conditions, a full version of which can 
be found at www.nationalsheep.org.uk/
rappadraw.

But a few things you need to know 
are:-

Anyone over 16 years old can enter •	
the competition, as long as they are 
not employees of NSA and Rappa, 
their families, agents or anyone else 

connected to the promotion.
All eligible entries must reach NSA •	
Head Office by 23rd September 2013, 
with the draw taking place within a 
week of that date. If the first person 
drawn proves not to be an active NSA 
member (i.e. fully paid up) the second 
drawn entry will be the winner.    q

––––––––––––––––––––––––––––––––––––
If you have any queries about the 
competition, or would like posters and 
literature to help promote it, please call 
NSA Head Office or email charlotte@
nationalsheep.org.uk.

New Competition for NSA Members
Win a sheep handling system

The Rappa 10ft Standard Sheep Yard

The yard’s high-tensile heat-
treated aluminium gates combine 
great strength with exceptionally 

light weight and flexibility, meaning 
they “go with the blow” where other 
materials would bend or break.

The uprights in the gate design avoid 
leg breakages and the gates are linked 
together with a ‘loose’ coupling and 
are simply pulled out to form the pen in 
crocodile fashion. The ‘floating’ design 
discourages stock from pushing 
against it, minimising wear and tear.

The seven-foot and five-foot hurdles 
are available in both normal and extra 
high versions. All components, which 
are available separately, are fully 
compatible with other makes.

Race: Front end shedding gates 
allow for quicker three-way drafting, 
which can be used without removing 
all the gates for small jobs. The matt 
plastic coated drenching race is height 
adjustable and can be easily washed 
down and kept bio-secure, whilst 
remaining non-reflective in sunlight.

Winch : The highly geared winch 
takes the strain out of setting up the 
yard and returning it to the transport 
position. The winch is easily operated 
and accessible from the ground for 
user safety. Heavy duty strops are 
fitted as standard.

Trailer: The exceptionally strong 
trailer design has excellent drafting 
options, but is still light to handle. The 
draw bar is designed to detach quickly 
and easily by simply sliding in or out 
the trailer. The tough 13-inch wheels 
will carry the yard over the roughest 
terrain. Extra ground clearance allows 

towing by any vehicle. 
Rappa says: “The concept of this yard 

is to take the job to the sheep rather 
than the other way round. However, 
that only works if the product is simple 
and fast to set up, use and pack up.  In 
addition, it has to be strong enough to 
deal with proper, hard use. We think we 
succeeded in addressing these issues, 
and think you won’t look back once 
you’ve used a Rappa Yard

“It is wholly made in our own factory, 
here in the UK. As a result, customers 
can be assured of a really timely and 
efficient back up and after sales 
service. After all, that’s what Rappa 
customers have come to expect of us.

With 25 years’ experience in selling 
livestock systems, we know exactly 
what works and what doesn’t. So when 
it came to making our own, we used all 
that feedback from customers to design 
what we believe to be the strongest, 
most versatile and user-friendly mobile 
yard on the market. Simple, robust and 
quick to set up, it makes short work 
of drafting, vaccinating, drenching, 
mouthing, tagging, dehorning and 
ringing.”
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NSA Promotes 
New Scheme
Suggestion of new Pillar Two agri-
health scheme under new CAP reform

H
aving officially launched the idea at the Sheep Health 
and Welfare Conference in November, NSA is working 
hard to take forward proposals to restructure Pillar 
Two schemes to include incentives for animal health 

and disease prevention.
Knowing the state of Government and EU finances at the 

present time, NSA is not suggesting an increase in funding, but 
is proposing a redirection of support to meet the current and 
future needs of society. 

Phil Stocker explains: “Priorities now include an urgent need 
for economic growth and to ensure food security and public 
health, whilst improving our carbon balances relating to climate 
change. It is shocking to think there is virtually no element of the 
CAP that focusses on these real priorities – the first pillar does 
nothing to incentivise food security or economic growth, and the 
second pillar (with the small exception of some rural enterprise 
schemes and the processing and marketing schemes) simply 
deals with the environment and biodiversity.

Agri-health scheme
“Our proposal for a new agri-health scheme as part of Pillar 
Two would raise the health status of farmed livestock and 
protect stock against both endemic and exotic disease. It would 
incentivise efficient productivity through optimising resource 
use, and provide carbon and climate change benefits.”

The NSA’s proposal is that an agri-health scheme would work 
along the same lines as existing agri-environment schemes, in 
that farmers who volunteer to participate would score points for 
specific activities in order to qualify for a payment. These might 
include:-

Effective animal health planning and animal recording•	
Genotyping and health improvement developments•	
Advisory input from trained sheep vets•	
Involvement in voluntary health monitoring and accreditation •	
schemes (such as faecal egg counting, maedi visna 
accreditation, scrapie monitoring and new emerging disease 
when necessary)
Optional biosecurity measures•	
Quarantine measures •	
“The scheme must include incentives that are sufficient to 

encourage take up, the structure has to be simple to implement 
and administer, and of course the measures must make a 
difference,” Mr Stocker says.

Range of benefits
The NSA believes such a scheme would offer a wide range of 
benefits:-

Good animal health and effective disease control is vital to •	
maintain trade. The net contribution of red meat production in 
England alone has been valued at £1.67 billion. Its contribution 
to our economy is clear and protecting this trade by avoiding 
disruptive diseases hugely beneficial.
Reducing the incidence of endemic disease also has clear •	
benefits to climate change and carbon. This relates to efficient 
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How many different ideas are there 
about CAP reform in the UK? If you 
take just three groups (farmers, 

politicians and environmentalists) there 
are very different perspectives and a 
myriad of ideas on what the final policy 
should look like. So how many different 
ideas are there about CAP reform in the 
27 EU Members States put together?!

In December I travelled to Brussels to 
join journalists from most the 27 Member 
States and saw first-hand how vastly 
priorities vary from country to country.

European disagreement
The Baltic States (Latvia, Lithuania and 
Estonia) want to know why they have to 
wait five years until they get the same 
payment per hectare as older Member 
States, while farmers in Holland (where 
the average payment per hectare is more 
than a third higher than the average) 
want far more than five years to adjust 
their system.

The Germans think an alternative to 
syphoning off money for new entrants 
would be to ban farmers from claiming 
their state pension until they have signed 
over their farm business to the next 

generation. (If this is a real incentive, 
you have to wonder how much bigger 
German state pensions must be than in 
the UK!)

The wine growing countries of the EU 
wanted to know what support would 
remain for vineyards, while those with 
large areas of forestry saw that as 
important instead. The difference in 
priorities was quite incredible, but for 
each and every country in attendance, 
greening seemed to be a massive 
concern.

This came out in the debate, where Mr 
Baecke and Mr Pesonen (see panel) both 
argued for a ‘menu’ approach where 
Member States could offer more options 
than just the three proposals on the table 
– maintenance of permanent pasture, 
ecological focus areas and three-crop 
diversification. They were particularly 
opposed to the 7% ecological focus 
areas, saying it would hamper farm 
businesses, distort the marketplace and 
make EU farmers less competitive.

Environment and production
“You can have production and greening,” 
Mr Pesonen says, suggesting the 7% 

ecological focus area could instead be 
used to grow protein and/or nitrogen-
fixing crops, and not just be set-aside.

When presented with the NSA 
proposal of having a agri-health scheme 
under Pillar Two (see facing page) both 
Mr Baecke and Mr Pesonen were in 
favour, saying food security should 
definitely be seen as a public good and 
having a scheme that incentivised more 
efficient livestock production would have 
a number of other knock-on benefits too. 
Mr Pesonen even suggested farmers 
participating in such a scheme could sell 
their meat for more money, as the public 
would be willing to pay a premium for it.

But the uphill battle we have with 
all CAP issues, not just greening or an 
agri-health scheme, was emphasised 
by Mr Long. He claimed a greening 
menu would ‘water down’ the greening 
benefits and be impossible to administer 
or monitor. He also suggesting the 
second pillar should pay for nothing 
apart from agri-environment schemes 
and rural development, and that WWF 
was encouraging its members to eat less 
meat, due to the negative environmental 
impact of livestock production systems.

CAP
A European Perspective

use of resources, optimising growth 
rates and reducing methane outputs 
per kg of meat produced. With UK 
targets for agriculture of 11% carbon 
reductions by 2020 and 80% by 2050, 
incentives to control endemic disease 

would be a very wise investment.
The Treasury has set a further 18% •	
budget reductions in the area of 
expenditure on animal health. The 
total reductions already seen and 
expected will have an impact on the 
support that can be provided for the 
farmed livestock sector. This relates 
to the cost and responsibility sharing 
agenda which, combined with budget 
reductions will push more costs back 
on industry. The animal health scheme 
we are proposing would provide 
incentives targeted towards reducing 
the impact of reduced Treasury 
budgets in the area of animal health.

Funding options
Mr Stocker says: “The high proportion of 
Pillar Two funding that has gone towards 
agri-environment schemes over the last 
two decades may have been right at the 
time, but things have changed, as have 
farmers’ attitudes to the environment.

“We need to find ways to incentivise 
improved animal health practises so that 
they become a normal and standard part 
of husbandry. It could be argued that a 
more balanced share of funds between 
agri-environment and enhanced animal 

health with associated climate change 
and food security benefits would relate 
better to our current needs.

“It is our view that CAP money 
needs to be targeted more towards 
land management that is involved in 
production agriculture and this change 
in policy would ease funding constraints. 
In addition, although the NSA is firmly 
opposed to further modulation of 
funds, if this is a decision that our UK 
administration chooses then ensuring 
that modulated money is used for the 
scheme we propose with its ensuing 
benefits would be critical.”

NSA has already consulted with a 
range of other farming organisations over 
the principle of redirecting funds in the 
way we are proposing, and has invited a 
range of representatives to a meeting in 
early January to progress things further. 
We have already had many positive 
comments from members and would 
welcome more.       

q

––––––––––––––––––––––––––––––––––––
Please email any comments, or ideas on 
what activities should score points under 
a agri-health scheme, to pstocker@
nationalsheep.org.uk.

Incentivising farmers to tackle endemic 
disease would address concerns about 
economic growth, food security, public 
health and climate change.



Mr Pesonen firmly disagreed, saying extensificiation of CAP in 
2000 was a ‘major error’ as resources were now being wasted 
by European farmers being encouraged to produce less food 
from the same amount of land.

“What statement are we giving to a hungry Africa if we are 
telling our farmers to produce less food,” he said. “We have to 
be serious with these matters in Europe, but also because of the 
message we give to the rest of the world. We need to carry our 
weight.”

EU budget
Later in the day there was no suggestion from Dacian Ciolos, 
European Commissioner for Agriculture and Rural Development, 
that his original CAP reform proposal could not be changed, but 
he did say that if flexibility was granted to Member States the 
structure could not allow them to use it against each other or in 
a way that was ‘against the community spirit’.

He also spoke very firmly about not cutting the CAP budget 
(something England politicians are in favour of).

“A cut would endanger the reform – the budget must 
acknowledge that we have already made a commitment to fund 
CAP,” he said. “We cannot scrimp and save, as it will put more 
pressure on national budgets and then it will not work.”         q
––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Joanne Pugh is the Senior Communications Officer for NSA. 
She won a place at the CAP event in Brussels through the British 
Guild of Agricultural Journalists.
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Debating the
Future of the CAP

The environmentalist’s view
Tony Long of the World Wildlife Fund (WWF) said the 

current CAP was ‘extremely costly and regressive’ and 
not good for farmers, the public or the environment. He 
supported the current proposals and did not want the 

‘weakened by bargaining’.

The farmer’s view
Pekka Pesonen, secretary general of COPA (the EU 

farmers’ lobbying organisation), said it was time the EU 
recognised the CAP represented good value for money, 
as it benefitted more than 40m people across Europe. 
Also that more flexibility was needed at Member State 

level, e.g. to define what an active farmer was.

The economist’s view
Aurélie Trouve, a university lecturer in France, said 

payments should be linked to production cycles and 
provide aid only when it was needed, so the money 
would go to sheep farmers when the lamb price was 
down but arable farmers when the cereal price was 

down. This was the direction the USA was moving in, 
which meant it was important for the EU to follow suit, to 

aid competition.

The young farmer’s view
Joris Baecke, president of the umbrella organisation for 

all EU YFC movements, said it had been hard work to get 
a young farmers scheme under Pillar One and Pillar Two 
and it was vital that remained in the final version of the 
policy. And it was vital this final version was agreed by 

the end of 2013, even though the absence of a confirmed 
budget meant it could not be implemented until later.
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T
he backend of 2012 was 
dominated by the poor lamb price 
and we shared the frustration 
of members up and down the 

country facing low market returns and 
the worrying prospect of not being able 
to cover the cost of production.

While it is impossible to know exactly 
what will happen in 2013, can we look 
forward with some confidence? The 
answer from all quarters seems to be 
that it depends entirely on the weather 
– an improvement on the last 12 months 
is essential, not just for the lamb price 
but for everyone’s sanity as well. The 
weather experts will tell you 2012 was 
not as wet as 1852, but in terms of 
official Met Office statistics, 2012 was 
the wettest year since records began in 
England and the second wettest year for 
the UK as a whole – see tables.

Year
2000
2012
1954
2008
2002

Annual rainfall (mm)
1,337.3
1,330.7
1,309.1
1295.0
1,283.7

Source: MetOffice

Area of UK
English
Wales
Scotland
NI

Where does 2012 rank?
Wettest year
Third wettest year
17th wettest year
40th wettest year

Source: MetOffice

The quantity and persistency of rain 
had a huge impact in the last few months, 
as an industry spokesperson from the 
processing sector says: “Following 
the high prices seen in the last couple 
of years, the lamb trade has taken a 
downward turn through the autumn and 
winter of this year.

“Weather conditions caused a delay 
in the marketing of many lambs through 
the summer and these extra lambs have 
challenged demand in recent weeks. 
This has been coupled with variable 
export demand and lower priced imports 
from New Zealand, all leading to farm 
gate price pressure.

“Looking forward for the remainder of 
the 2012/2013 season it is difficult to see 
dramatic improvements. The weather 
will continue to be a major consideration 
in terms of the timing of lambs being 

marketed, as will the cost of inputs – 
particularly hard feed.

“Demand for lamb at retail level 
will be driven by promotions, as was 
demonstrated by the buoyant sales of 
legs in the lead up to Christmas. Outside 
of promotional activity, UK demand will 
be sluggish as consumers continue to be 
cautious in spending money on a product 
that is regarded by many of them as a 
luxury.”

But Robert Addison, Hexham and 
Northern Marts auctioneer and Chairman 
of the Livestock Auctioneers Association 
(LAA), encourages a little more optimism. 
He says strong prices for breeding 
animals this autumn demonstrated a 
lot of people still have huge faith in the 
sector. In addition, while it was certainly 
the case that some flocks suffered poor 
scanning rates, that was not the case 
on all farms, meaning many producers 
will be approaching lambing with good 
potential lamb crops (and keeping their 
fingers crossed for better weather even 
more than usual).

Another positive, Mr Addison says, is 
that he spotted supermarkets promoting 
lamb on the television over the festive 
season – something that we rarely see 
and will hopefully be repeated in the run-
up to Easter. He says the lower price 
of lamb will certainly help retail sales, 
although he questions if supermarkets 
have passed back all of the price drop 
that farmers have had to suffer. And of 
course we are familiar with the aggressive 
pricing strategies of New Zealand lamb.

Mr Addison says we can be ‘cautiously 
optimistic’ about 2013. “We could all be 
pessimistic but that will do no good to 
anyone,” he says. “The weather really 
does need to start behaving itself but we 
could see a good lamb crop this spring. 
The one thing I would say to everyone 
though is to feed your ewes, because 
there are a lot about in poor condition. 
I know mine at home are suffering from 
having nothing but mud under their 
feet.”

Mr Addison looks further afield than 
the domestic market, saying the opening 
of new markets could make a big 
difference.

“The Russians getting a taste for our 
lamb could really positively affect sales,” 
he says. “But we do need Mr Frenchman 

to earn a bit more money and spend it. 
Norway and other countries might buy 
a bit but the core country continues to 
be France. Overall, I don’t think 2013 
is going to be a world beater – but it’s 
going to be ok.”

Phil Stocker, NSA Chief Executive 
shares Mr Addison’s cautious optimism, 
again pointing out some of the positives 
that are easy to forget when we are 
facing continual drizzle and poor prices 
at market. For example, output from New 
Zealand and Australia has not returned 
to previously high levels, meaning the 
sheepmeat market is in good balance 
globally.

“We shouldn’t forget that for the 
majority of 2012 lamb prices (and that 
of stores, cull ewes and breeding sheep) 
were reasonably good and it wasn’t until 
the last two months of the year that 
prices took a serious dip,” he says. “The 
reasons for that dip are very clear, the 
weather having delayed the marketing 
of lambs so our normal seasonal spike 
was a couple of months later, too many 
under-finished lambs earlier on, and this 
combining with seasonal imports of NZ 
lamb.

“Consumption of lamb here in the UK 
has actually increased over the last few 
months but was not strong enough to deal 
with the high volume coming forward. We 
will come back into balance and should 
not be pessimistic about 2013. Global 
patterns still suggest demand will be 
good, and we have the potential to see 
new export markets open up.

“However we cannot simply expect the 
market to work all the time irrespective 
of supply, and we surely cannot have 
a following further season where the 
weather has such a dreadful influence 
on what we do.

“We should remember that it is the 
average price over the year that is 
important and while hitting quality specs 
is the first priority, the more we can do 
as individuals to sell more lambs when 
demand is strong and delay selling when 
markets are weak then the better that 
average will be. As ever, we do have 
some control over production costs and 
last year will surely remind us all to plan 
effectively and manage carefully to keep 
those costs as low as we can.”      

q

Where is the Lamb Price Going?
A tentative look at prospects for 2013
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From the head of 
the Association 
of Independent 
Meat Suppliers, 
Norman Bagley

W
ill they ever learn? The 
vested interests, by which I 
mean those suits and some 
deluded farmers and their 

representatives, who still believe you 
can defy the market with touchy feely 
sweetheart deals backed some of the big 
retailers, which often sell you short when 
times are good and move the goalposts 
when times are bad. To counter this 
scenario, so the story goes, all you need 
is a really strong ‘farmer owned and 
controlled processor’ and bingo, off you 
go! 

Wasn’t that what Vion supposedly 
was when they breezed in a few years 
ago telling us how they would do what 
no other meat firm had done – tame the 
mighty UK retailers. Their reputation to 
those that knew them (not many) was 
mainly connected to importing pork 
but that was no barrier to their mighty 
ambitions, as all they had to do was 
poach a few beef and lamb experts from 
some of the competition and all would 
be well. 

Eventually reality arrived and the 
vanity project hit the rocks, trashing not 
only its own reputation but also the long 
list of usual suspects who had bought 
themselves into the delusion. Whilst 
all the while it appeared that Vion had 
bought the debt-ridden conglomerate 
Grampian Country Foods with no more 
than the loose change in its back pocket 
the reality was somewhat different. 
Banks or company to blame? Irrelevant, 
as the total retreat says it all.  

What we have leant (or not)
Farmer coops can and do work but in 
meat processing they are the exception 
– but why? Mostly because they start 
off with loads of farmers on the board 
who know nothing about the meat trade 
believing all they have to do is hire a 
manager and all will be well. Problem 
– there are very few good managers 
around who don’t already own their own 
business. This is why the independent 

sector has defied all predictions over 
the last decade. These businesses 
are family owned and run in the most 
hands-on way possible, a way which 
no board of distant farmer directors can 
possibly match. The past is littered with 
high profile so-called farmers leaders 
getting tangled in failed meat and other 
cooperative enterprises. Better not name 
them for fear of embarrassment. 

Over the last 10 years or so the 
independent SME sector has grown from 
relative obscurity to slaughtering 75% of 
sheep in England, 40% of cattle, 25% of 
pigs and 40% of poultry. Contrast that 
with the dozens of big plants that have 
either closed or been gobbled up by 
even bigger operators in the battle for 
access to supermarket business.

All this despite a war of attrition on 
the SME sector from those who spouted 
‘collaboration and cooperation’ as the 
new religion to those who were even 
prepared to use MLC levy payers money 
to fund the wholesale closure of the 
SME sector in the desire to end up with 
a handful of big plants. As I said at the 
time, it was more like ‘capitulation and 
claptrap’ and the perpetrators should 
have the balls to admit they were wrong 
all along and should hold their heads in 
shame. 

Creating competition
Only vigorous competition will sustain 
a future for livestock farmers and it is 
the independent sector that drives it. At 
AIMS we have lost 15 abattoir members 
to closure over the last 10 years but 
gained 12 new builds.

Where would beef exports or cow 
beef sales have been now without the 
independents? At the time of the debate 
on OTM re-introduction supermarket 
representatives said: “Consumers don’t 
want it, therefore the supermarkets don’t 
want it either.”

So they had surveyed consumers 
had they? So it was just fine to continue 
burning cheap safe food at taxpayer’s 
expense and for no scientific reason. We 
at AIMS had already indentified markets 
for 8,500 cows a week out of about 9,500 
coming back onto the market. Didn’t take 
long for the larger processors to catch 
on! The last thing they wanted was the 
independents having a price advantage 
over them.

Come to think of it, with most 

supermarkets now selling 60% or more 
beef in mince form where would they be 
now without cow beef? Mincing 60% 
or more of 400kg R4L carcases costing 
£3.50kg? I think not.

Sheep via markets
Whilst we are at it, let’s puncture another 
myth often peddled by Vion, namely that 
all their livestock came direct off farms 
and not through those awful auction 
marts so criticised by some detractors. 
In reality it was often straight off their 
agents’ farms where they had stayed 
overnight (or not) having come from the 
very same auction marts so maligned by 
so many.

As with the independent abattoirs so it 
has been for the auction marts, pilloried 
by the idiots who think that driving out 
competition makes economic sense 
when simultaneously thinking that most 
long-term contracts are worth the paper 
they are written on. 

So where from here? A few years ago 
there were eight or 10 large processors 
competing for supermarket business 
in beef and lamb, some primary 
suppliers some secondary but a very 
competitive market none the less. With 
the pork division already confirmed as a 
management buyout, Vion appears now 
on track for a total break up. 

What if Tesco, Asda and Sainsburys 
found themselves with only three 
suppliers for beef and lamb, which 
I doubt was what they had planned 
before overseeing the destruction of 
its processor supply chain. Then who 
would be tweaking whose tail? What a 
delicious irony. If it happens they only 
have themselves to blame and the 
three processors left standing would be 
laughing all the way to the bank.

What would farmers do then when 
moaning about little competition 
between supermarket suppliers? They 
could always try starting up a ‘farmer 
owned and controlled processor’. That 
would sort it!       

q

––––––––––––––––––––––––––––––––––––
Norman Bagley is Policy Director of AIMS. 
All views expressed here are his own. See 
the March/April edition of Sheep Farmer 
for a flip-side of the argument.

OPINION

Competition Vital for Lamb Price
Have lessons been learnt from Vion’s demise?



R
esponding to criticisms 
about eartag readability, an 
independent study has been 
conducted to look at tags, 

readers and the people using them.
The research was funded by the 

Approved Livestock Identification 
Manufacturers’ Association (ALIDMA), 
which includes the majority of UK eartag 
manufacturers, but was conducted 
completely independently by Adas, 
concluding in November 2012.

Brand new tags
A total of 900 tags (75 tags of 12 different 
tag types) were bought anonymously 
from seven tag suppliers. Of the 50 tags 
of each type read with a commercially 
available reader, and the 25 tags of each 
type sent to the European testing centre 
in Italy (JRC), 100 per cent were deemed 
fit for purpose at point of sale.

Tags in abattoirs
Lambs passing through two large Welsh 
abattoirs were then read, therefore 
looking at slightly older tags. There were 
7,633 lambs carrying electronic tags and 
of these 7,518 (98.5%) read, either with 
a handheld reader in lairage and/or an 
abattoir race or panel reader. 

Some of these did not read first time 
but testing at JRC confirmed they were 

readable, confirming the problem was 
with the reader and not the tag itself. 

Of the tags that did not read (115 out 
of 7,633), the transponder was either lost 
or broken.

Tags on farms
Working on four farms, Adas read 647 
tags in shearling ewes, 715 in ewe lambs 
and 1,551 in store lambs, representing a 
range of tag ages and a good mix of what 
would be found going through markets.

Of the 2,913 animal, 2,898 tags 
(99.5%) read with handheld readers and 
2,879 (98.8%) with race readers. Further 
testing found that 15 of the tags that did 
not read on the day could be read at JRC 
in Italy, but a further 14 tags were found to 
have a missing or broken transponder.

What does this mean?
This study is vital from a NSA point 
of view, as it means we have useful 
information to use when talking to Defra 
and Brussels about tolerance. This is 
two-fold, as the study clearly shows that 
a small percentage of tags do break, 
and also shows high levels of read rates 
are very difficult in a working situation 
– together this means a demand from 
Defra/Europe to read every tag every 
time is just not realistic.

On a farm level, ALIDMA said it hopes 

the research will reassure farmers the 
tags they buy are reliable, but that the 
industry needs to act to reduce the small 
number of tags that do break. There 
was no pattern found to suggest one 
‘rogue tag’ constantly failed to read, 
but all the manufacturers are aware of 
which tags did not read and have made 
a commitment to look into it.

As a result of the study, ALIDMA has 
made the following recommendations:-

All electronic tags in England and •	
Wales are yellow but can be any 
colour in Scotland. To prevent on-
going confusion, all devolved areas 
should agree to use yellow electronic 
tags only.
Tighter controls should be in place to •	
stop pre-2010 tags being used.
Vendors should make it clear to staff at •	
reading sites whether stock carry EID 
tags or not. And operators should be 
better trained to avoid problems, such 
as one ewe getting a 300 per cent read 
rate because her two lambs are also 
carrying tags.
To reduce the risk of tag loss, farmers •	
should pay attention to tag application 
and use the correct applicator.
The Government should consider •	
amending the PAS66 tag specification 
regulation, both to reduce the risk 
of poor quality construction and to 
mitigate the loss of the transponder 
when the tag is in the sheep’s ear.
Farmers should transport and store •	
tags correctly, to reduce the risk of 
breaking the transponder, but also 
report any breakages to BCMS and 
the manufacturer, so problems can be 
rectified or improvements made.
Farmers buying handheld readers •	
should be trained better, to improve 
awareness of problems caused by (for 
example) battery life.
The Government should set a standard •	
for reader installation and maintenance, 
to reduce problems with (for example) 
electro-magnet interference, 
configuration and software.

q

––––––––––––––––––––––––––––––––––––
The study was commissioned by ALIDMA, 
which represents 10 tag manufacturers. 
It was carried out by Adas, with funding 
from ALIDMA and Defra, and involved 
industry observers (including from NSA) 
to ensure independence. The full report 
can be found at www.alidma.org.uk.

Update on Electronic Eartags
A good workman never blames his tools?

A very small number of tags in the trial had a lost/broken transponder; more problems 
were caused by readers being incorrectly configured or running out of battery
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T
he Nov/Dec edition of sheep 
farmer included a two-page 
spread on transporting sheep 
and legalities surrounding towing 

a trailer. It was prepared by NSA member 
Hamish Waugh, who received many 
emails in response to the article and has 
prepared this short follow-up piece.

One omission in my article concerned 
the emergency breakaway cable and 
where it should be attached to the 
vehicle. DO NOT place the cable around 
the ball hitch of your vehicle; attach it to 
a solid part of your vehicle (see pictures). 
This is because the authorities say that 
if the trailer becomes detached from 
your vehicle while driving it is entirely 
possible that the emergency breakaway 
cable may slip over the ball hitch too and 
therefore not apply the brakes.

There is quite clearly a prospect of 
this happening if, for some reason, the 
trailer becomes tail heavy and the trailer 
detaches from the towing vehicle, taking 
the emergency breakaway cable with it.

If your trailer is designed to carry less 

than 750kgs it does not require to be 
fitted with brakes. However un-braked 
trailers are required to have a stout 
secondary coupling, such as a chain, 
which is connected securely to the 
towing vehicle when it is being towed. 
The secondary coupling must be tight 
enough to prevent the trailer’s tow hitch 
from hitting the ground if the vehicle 
becomes uncoupled.

As I stated in my original article, VOSA 
are getting very strict on your trailer being 
as safe as possible on the road and are 
issuing points as well as hefty fines for 
your trailer not being road worthy. Here 
are some examples of action they can 
take:

Bald-worn tyres: three points and a •	
£60 fine per tyre.
No brakes on trailer: trailer seized from •	
you (unless trailer is of-spec).
Defective emergency breakaway •	
cable: trailer seized from you
Lights out on trailer: trailer seized from •	
you.
Wrong number plate: three points and •	

a £60 fine.
No number plate: £60 fine.•	
In the worst case scenario, if an 

accident occurs with an un-road worthy 
trailer your insurance is likely to be invalid 
– so take care!        q
––––––––––––––––––––––––––––––––––––
Missed the first article? Find the Nov/Dec 
edition of Sheep Farmer in the members-
only area of the NSA website.

More Transport Advice
Don’t forget the emergency breakaway cable
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Lambing Offers

DEFRA approved Sheep Tags available to include 
EID, Slaughter, Breeding

Direct to livestock farmers and smallholders

01604 881 491 www.fearing.co.uk
Offers valid 1/1/13 to 28/2/13. Products may differ from illustration and
subject to availability. Price exclude VAT and postage. Prices correct at
time of print. We reserve the right to change prices. E&OE. Fearing Ltd

Deluxe Lambing Box
For up to 100 ewes
£79.99 ex VAT
BR04103

NEW

Contents worth £154.07

Spray Marker 450ml
Buy 12 for the price of 9*
£26.91 ex VAT  RRP: £2.99 each ex VAT
ID0430-

BOX
DEAL

* Limited to one 
colour per box 2 for

£20

Castration Rings
1,000 per tub
£12.88 each ex VAT
BR04010

Don’t miss the Central Region 
Winter Fair
The first NSA event of 2013 is the Central Region Winter Fair 

on Thursday 24th January at Bakewell Auction Mart, by kind 
permission of Derbyshire Dales District Council.

Depending on your postal address, many of you will have 
received a copy of the Event Programme with this edition of 
Sheep Farmer – packed full of information about the fair and 
everything going on. If you’ve not received a copy but are 
planning to attend the event, please contact NSA Head Office 
on 01684 892 661 or email enquiries@nationalsheep.org.uk. 
For any other enquiries contact Regional Secretary Anne Payne 
on 01142 883241 or bobandanne@handbanktexels.wanadoo.
co.uk. 

We look forward to seeing you there.            q



A
n inspirational young farmer 
was the highlight within a 
line-up of top speakers at the 
College of Agriculture, Food and 

Rural Enterprise (CAFRE) – Greenmount 
College ’s centenary celebration sheep 
conference at the end of last year.

Russell Scott only finished his student 
days at Greenmount in 2005, at which 
point he returned to the family farm with 
the intention of making it justify his full-
time attention while both his parents 
worked elsewhere.

He had already increased the farm 
from 24ha (60 acres) and 75 ewes in 
1998 to 85ha (210 acres), 270 ewes and 
15 heifers by 2002. Between 2005 and 
now he upped numbers to 330 ewes 
and 18 suckler cows, and also took the 
opportunity in 2009 to buy 55ha (135 
acres) of land he had been renting.

Russell told the conference his priorities 
were prolificacy and benchmarking – the 
first to drive performance and the second 
to monitor it.

Stratified flock
Breeding at his farm in Newtownstewart 
in County Tyrone starts with a small flock 
(30 ewes) of pure Scottish Blackfaces 
(Perth type). Draft ewes from this flock are 
put to Texel rams, and these are in turn 
put to Suffolk rams to produce breeding 
females for the commercial flock. These 
Suffolk crosses and then put to a Texel to 
produce top quality prime ewes.

“The ewes are not bred from maternal 
sires but they’ll give any other ewes a run 
for their money,” Russell said.

He described his ewes are ‘small but 
very solid’ and able produce a lot of lamb 
in relation to their body weight. He is 
also a great believer in longevity keeping 
costs down and will keep ewes for as 
long as possible.

“I will keep them with no teeth, as 
long as they can keep up with the rest of 
the flock,” he said. “I’ve a nine-year-old 
without a tooth in her head but she has 
had triplets every year, starting as a ewe 
lamb.”

Selection of replacements is vital 
in Russell’s system and so he has a 
management tag in every ewe to help 
with record keeping, which is a priority at 
lambing time. When questioned, Russell 
said it took 30 second per ewes to 
record prolificacy and mothering ability 
in the lambing shed. He advised all 
Northern Irish farmers to take advantage 
of AFBI Hillsborough’s Management 

Recording System, which he said made 
it very easy to determine high performing 
females. Information collected also aids 
benchmarking, done through CAFRE, 
and this puts Russell in the top 25% in 
terms of profitability.

Chasing prolificacy
With no potential to grow the flock 
further, Russell concentrates on output 
per ewe and uses a number of strategies 
to conceive a lot of lambs and take them 
through to sale:-

No ewes retained or rams bought if •	
they were born as a single
Ewes condition scored daily in August/•	
September with rough grazing used 
to get them down to condition score 
2.75, when they are flushed on good 
grass for 14 days
Ewes dosed for fluke and worms •	
before tupping and given a min/vit 
supplement
No dogs or the quad bike used around •	
pregnant ewes, to minimise stress and 
lamb losses
A ‘good 22% ewe nut’ used to support •	
lamb growth, increase colostrum 
production and eliminate twin-lamb 
disease
Ewes are batched at lambing 

depending on the sex of their lambs, with 
ram lambs creep fed and finished before 
weaning and ewe lambs fed nothing and 
all retained/sold for breeding, attracting 
a higher premium that their brothers. 
Very few triplets are turned out (and even 
fewer than in the early days of chasing 
prolificacy) with Russell preferring to 
marry-on to singles or sell cade lambs 
for £30-£40/head.

He told the conference his system 
could not work without good grass, with 
recent improvements including creating 
a paddock-grazing system with electric 
wire, and investing more heavily in 
getting the soil right.

“I took some persuading for paddock 

Performance (percentages) of all Russell Scott’s ewes and ewe lambs put to the tup in 
2010 and 2011
Ewe type

Suffolk x
Texel x
Texel x Blackface
Blackface
Ewe lambs

Scanning

2.21
2.08
2.08
1.64
1.48

Lambing

2.28
2.10
2.10
1.64
1.48

2010/11 2011/12
Sold/

Retained
2.10
1.98
2.05
1.64
1.37

Scanning

2.08
2.05
2.10
1.53
1.41

Lambing

2.15
2.10
2.14
1.60
1.41

Sold/
Retained

2.08
2.04
2.04
1.53
1.36

100 Years of Knowledge Transfer
NI college celebrates its centenary with sheep conference

Young sheep farmer Russell Scott (second from left) with other speakers and conference 
organisers, including NSA NI Regional Manager Edward Adamson (far left).P
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grazing. There’s no one round us with 
electric fences and I think the neighbours 
thought I was mad,” he said, but soon 
dispelled his concerns when he saw 
the daily liveweight gain in his lambs. 
His ewe lambs in 2011 (with no creep) 
achieved 380g/day, while the poor 2012 
weather reduced this to 350g.

But Russell is never one to stand 
still, and is quite sure he can improve 
grassland further, so less feed needs to 
be bought in for the ewes.

First generation farming
An even bigger grass enthusiast was 
Michael Blanche, a first generation 
farmer from Perth, Scotland, who started 

his sheep enterprise by buying 48 sheep 
with a balance transfer credit card. He 
lived hand-to-mouth for eight years on 
seasonal lets but last year won a 200ha 
(500-acre) 10-year tenancy.

But for Michael, the biggest change has 
not been getting a tenancy, but travelling 
the world on a Nuffield Scholarship and 
completely changing his priorities.

“Maternal traits are 10% heritable, 
which means you get 5% in lambs,” 
he said. “That means I’ve been faffing 
around, electronically recording lambs, 
to achieve very little. I was doing all this 
paperwork but never really using it.

“My eureka moment came in New 
Zealand when a farmer pointed out that 

getting 1.6 lambs per ewe not 1.5 gave 
me a 7% gain, selling at 18kg not 20kg 
gave me a 11% gain, reducing losses 
from 25% to 10% gave me a 15% gain 
– but doubling grass production from 
9tDM/ha to 18t gives me a 100% gain. 
We should all be grass farmers – grass 
first, sheep second.”

Michael said soil quality was his priority 
now, and he was also keen to experiment 
with a ryegrass, clover, yarrow, plantain, 
chicory and red clover mix, to see what 
impact it would have on worm burdens 
and health. 

“The sheep business starts from the 
soil up, not the sheep down,” he said. 

q

A far cry from when it was established 
in 1912, Greenmount College now 
runs a sheep flock based on New 

Zealand genetics to provide knowledge 
transfer for the students and Northern 
Irish farmers.

Neville Graham of CAFRE said the 170 
Highland ewes were ‘long, rangy sheep’ 
and the Primera tups they were bred to 
were ‘vigorous’. Their offspring lambed 
easily, with only seven ewes needing 
assistance in April 2012, and lambs 
were very long with plenty of meat in the 
high-value loin area. 

Mr Graham said 2012 had seen a 
big drop in gross margin (due to poor 
weather creating higher feed costs and 
a lower lamb price leaving less margin) 
but the college had reservations about 
the breeding anyway – see table.

“The ewes do what they say, they do 
not like being inside and will be good 
for Northern Irish farmers wanting more 
sheep without more labour,” he said. 
“But the problem is our performance is 
not what we would like. We need output 
per hectare in Northern Ireland, because 
land is the limiting factor, and we’re not 
getting that here. I question how much 
milk the ewes can make and how much 
they can sustain.

“We put some Primera rams on Texel 

cross Blackfaces this year too and 
they were the first to finish. They did a 
good job on lambing ease and length of 
lambs.”

A detailed comparison of Mule ewes, 
Highlander ewes and Highlander cross 
Blackfaces has been carried out in 
Scotland but Northern Ireland’s Agri-
Food & Biosciences Institute (AFBI), 
supported by M&S, Focus Genetics 
and Linden Foods, and Alistair Carson 
from AFBI told the conference there was 
some evidence that greater efficiencies 
could be found with the New Zealand 
genetics.

But, Mr Carson argued, greater 
performance (driven by high prolificacy 
and finishing more lambs per ewe) could 
be achieved within most breeds, through 

better use of performance recording. 
He urged farmers to use performance 
recorded rams and to also use their own 
record to select replacement breeding 
ewes.

He said research by AFBI showed 
having a mix of sheep on hill ground, 
incorporating more prolific breeds 
(Swaledale, Blackface, Cheviot x 
Blackface, Lleyn x Blackface and Texel 
x Blackface) could provide maintenance 
of upland areas as well as better ewe 
performance.       q
–––––––––––––––––––––––––––––––––––
The full report from the AFBI/M&S 
trial in Scotland can be read at http://
www.afbini.gov.uk/index/publications/
featured-publications/sustainable-lamb-
supply-chain.htm.

New Zealand Genetics in Northern Ireland
Performance in Greenmount College’s Highlander flock

*Aim is ‘as close to 1.0 as possible’.
** Result of feeding creep from early September instead of late October, due to poor weather).
*** Estimated

Lambs weaned per ewe mated
Days to weaning
Weaning weight (adjusted to 112 days)
Growth rate per day
Average carcase weight
Grades

Ewe efficiency (kg of lamb weaned/kg of ewe mated)*
Gross margin

2011

1.75
110

32.75kg
240g

19.9kg
70% R; 30% O
(92% 3 & 4L)

0.83kg
£108/ewe

2012
(based on 65%
of lambs sold)

1.67

29.75kg
210g

20.3kg**
90% R; 10% O
(97% 3 & 4L)

0.73kg
£70/ewe***

Highlander ewes carrying Primera cross 
lambs at Greenmount
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C
ontagious pustular dermatitis 
or scabby mouth are vivid 
descriptions of the relatively 
common parapox virus we 

usually refer to as orf. Unfortunately it is 
all too common on a number of sheep 
farms with costly effects on both ewes 
and lambs.

Orf is a very successful virus because 
it is a master of deception. In the early 
stages of infection the virus confuses 
the sheep skin cells into producing alien 
proteins and growth factors that in turn 
cause the typical proliferative over-
growths of skin. The virus produces 
further alien proteins that down-regulate 
aspects of the sheep’s immune system, 
so normal defense mechanisms fail to 
work. 

In a young or un-vaccinated lamb 
these alien factors mean that lesions can 
last for four to six weeks before a lamb 
can finally shrug off the disease.

Results from a study
Working with Castle Veterinary Practice, 
an XLVets practice in Barnard Castle, we 
undertook a case-control study of orf in 
young lambs on eight commercial farms 
in north-east England, funded by an 
MSD Animal Health ruminant research 
bursary and published in the Veterinary 
Record in June 2012. Our study 
population comprised naturally infected 
un-vaccinated lambs that were suckling 
on their mothers. 

Measurements were made of the 

growth of 65 orf-affected lambs 
and the same number of unaffected 
contemporaries. On one small farm orf 
developed in 23 out of the 24 twin lambs. 
This demonstrated how widespread 
the disease can become in a flock, but 
unfortunately the lack of suitable controls 
meant the data from that farm was un-
usable for the study.

The farms were visited by a vet on a 
fortnightly basis to measure the lambs. 
The first visit occurred when more than 
three lambs were showing signs of orf 
and this was usually a week or so after 
the start of the outbreak.

At the first visit, the lambs were between 
two and five weeks old and there was 
no significant difference between the 
average weight of the affected (17.6kg) 
and unaffected (18.6kg) lambs. 

By the third visit when the lambs 
were six to nine weeks old, there was a 
highly significant difference of 2.2kg in 
the average weights of the lambs with 
orf (22.3kg) compared to the lambs that 
were not affected (24.5kg).  

This difference was seen in all lambs 
affected with orf, even if it was only a 
small patch on the body away from the 
mouth. If the analysis was restricted to 
lambs with orf around their mouth, the 
average weight difference was 2.5kg.

On five of the lowland-type farms in 
the study it was found that for four out 
of every five lambs with orf, the ewe also 
had orf on her teats or udder. There was 
also a very high rate of mastitis on these 

farms so that 14 per cent of ewes with 
clinical orf also had mastitis.

Orf costings
The economic effects of outbreaks of 
orf were calculated using average farm 
figures (EBLEX Business Pointers 2012) 
and results from this study. Increased 
ewe replacement costs, increased lamb 
mortality, decreased lamb growth rates, 
increased lamb feed costs and direct 
treatment costs all affect the cost of 
production.

For the calculation it was assumed that 
an orf outbreak might increase mastitis 
levels by five per cent and that the weight 
discrepancy of 2.2kg found at the end of 
the study might remain until weaning. 
Arguably both of these are conservative 
assumptions and there is no doubt that 
a growth check in a suckling lamb can 
have a significant effect on both slaughter 
dates and carcass quality.

Despite these conservative 
assumptions, worrying costs were 
found:-

Orf in 40 per cent of lambs was •	
calculated to increase the cost of 
production from 355p/kg carcass 
to 366p/kg carcass on an average 
lowland farm, thus reducing the profit 
margin per ewe by £3.31. 
Should orf spread to 80 per cent of •	
the lambs on a lowland farm, the cost 
would be £6.54 per ewe.
Should the deadweight lamb price drop •	
by 10p/kg for each week that slaughter 
was delayed due to poor growth rates, 
orf in 80 per cent of lambs would cost 
a staggering £11.46 per ewe on an 
average lowland farm.
On an average farm in a less-favoured •	
area (LFA), orf in 40 per cent of the 
lambs was calculated to increase 
the cost of production from 333p/kg 
carcass to 340p/kg carcass and thus 
reduce the profit margin per ewe by 
£2.17. Orf in 80 per cent of lambs on 
an average LFA farm would cost £4.27 
per ewe. 

The Cost of Orf
Tackling a disease that is the master of deception

Fiona Lovatt

Orf is a zoonose and can cause painful sores.
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Preventing orf
There is a widely-used vaccine (Scabivax 
Forte from MSD Animal Health) which 
allows for cost effective control on 
affected farms. However, the vaccine 
is live so it must be used with care and 
vaccinated animals may shed live virus 
for up to seven weeks.

Immunity to orf develops in a localised 
manner, which has two consequences: 
the vaccine must be scratched into the 
skin rather than injected and there is no 
transfer of immunity from ewe to lamb 
in the colostrum. It can take up to four 
to eight weeks following vaccination for 
immunity to develop.
Advice on using the vaccine:-

Only use the vaccine under veterinary •	
advice and when you know there is 
already orf present on the farm.
Vaccinate clean, dry lambs in the axilla •	
(or ’armpit’) at any time after birth but 
ideally at turnout.
Only vaccinate pregnant ewes 7-8 •	
weeks before lambing and definitely 
no later.
If vaccinating ewes with lambs at foot, •	
then use the area behind the front 
leg and ideally avoid doing so unless 
vaccinating the lambs at the same 
time.
Examine vaccinated animals after 7-10 •	
days to ensure an effective vaccination 

‘take’ – i.e. small pustules or scabs 
along the line of the scratch.
Use gloves to handle the vaccine or •	
orf-affected sheep.

Treating orf
Generally the orf infection will clear up by 
itself after a few weeks, but secondary 

bacterial infection may need to be 
treated, either with a topical antibiotic 
spray or, if very swollen and sore, an 
injectable antibiotic.

Mastitis should be treated promptly 
with both an injectable antibiotic and an 
anti-inflammatory, under the advice of 
your vet. 

A number of farmers use sulphur-
based tablets to ‘treat’ orf, though there 
is no published information on their 
effectiveness. If you are planning to 
handle the mouths of orf-infected lambs 
then please wear gloves as there is a 
real danger of both getting bitten and 
catching orf. 

Orf is a nasty zoonotic virus which 
can cause painful sores on human skin. 
In extreme cases, it develops into a 
systemic condition causing widespread 
swelling and pain.

In summary, orf is a virulent virus 
which can have costly consequences to 
successful lamb production so farmers 
would be well advised to discuss suitable 
control options with their vet.     q
––––––––––––––––––––––––––––––––––––
Dr Fiona Lovatt advises farmers on 
sheep flock health matters, often 
working alongside their local vet. She is 
involved in various sheep health research 
projects and teaches veterinary students 
at Nottingham University. She is the 
president-elect of the Sheep Veterinary 
Society. Find out more at www.
flockhealth.co.uk.

Lambs with orf can cause significant damage to udders, often resulting in mastitis

It can take four to six weeks for lambs to get over an orf infection
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I
n 1997 I wrote in the Sheep Farmer 
that ‘prospects for control of scrapie 
have never been better’. Now, 15 
years on, with the National Scrapie 

Plan’s (NSP) Ram Genotyping Scheme 
(RGS) having closed in early 2009, I think 
it is fair to say that scrapie cases are 
rare.

In 2002 there were 403 cases confirmed 
in suspect animals reported by farmers, 
and only three in 2011. It is possible that 
not all suspect cases are reported, but 
data from ongoing annual surveillance 
(20,000 brains from management 
culls and fallen stock) shows a steady 
decline. 

National Scrapie Plan
The NSP was launched in 2001 due to 
concern the national flock had become 
infected with BSE following consumption 
of the contaminated meat and bone meal 
that fueled the BSE epidemic. It had 
already been shown that sheep could 
be infected experimentally with BSE and 
the resulting clinical disease could not be 
distinguished from scrapie. 

The voluntary RGS was the main 
element of the NSP, genotyping rams and 
ram lambs to identify those carrying the 
scrapie-susceptible VRQ gene (types 4 
and 5; see figure 1) and to prevent them 
being used for further breeding.  Peak 
membership was over 12,000 flocks 
and more than 770,000 ram lambs were 
tested between 2002 and 2008.

The RGS closed early in 2009 after 
SEAC advised there was little or no risk 
of BSE affecting the national flock. Also, 
tests became available to determine 
whether an animal was affected with 
scrapie or BSE. This test was applied to 
all samples stored from cases going back 

to 1998 and is used on all ongoing cases. 
No BSE has so far been found in British 
or sheep elsewhere in Europe.

Figure 2 shows the scheme was 
effective in shifting the genetic base 
of the national flock towards greater 
protection against scrapie – year-on-year 
ram lambs moved steadily towards lower 
proportions of the scrapie-susceptible 
types 4 and 5, and with a shift to higher 
proportions of type 1s, with over 54 per 
cent of 2008’s ram lambs testing in the 
most resistant group. 

From 2004, action was also targeted at 
diseased flocks, on a voluntary basis for 
flocks known to have been affected since 
1998 and compulsory for flocks where 
disease was confirmed from mid-2004 
onwards. For both, all breeding stock 
was genotyped, susceptible genotypes 
culled and breeding was permitted with 
only type 1 rams and type 1 and 2 ewes.  
The two schemes eliminated scrapie 
from over 830 flocks on more than 450 
holdings.

Scrapie research progress
A small scrapie-infected flock was 
maintained at one of the VLA’s (now 
AHVLA) farms from the mid-1990s. It 
included more than 20 breeds and cross-
breeds representative of the stratified 
structure of the national flock.

A selective breeding programme was 
used to increase the frequency of the 
VRQ allele (from around 5% in 2002 to 
at least 50% in 2008-2011) and ensure a 
constant supply of clinical and subclinical 
cases of natural classical scrapie to 
support on-going research projects in the 
UK and abroad.

Of the 746 confirmed cases, 483 were 
VRQ/VRQ, mostly young sheep affected 

from 18 months of age. The clinically 
healthy sheep remaining in the flock (247 
sheep) were culled in 2010-2011, with 
post mortem revealing that 15 per cent 
of these apparently healthy sheep were 
infected.

Significant findings from the study:
Ability to identify some infected sheep •	
before signs develop, by taking a 
biopsy from just inside the rectum. But 
time/cost makes test unsuitable for 
large scale flock usage. 
Knowledge that milk collected from •	
infected ewes could transmit infection 
to uninfected lambs. Previous thinking 
considered afterbirths and uterine 
discharges as main sources of 
infection.
Ability to find evidence of infection in •	
white blood cells, faeces, saliva and 
urine, using very sensitive detection 
techniques.
Knowledge that infection persists in •	
pasture and housing for prolonged 
periods, emphasizing that infection 
could be transmitted without direct 
animal-to-animal contact.
Confirmation that the scrapie agent •	
is resistant to many disinfectants, 
including those in common farm usage, 
emphasising the need to maintain 
genetic resistance in flocks that have 
been infected. If susceptible sheep are 
re-introduced, there is a risk of disease 
re-emerging.
A second experimental flock was 

maintained on a disease-secure site 
to investigate whether experimental 
introduction of BSE infection could be 
sustained by natural transmission. The 
transmission rate was low, despite the 
presence of susceptible genotypes, and 
further analysis concluded it was unlikely 

Scrapie  -  It’s Down But Not Out
Says Mike Dawson, former Veterinary Advisor to the NSP

Figure 1: Genotype groupings used for sheep tested in the NSP

ARR/ARR 1 Genetically most resistant
ARR/AHQ    ARR/ARH 

ARR/ARQ
2 Genetically resistant, but will need 

careful selection when used for further 
breeding

AHQ/AHQ    AHQ/ARH 
AHQ/ARQ    ARH/ARH 
ARH/ARQ    ARQ/ARQ

3 Genetically have little resistance and 
will need careful selection when used 

for further breeding

Genetically highly susceptible and 
should not be used for breeding

ARR/VRQ 4 Genetically susceptible, should not be 
used for breeding unless in the context 

of a controlled breeding programme 
approved by NSPAC

AHQ/VRQ    ARH/VRQ 
ARQ/VRQ    VRQ/VRQ

5

Genotype Result Type Degree of scrapie resistance/
susceptibility

Figure 2: Annual frequencies of genotype groups recorded for ram 
lambs tested in the RGS.
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BSE would become established if a flock 
had become naturally infected through 
consumption of contaminated feed.

During the course of the RGS, a major 
concern voiced very early was that the 
programme of selective breeding to 
reduce the risk of scrapie might have 
damaging consequences for other 
valuable health and production traits. 
The issue was approached in two ways:

An archive of semen samples was 
established with semen collected from 
RGS-tested rams due to be culled or 
castrated. The archive is (for the time 
being) jointly managed by NSA and 
Rare Breeds Survival Trust and currently 
consists of circa 200,000 straws of 
semen from 1,400 rams of 70 breeds. 
This archive is an insurance policy, 
should it ever be considered necessary 
to re-introduce VRQ into the national 
flock

A large multi-breed study was 
undertaken to investigate whether 
genotypes, scrapie resistant or scrapie 
susceptible, could in any way be linked to 
adverse health and performance or with 
any possible effects on inbreeding and 
genetic diversity. Over 130 commercial 
flocks were involved, representing 10 
major breeds and over 60,000 records 
– lamb birth weight, litter size, weaning 
weight, lamb mortality, etc. – were 
scrutinised for any scrapie genotype 
influence. No consistent associations 
have been found with performance 
traits, nor are there likely to have been 
any detectable impacts on inbreeding in 
mainstream breeds.

Atypical scrapie
In 2002, when brains from culled and 
fallen stock were tested with more 
sensitive methods, cases of a different 
scrapie-like disease were found in 
Britain. Atypical scrapie tends to affect 
much older animals, which rarely show 
outward signs of disease. Approximately 

290 cases have been found in Britain 
since 2002, but only eight showed signs 
of illness. Only rarely is more than one 
case found in a flock and it is not known 
how, or if, disease is transmitted. The 
testing of brain samples stored from 
previous decades has revealed cases in 
the late 1980s, so it may be that atypical 
disease has been around a long time.

Scrapie surveillance
In addition to investigating cases of 
suspect scrapie reported by farmers, 
since 2002, all EU Member States have 
had to undertake a programme of testing 
brain samples collected from healthy 
culls at abattoirs and fallen stock. The 
EU determines the number of samples 
to be tested each year, based on each 
country’s sheep population:  for the UK 
10,000 two-tooth and older slaughter 
sheep and a similar number of fallen stock 
must be tested, though the numbers in 
some years have been higher. We also 

test 500 fallen goats.
Survey results give the most 

representative picture of the scrapie 
situation in the national flock, as 
participating abattoirs are widely 
distributed and selected because they 
cater for the bulk of the cull ewe trade. 
Comparing the year-on-year results 
(figure 3) shows scrapie levels fell 
significantly about six years ago and have 
stayed at a consistently low level since 
then. This reduction is probably due to 
the combined effects of the RGS, which 
has tilted the overall genotype profile in 
the national flock towards lower disease 
susceptibility, and the targeted action 
in affected flocks, which has removed 
sources of infection that otherwise may 
have spread to other flocks. 

Don’t let your guard drop
The NSP was greatly supported by 
the NSA and the whole exercise was 
regarded as a good example of what 
can be achieved when Government 
and industry work together, but there 
was a significant cost – financial to the 
Government and loss of valuable blood 
lines for some breeders.

Scrapie genotyping is still available on 
a commercial basis and it is to be hoped 
that sufficient testing is still ongoing, 
particularly to avoid using type 4 and 5 
rams in those breeds and flocks where 
disease was in type 5 sheep. Where 
disease was linked to type 3 sheep 
(breeds not carrying VRQ, so no type 4 
and 5 sheep), then breeders would be 
advised to avoid using type 3 rams.

Talking to several breeders at NSA 
Sheep 2012, it was clear that a significant 
amount of testing is still going on – but 
it was disappointing to learn that other 
breeders have stopped, arguing that 
the cost can not be justified. We know 
scrapie infection can linger on pasture 
and in buildings – on fences, hurdles and 
troughs – for months or years. If scrapie 
resistance was to be lost through lack of 
testing, stock may be at risk of exposure 
to a residual contamination that has 
survived in the environment.

The only effective tool to control scrapie 
is genotyping. The price of ram testing 
seems a small price to pay, especially in 
those flocks and breeds with a previous 
scrapie history, to avoid returning to 
the position of 10 years ago and risking 
the compulsory flock restrictions which 
would impact on the trade of breeding 
flocks.

q

––––––––––––––––––––––––––––––––––––
Mike Dawson was the Veterinary Advisor 
to the NSP and now is deputy head of 
the TSE Department at AHVLA. 

Figure 3:  Scrapie levels over the last 10 years
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K
nowledge sharing and the 
ability to do so effectively is 
the cornerstone of efficiency 
in globalised business 

communities. So why not for sheep 
farming too? Information can now easily 
and freely transcend geographical 
boundaries, and knowledge pertaining 
to different sheep farming systems 
throughout the world can often be put to 
good use in the UK. With this in mind here 
are some examples of research being 
carried out in Ireland and Australia.

Research farm
The Irish Government has set significant 
targets for the growth of agricultural 
production over the coming years, 
including a 20 per cent increase in lamb 
output for the sheep sector. This challenge 
has come additional investment in both 
research and knowledge transfer.

Part of this investment has seen 
the development of a sheep research 
farm near Galway on the west coast of 
the Republic of Ireland. Managed by 
Teagasc, the national body for research 
and advisory services, a study has 
been put in place which compares the 
physical and financial performance of 
both ‘medium’ and ‘high’ prolificacy 
rates and ‘low’, ‘medium’ and ‘high’ 
stocking rates.

Prolificacy:
Medium = 1.5 lambs weaned/ewe
High = 1.8 lambs weaned/ewe

Stocking rates:
Low = 10 ewes/ha
Medium = 12 ewes/ha
High = 14 ewes/ha

The ultimate aim is to improve the 
prolificacy of the national flock, which 
currently stands at approximately 130 
per cent. Monthly updates are being 

given on the results of the study and, 
given the difficult weather conditions 
over the season, issues surrounding 
lamb finishing are definitely of interest.

By 20th September 2012, approximately 
70 per cent of lambs in the low stocking 
rate group had been sold compared 
with 50 per cent of lambs from the 
medium and high stocking rate groups. 
Furthermore about 10 per cent more 
lambs had been sold in the medium 
prolific groups compared with the high 
prolific groups.

Limited grass growth led to the 
decision to house remaining lambs on 
16th October, but results had shown that 
since weaning lambs had been growing 
at 180-190g/day on a grass-only diet 
with an average lamb weight of 39kg for 
the remaining lambs.

The benefit of such a research 
programme will be the continuous 
monitoring of all elements of the 
production systems, not least the 
profitability, and further results comparing 
the overall financial performance of the 
different system will be awaited with 
interest. 

Animal behaviour
Whilst this might seem obvious to many 
sheep farmers, research has for the first 
time demonstrated that when faced with 
danger sheep do not just flee randomly, 
but head straight for the centre of the 
flock.

The theory has a 40 year history 
and suggested that many animals, 
fish and insects all react to a threat in 
the same way. The problem has been 
demonstrating this response due to the 
unpredictability of threats and difficulties 
in tracking the movement of individual 
animals.

With the advent of GPS tracking, 
researchers from the Royal Veterinary 
College fitted 46 sheep and a working 
dog with mini backpacks loaded with 
GPS receivers. Carrying out the work 
in Australia they repeatedly herded 
the flock and found that when the dog 
reached 70m of a sheep the individual 
would try and reach the centre of the 
flock, eventually forming a tight cluster.

Whilst not seeming relevant to human 
medicine the work, which looked to 
better understand the behaviour of 
healthy animals, was partly funded by an 
organisation researching Huntington’s 
disease. Such links between sheep 
research and human medicine are 
not unique, with the biology of sheep 
reproduction often used to further 
understand human pregnancy.      q
––––––––––––––––––––––––––––––––––––
This article is by NSA member Catherine 
Nakielny, who would be interested to 
hear of more interesting research work 
being carried out in far-flung locations. 
To let her know, or ask more about the 
work presented so far in Sheep Farmer, 
email catherine@knconsulting.co.uk or 
call 01558 685808.

Sheep Research Goes Global 
More projects from around the world

Ireland is seeing increased investment in sheep research

GPS tracking of sheep in Australia has 
improved understanding of animal and 
human behaviour
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I
nfectious abortion is one of the major 
flock health problems faced by sheep 
farmers and has a significant financial 
impact on production.  A wide range 

of microorganisms including bacteria, 
viruses and protozoa are capable of 
infecting sheep and causing abortion.  
However, the majority of diagnosed 
cases are due to a relatively small variety 
of pathogens.  In the UK the most 
important of these is Chlamydia abortus, 
whilst others include Toxoplasma gondii, 
Campylobacter species, Salmonella 
species, Listeria monocytogenes, border 
disease virus and Coxiella burnetii 
(Q-fever); whilst the recent emergence 
of Schmallenberg virus (SBV) is another 
pathogen to consider.   

Chlamydial abortion
Chlamydial (enzootic) abortion is caused 
by the bacterium C. abortus and is the 
most common diagnosed cause of 
infectious abortion in sheep, responsible 
for 43.5% of cases submitted to 
veterinary investigation centres between 
1995 and 2009 (VIDA).  Typically, the 
first indication of disease is the birth of a 
stillborn lamb two to three weeks prior to 
the expected lambing date but infection 
can also result in full-term stillborn or 
weakly lambs and it is not uncommon for 
an affected ewe to produce a dead lamb 
with one or more live lambs. 

Susceptible ewes exposed to infected 
placentas or aborted lambs early in 
pregnancy may lose their lambs, but the 
infection may persist in a quiescent form 
and emerge to cause abortion in the 
subsequent pregnancy. Ewe lambs born 
to infected ewes may be infected and 
can abort in their first pregnancy. Ewes 
which have aborted due to C. abortus 
develop protective immunity and will not 
usually abort again due to this cause. 

There are two commercially available 
vaccines to help prevent chlamydial 
abortion in the UK, Enzovax® (MSD 
Animal Health) and CEVAC Chlamydia® 
(CEVA Animal Health Ltd).  You can control 
the introduction of the disease into your 
flock by either obtaining replacement 
ewes from EAE-free accredited sources 
or by keeping a closed flock. 

Chlamydia abortus also poses a 
significant risk to the pregnant woman 
and her unborn child as well as immuno-

suppressed or immuno-compromised 
individuals.  All of whom should avoid 
contact with lambing ewes and should 
not handle contaminated clothing from 
those working with lambing ewes or 
new-born lambs. 

Toxoplasma abortion
In the UK, T. gondii is widely distributed 
and is the second most commonly 
detected pathogen in sheep abortions, 
making up about 27% of all diagnosed 
cases between 1995 and 2009 (VIDA).

The main risk of infection for sheep 
is the ingestion of T. gondii oocysts 
(parasite eggs), which are shed by 
cats. Sheep may become infected from 
ingesting infective oocysts on pasture or 
in contaminated feed and water.  Work 
at Moredun has shown that oocysts can 
stay infective for up to 18 months in the 
environment and as few as 200 oocysts 
can result in abortion in a susceptible 
ewe.

In pregnant sheep if the parasite 
infects the animal for the first time, 
Toxoplasma can cause disease in the 
placenta and the developing foetus.  
Infection of sheep early in pregnancy 
may result in abortion, whereas infection 
later in pregnancy may cause still birth, 
mummified foetus or birth of a live but 
weak lamb. Following infection sheep 
develop protective immunity against the 
parasite which will protect them against 
disease in subsequent pregnancies.

The most effective form of controlling 
toxoplasmosis is vaccination using a 
live-attenuated vaccine called ToxovaxTM. 
Most farmers using this vaccine choose 
to immunise their young replacement 
sheep only, at least three weeks before 
tupping. Work at Moredun has shown 
that vaccination will induce protective 
immunity against T. gondii abortion that 
will last for at least 18 months. 

There is no treatment that will cure an 
infected animal. However, the addition of 
the coccidiostat decoquinate to the feed 
during pregnancy has been shown to 
reduce the losses due to T. gondii induced 
abortions. Preventing access of cats to 
animal feeds to prevent contamination of 
the feed with oocysts will help to lower 
the infection risk to sheep. 

The high prevalence of T. gondii, which 
can cause problems in all warm blooded 
animals, has resulted in the advice to 
pregnant women that they should avoid 
contact with sheep, especially during 
lambing.        q
––––––––––––––––––––––––––––––––––––
Moredun runs a membership scheme 
which aims to keep farmers and their vets 
up to date with the latest developments in 
animal health research. If you would like 
a free 12 page newsheet on controlling 
chlamydial and toxoplasma abortion or 
are interested in becoming a member of 
Moredun, please contact The Moredun 
Foundation, phone 0131 445 5111 or 
visit their website www.moredun.org.uk

Infectious Abortion in Sheep
Some common causes

Chlamydial abortion



Martin Lane’s 
comment piece 
about soil health 
attracted a lot of 
attention in the 
Nov/Dec edition of 
Sheep Farmer, and 

prompted this follow-up piece on 
liver fluke.

T
his unattractive parasite was first 
identified over 600 years ago in 
the Middle East, where it is still 
found in the livers of people 

who eat raw watercress. (Commercially 
produced watercress is now grown in 
fresh spring water, so is safe to eat!)

A mature liver fluke can be 2-3cm long, 
leaf shaped, brown and with a sucker at 
either end. Within the host’s liver they 
can resemble blood clots. 

The problem in the UK is the ever-
growing level of infestation in sheep 
and, to a lesser extent, cattle.  Quite 
apart from the obvious animal welfare 
issue, the financial burden on farmers 
is considerable and is now estimated to 
be around £50 million a year in Scotland 
alone. The cost to UK farmers of cattle 
fluke infestation is around £25 million. 

The liver fluke has become more of a 
problem in recent years and the most 
obvious cause is the wet, humid weather 
that has become so much worse this year, 
though wet summers have also become 
far more common recently. Whether 
this is caused by climate change or just 
cyclical weather patterns, it has caused 
major problems for farmers, one of which 
has been the spread of fluke infestation.

The life cycle
Because the life cycle of the fluke is 
complex, controlling the parasite is 
difficult.  It starts with the mature fluke 
laying eggs within the bile ducts of the 
host’s liver and these are then passed 
out in faeces. 

On the ground the eggs develop 
into the free-swimming larval stage 
(miracidia).  These charming creatures 
then penetrate the soft skins of mud 
snails (Lymnaea trunculata), small 
1cm brown snails with a distinctive, 
cone-shaped shell. Next, they multiply 

asexually within the snail until it dies, 
leaving behind the dead intermediate host 
as tadpole-like cercariae, the immature 
flukes attach themselves to the nearest 
leaves, enclosed in a cystic membrane 
as metacercariae, the infective stage, 
and wait to be eaten by its primary host, 
the ruminant.

Once inside the hapless host’s 
intestines, the immature fluke is released 
from its cyst, passes through the 
intestine into the abdominal cavity and 
from there into the liver itself.  It then 
burrows through the liver tissue until 
finally emerging into the liver bile duct, 
where as a mature fluke it lays eggs at 
the rate of 50,000 per day!

A mass invasion of the liver by 
immature flukes is often fatal, but a lower 
infestation leading to a smaller number 
of mature flukes in the bile duct is more 
likely to be a chronic condition, leading 
to a long-term infestation of pastures 
and poor performing stock.

Identification and diagnosis
There is no reliable pasture test to reveal 
the presence of the liver fluke, so it pays 
to be on the lookout for symptoms in the 
flock. Anaemia, infertility, pale mucous 
membranes and ‘bottle jaw’ are all 
symptoms and a regular test of the livers 
of animals sent for slaughter will confirm 
or deny any suspicion. 

Prevention and cure
Long term prevention of infection must 
be the goal, rather than a long and 
expensive fire-fighting operation, but 
with the current level of infestation, a 
combination is the best approach.

There are effective flukicides on the 
market, principally triclabendazole 
but also nitroxynil, closantel and 
oxyclozanide, which can be used to treat 
established infestations.  However, long 
term dependence on these products 
will lead to resistance and lowered 
effectiveness and therefore must be 
used in conjunction with preventive 
measures.

The fluke life cycle cannot exist without 
water in copious quantities, so there are 
many things that can be done to make 
life difficult for this parasite:

Effective pasture drainage reduces •	
wet areas, standing water, mud and 

rushes.
Mixed grazing where possible keeps •	
pastures in better shape.
Fencing off ponds and watercourses •	
and supplying water troughs instead, 
keeps sheep from infested areas.  
Finally, we should look at removing the 

intermediate host to interrupt the fluke 
life cycle and cause this nasty parasite 
to die out.  Some of the above measures 
will help in this respect, but there is 
another weapon at our disposal that may 
prove to be very helpful.

Fluke’s ‘Achilles heel’
We have much anecdotal evidence that 
the mud snail thrives on wet, copper-
deficient land and is very susceptible 
to copper applied as part of a mineral 
dressing direct to pasture. This should 
only be done where a detailed soil 
analysis has revealed deficiencies and 
should never be done on a ‘chuck on 
and hope’ basis!

Most UK pastures are now copper 
deficient, owing to many years of intensive 
grazing, and some soil types, particularly 
peaty, marshy soils, are endemically 
deficient. As a good soil copper level 
provides many other growth, health and 
fertility benefits to plant and ruminant 
alike (provided the copper is put back 
in the soil and not added to feed), this 
becomes a win-win contribution in the 
fight against this unpleasant parasite.

It is well known that some breeds 
of sheep are susceptible to copper 
poisoning and that is why it is not 
advisable to add inorganic copper to 
feed. However, the plant chelates copper 
into natural compounds and only takes 
up what it needs from the soil.

Many years ago I soil sampled the grass 
banks of two old London reservoirs, only 
to discover that they had for more than 
50 years been just downwind of a copper 
smelting plant and contained many times 
the normal amount of copper. Despite 
that, sheep had happily grazed these 
banks for decades and I doubt the liver 
fluke had troubled them.        q
––––––––––––––––––––––––––––––––––––
Martin Lane is the director of Field 
Science Ltd. If you missed his article on 
soil health in the last edition of Sheep 
Farmer, read it online in the members-
only area of the website.

Cultural Control of Liver Fluke
Can soil health plan a part?

NSA recommends all members to follow SCOPS principles when treating liver fluke. Visit www.nationalsheep.org.uk and find the SCOPS link
on the left hand side of the homepage.
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A
s we move in to a New Year it 
seems right to reflect on the one 
just passed and pick out some 
of the highlights from a busy, 

and at times challenging year for The 
British Wool Marketing Board (BWMB).

There is no doubt that the world wool 
market in 2012 was not as buoyant as 
had been hoped in the early part of the 
year. As with all global commodities 
small shifts in demand and economic 
conditions outside of our control can 
have a massive impact on the trading 
picture, says BWMB Chairman Malcolm 
Corbett.

“Conducting an in-depth analysis of 
what has happened is of little benefit, 
what we have to focus on is maximising 
revenues for the UK sheep farmers,” he 
adds.

“There is much to be positive about 
and this includes a significant upsurge 
in the clearance rates at recent BWMB 
sales, with the last sale in November 
recording a clearance rate of 86% (2.15 
million kgs).  The final sale of the year on 
14 December saw a stronger demand for 
all wool types with the largest clearance 
of the year at 2.3 million kgs (91%), 
ensuring the year ended on a positive 
note”.

Indeed the final three sales of the 
season saw a total of 5.9m tonnes of 
wool sold, more than had been sold in 
the previous six sales, said Mr Corbett. 
“As I’ve said previously we now feel the 
market has bottomed out and we’re 
looking forward to a better performance 
in 2013.”

It is also crucial to remember that 
while prices have fallen a little in the last 
12 months they are still some way ahead 
of where they were just four years ago 
and there is no reason to believe wool 
demand won’t continue to grow in the 
longer term, adds Mr Corbett.

A continuing theme of success for 
BWMB has been the Campaign for Wool 
(CfW), says BWMB Chief Executive Ian 
Hartley.

“The major funders have pledged their 
support for the next two years of the 
Campaign which is great news and will 
allow CfW to continue the great work it 
has already done in the last few years to 
grow awareness and demand for wool 
and woollen products.”

A particular highlight of the coming 
year will be the opening of Wool House 
at Somerset House, London, in March, 
he says.

“Wool House will present a vision for 
wool as a modern, versatile, lifestyle fibre 
and will feature a showcase of interiors, 
fashion and the world of artisan and craft 
making, along with a hi-tech educational 
suite.

“Leading designers have been 
invited to offer their vision and thirteen 
individual rooms will showcase the work 
of designers and how wool can be used 
in a variety of ways in a number of novel 
situations. 

“Additionally, an artisan in residence 
will work on location throughout the 
period showing the heritage of industry 
skills to the public,” says Mr Hartley.

Wool House will be open to the public 
throughout March and will host visits from 
school children and other organisations 
helping to extend the understanding of 
wool and it’s many properties and uses 
to a new audience of both the old and 
the young.

“It is the most expansive venture that 
CfW has seen to date as it looks at all 

the key uses of wool under one roof and 
shows the amazing versatility of the fibre 
and its potential to be both stunningly 
beautiful in use, yet incredibly practical 
too” explains Mr Hartley.

At a more grass roots level BWMB will 
be attending the NSA Central Region 
Winter Fair at Bakewell on 24 January 
to help sheep farmers understand in 
greater detail the work of both BWMB 
and the CfW, says BWMB Producer 
Communications Manager Gareth 
Jones.

“BWMB chairman Malcolm Corbett 
will also be attending the event and will 
present a seminar entitled ‘Your Wool 
Board: Working for you’. 

“British sheep farmers are in a good 
position having a marketing board still 
in place and working hard to maximise 
the price they received for their wool. 
Our attendance at key industry events 
is crucial to helping explain to farmers 
exactly what we’re doing on their behalf,” 
he adds.        q

British Wool Marketing Board

The Edmond J. Safra Fountain Court
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SOUTHDOWN
the traditional, modern terminal sire

Southdown Sheep Society
Details from the Secretary:

Mrs Gail Sprake Tel: 01986 782251
secretary@southdownsheepsociety.co.uk
web: www.southdownsheepsociety.co.uk

“The breed that makes ends meat”

Wiltshire Horn 
Sheep Society
THE WOOLLESS MEAT SHEEP

No wool, no shearing
just excellent quality meat.

Secretary: Mrs C Cormack
Tel: 0844 800 1029

email: info@wiltshirehorn.org.uk 
www.wiltshirehorn.org.uk

ad - sheep farmer3x4.5cm:Layout 

Easy Care 
The rapidly expanding choice for 

the serious low cost sheep system

Visit www.easycaresheep.com
Or Tel: 01407 840250/07788 585309

email: Iolo.owen@tiscali.co.uk

For details of your local breeders call
Tel: 01904 448675

www.meatlinc.co.uk

Tel/Fax:
01768 341124
www.beltex.co.uk

ILE DE FRANCE 
The breed to meat your grades

For 3L’s use an Ile de France
Lean, Liveweight & Lively lambs

www.iledefrancesheep.co.uk
Secretary Edward Adamson

Tel: 07711071290

Charmoise
Hill Sheep

• HARDY Hill Sheep
• Add SHAPE to your prime lambs

• EASY Lambing
• Terminal Sire suitable for 

tupping EWE LAMBS
Please contact David Trow Tel: 01686 688234

www.charmoisesheep.co.uk

Blackface 
Sheep Breeders’   
Association 

Information on the breed and sale dates 
available on our web site or from:- 

Aileen McFadzean, Tel/Fax: 01738 634018 
Email aileen@scottish-blackface.co.uk 

www.scottish-blackface.co.uk

Hebridean Sheep
www.hebrideansheep.org.uk

Hebridean Sheep are enjoying
a dramatic return to popularity.

Contact:
HEBRIDEAN SHEEP SOCIETY

01908 611092
Old Breed for New Times

The easy lambing terminal sire 
producing quick growing lambs with 

excellent meat to bone ratio.
Secretary: Sue Archer

Tel/Fax: 024 7654 1766
email: secretary@rouge-society.co.uk

www.rouge-society.co.uk

ROUGEROUGE

SWALEDALE
SHEEP

BREEDERS
ASSOCIATION

England’s Premier Hill Breed.
Ewes are supreme for breeding 

Mule Lambs.
Rams are ideal for crossing

with other Hill Breeds for
increased lamb production

on the hill.

Secretary:
John Stephenson

Barnley View, Town Head, 
Eggleston, Barnard Castle,

Co. Durham DL12 0DE
Tel: 01833 650516

CAMBRIDGE
QUANTITY WITH QUALITY

CROSSBREDS OF DISTINCTION
Details from: Alun Davies, Pharm House, 

Willaston, Neston CH64 2TL
Tel: 0151 327 5699

Email: d.a.r.davies@liv.ac.uk
www.cambridge-sheep.org.uk

British Berrichon
“The HARDY,
EASY LAMBING,
EASY CARE Sheep”

For information please contact
Sue Powell 01989 770071/07974 360807

www.berrichonsociety.com
email: berrichon@btconnect.com

NORTH COUNTRY CHEVIOT

Profit from Quality Store Lambs
— Short or Long Keep

Tel: 01461 600673 for sales details

The Ideal 
Crossing 

Sire
for all Hill 

Ewes

The Ideal 
Ewe for

producing
Mules & 

Half-Breds

North of
England
Mule Sheep
Association

THE ORIGINAL &
BEST MULE

(Bluefaced Leicester x Swaledale or 
Northumberland Type Blackface)

For full Auction Mart Sales List
Contact Marion Hope

Telephone 01387 371777
e-mail: nemsa@btinternet.com

website: www.nemsa.co.uk

Gwenda Roberts, Secretary
01758 730366

office@lleynsheep.com
Heather Stoney, Promotions

Officer, 01347 879087
promotions@lleynsheep.com

www.lleynsheep.com

The Dual Purpose
Heart of the Flock

Supreme quality from the Southern hills.
Mules by Bluefaced Leicesters out of
Swaledale or Scotch Blackface ewes.

Tel: 01837 52275
email: enquiries@southwestmulegroup.co.uk

www.southwestmulegroup.co.uk

PD & DH Sheep
Breeders’

Agriculture House
Acland Road

Dorchester DT1 1EF
Tel: 01305 262126

www.dorsetsheep.org

Power to Perform all year round

Fast Growing Lambs

Teeswater Sheep
Friendly, Flavour and Fibre

Ewes - good mothers
that cross well

For more details contact
Breed Sectretary - Denise Newey

teeswatersheep@yahoo.co.uk
www.teeswater-sheep.co.uk

Scotch
Mule
Association
Contact: George Allan
Tel: 01292 591821
Website: www.scotchmule.co.uk
email:
scotchmule.association@yahoo.co.uk

Dorper sheep are hardy, prolific 
milkers that shed their wool, 
can breed all year round, 

producing fast growing lambs 
and succulent meat. They are 
renowned around the world 

for quality carcasses and 
conformation.

Excellent terminal sires. 
Contact details at

www.dorpersheepsociety.co.uk  
or call Nicky 07710 352793

NSA Central Region

Bakewell Livestock Auction DE45 1AH
Thursday 24th January
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C L A S S I F I E D

Fax your classified ads to 01684 565577 or send by post to:  Shepherd Publishing, Sheep Centre, Malvern, Worcs WR13 6PH.

What’s new in Sheep 
shearing machines?  

Buy on line at www.
hornershearing.com, or 
phone. “Zipper” from £145 
complete. Rambo Shearers, 
240 volt £299 complete. 
portable battery £425. 10 
combs £77, 10 cutters £25. 
Grinders £540. Spares:- 
Heavy duty drives for Lister 
machines. Repairs to most 
machines. Buy online at
www.hornershearing.com. 
Or phone Willie Horner, at 
Horner Shearing.
Tel 01200 427419 .

FARM ANIMALS

Need a Shearing machine? 
Thats easy to use? Its the 
Longhorn 12 volt. 
Recommended now by 
6,000 farmers in the UK. 
Buy DIRECT from the 
manufacturers, Horner 
Shearing. Tel 01200 427419.  
Or online at
www.hornershearing.com

EQUIPMENT

EQUIPMENT
Sheep Shearing Machines 
specialists. New and S/H 
mains and 12 volt machines 
in stock. A full range of spares 
and all requisites for the 
shearer in stock. Expert advice 
and prompt attention given to 
all enquiries. Free catalogue 
available on request. George 
Mudge & Co 01822 615456. 
e-mail: info@georgemudgeshearing.co.uk

The best mobile sheep  
handling system on the market 

 

Aluminium - Durable, Lightweight, Easy 
to Use, Versatile & Cost Effective 

 

FREE demo or more info 
Call Chris Byrne 07766 252983 

 

Available for immediate  
collection or prompt delivery 

 

See The Alligator in action at 
www.youtube.com/coxagri 

 
 
 
 
 

www.coxagri.com 
 

To advertise in 

Classifieds or BSD 

contact Jill Smith on 

Tel: 01684 565533

Fax: 01684 565577

thursday 30th May  
dingwall auction mart, 
dingwall, iV15 9tP 
By kind permission of dingwall and Highland marts.

Organiser: Helen Davies 
The Meadows, Arddleen, Llanymynech, Powys SY22 6RX
Tel/Fax: 01938 590535 · Mobile: 07976 803066 · Email: helen@nationalsheep.org.uk 

A company Limited by Guarantee. Registered in England. Registration No 37818. 
Registered charity in England and Wales (249255) and in Scotland (SC042853).

your business your futureNational Sheep Association is an organisation which represents the views and interests of sheep producers throughout the UK.
NSA is funded by its membership of sheep farmers and its activities involve it in every aspect of the sheep industry.

features include:       9aM-5pM
seminars.  
trade stands.  
sHeeP Breeds. 
demonstrations.  
comPetitions.

www.nsascotland.org.uk

adMission:

adults - £12 

nsa MeMbers - £6 

under 16 - free

a company limited by guarantee. registered in england. registration no 37818.
registered charity in england and wales (249255) and in scotland (sc042853)

further information from the organiser euan emslie 
email: euan@appliedremedies.co.uk 
tel: 01430 441870  fax: 01430 448432 

Mobile: 07718 908523 

HigHlandsheep 
2013scottish reGion

Focusing on all breeding 
technologies, including 
nutrition, health and 
welfare and will look 
at the breeding side 
of cattle production, 
plus promoting 
the BCBC and its 
annual conference 
to a wider 
audience.

Published quarterly, issues will be
Spring (March), Summer (June),
Autumn (September) and
Winter (December).

Shepherd Publishing Limited.
Tel: 01684 565533
Fax: 01684 565577

Email: info@shepherdpublishing.co.uk



Membership Application Form

Individual Subscription - £50
Under 27’s Subscription - £25 
(Please supply copy of photo ID e.g. passport,  
driving licence, YFC/student card)

20% discount if paid by Direct Debit

Eire, Europe & Overseas - £55 (UK £)
Paying by Direct Debit triggers a 20% discount in your first 
year (excluding Eire, Europe & Overseas members). If you 
would prefer to pay the full amount by cheque, please send 
a cheque made payable to ‘NSA’ with this application form.

Name:

Address:

  Postcode:

Tel:

Email*:

*Supplying your email address will allow us to send you the  
Members’ Weekly Update, packed full of news and information.

DOB: (if applying for Under 27 membership):

NSA OFFICE USE: Proof of age seen?

Originators Identification Number

9 5 6 8 8 9

NSA OFFICE USE

Instruction to your Bank/Building 
Society to Pay Direct Debits 
Please complete Part 1 to 5 to instruct your branch 
to make payments directly from your account. 
Then return the form to the address below.

Return this form to The National Sheep Association
The Sheep Centre • Malvern • Worcestershire WR13 6PH

Tel: 01684 892 661 • Fax: 01684 892 663
Email: membership@nationalsheep.org.uk 
www.nationalsheep.org.uk

Please use Gift Aid to make your subscription worth 
more to NSA. For every pound you give us, we could 
earn an extra 25p from the Inland Revenue.
To qualify for Gift Aid what you pay in income tax or capital 
gains must at least equal the amount we shall claim in a tax year. 

Gift Aid Declaration: 
I want the National Sheep Association to treat all 
donations I make from the date of this declaration 
until I notify you otherwise as Gift Aid donation. 

To Gift Aid  
please tick here

Where did you pick up this leaflet?

1. Name and full address of  
    your Bank/Building Society:

The Manager of:  Bank/Building Society

Address:

 Postcode:

2. Name of account:

3: Account number:   (8 digits)

4: Sort code:                             (6 digits)

5. Instruction to your Bank/building Society. 
Please pay National Sheep Association Direct Debits from 
the account detailed on this instruction subject to the 
safeguards assured by The Direct Debit Guarantee.

Signature        Date

Rappa Competition. Did a friend recommend you to 
become a NSA member? n
Name: ............................................…...............................
NSA Membership Number*: ..............................................
Or address and postcode: ............................................…..

.........................................................................................
*a correct membership number or address is needed for a valid entry.

I do not want my contact details passed to Rappa  n
The referring NSA members does not their contact details passed to Rappa  n

10356NSA~A4leaflet.indd   2 18/12/2012   14:56



How are you getting 
selenium, copper, iodine 

and cobalt into your ewes?
Tracesure Co (red), Copinox 4g (amber), 
Tracesure Se/I (green) = Tracesure 
traffic lights, supplementing Cobalt, 
Copper, Selenium and Iodine for 
between five and six months.

Bolus pre-tupping, mid-
pregnancy or pre-lambing

Animax Ltd still 
manufactures Pardevit 
for short-term 
supplementation. 
Technology has moved 
on. Farmers are 
now using the Tracesure 
Traffi  c Lights because 
of the high dose, slow 
release properties of 
Tracesure boluses.

Top stockmen make sure with Tracesure
      For further information contact 01359 252181 

 or visit   www.animax-vet.com

David (pictured) and Alison Rock 
experienced a steady rise in the number of 
ewes aborting their lambs on their farm 
 due to trace element defi ciencies.  He 
supplemented the ewes with Tracesure 
boluses and following year only two ewes 
from their 720-head fl ock slipped their 
lambs between scanning and lambing. 

Dutch Texel breeder Sandy Matthews (pictured)
recorded a 100% conception rate in his flock of 
pedigree ewes after bolusing with Tracesure
(not with Copasure. Texels should not be given 
supplementary copper). “Forty ewes went 
to the tup and every single one of them was
in lambs .It is the fi rst time in my life that I have 
achieved that and I put it down to the bolus.’’


