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By Phil Stocker, NSA Chief 
Executive

There are any number of subjects 
that I could have started this issue 
of Sheep Farmer off with – the 
disappointing market conditions 
we’ve seen over recent weeks,  the 
apparent understanding from Tesco 
that UK lamb is out of season in 
October, David Heath’s unceremonious 
removal from office and the fact 
that we no longer have a Minister 
whose core responsibility is farming, 
CAP reform, the wonderful weather 
conditions we’ve experienced over the 
summer and autumn, or the inspiring 
experiences we’ve had with the NSA 
Next Generation initiative and the hope 
this offers for the future – just to name 
a few.  

But I want to start with EID tagging 
and our response to the Defra 
consultation in England.  I’m genuinely 

sorry to come back to this subject 
because I know many members want us 
to move on and get this all behind us, 
and believe me I do too.  But I still want 
the right outcome for sheep farmers, and 
that’s why we thought our position out 
very carefully, responded to the Defra 
consultation accordingly, and followed 
this up with a letter to David Heath 
(before his removal) spelling out why our 
position makes sense.   

There are others within the 
sheepmeat industry that publicly 
disagreed with our position. They argue 
for a simple one-size-fits-all solution, 
for a level playing field so as not to 
disadvantage any one market player, and 
for the industry to accept the cost and 
embrace this new technology. 

Cherish diversity
The NSA is here to fight for a successful 
future for sheep farming and, as I’ve 
said on many occasions, our diversity of 
systems and markets here in the UK is 
something to be cherished and made the 
most of. That is not to say all producers 
at all levels should not be working hard 
to improve efficiency, productivity and 
viability, as well as compliance with 
legal requirements and even moving 
towards more voluntary best practice.  
But there is more than one way of doing 
this and efficiency and best practice 
is not the exclusive domain of farmers 
using computers or EID tags.  They are a 
useful tool but management aids should 
not be made compulsory or become 
an excuse for a flawed regulation being 
good.

Disease risk
Let’s be clear, the basis for the 
regulations on sheep identification relate 
to tracking exotic/notifiable disease 
transmission and sheep remaining on a 
holding of birth do not pose a disease 
risk.  Furthermore in ‘peace time’ truly 
direct moves to slaughter don’t either.  If 
there is a risk situation it’s when sheep 
come into contact with other sheep 
(or contact is made by other means) 
returning to farm or go on to other 
farms. I can accept that if the majority of 
sheep have to be electronically tagged 
then it may bring simplification benefits 
if all sheep are similarly tagged – and 
we would accept this IF we could secure 
real benefit for sheep farmers such as 

a commitment to resolve zero tolerance 
and SFP penalties, a speeding up of the 
review around movement controls, and a 
mandatory requirement for information 
to be returned to farmers.  After all, if 
there is to be added costs someone has 
to be able to say what the advantages 
or benefits are, otherwise we are simply 
loading more costs with no gain.

Harvest festival
Finally, on a more seasonal and 
celebratory note, this has been the 
season of the harvest festival and I 
thought it would be nice to sign off 
with a small exert from Henry Birtles 
‘The Harvest’ read during British 
Food Fortnight’s celebrations held at 
Westminster Abbey.  

“Ask farming people what it’s like and 
though the job is one they chose

It takes its toll: the troughs are long and 
cold and deep

The flattened barley, missing sheep and 
so much more that blights their show

But on and on and on they go, until that 
day of days has come

The tractors parked, the combines quiet, 
the crop is in, the harvest done.” 
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Contacting NSA
Phil and the team at NSA are always 
available to members and interested to 
hear opinions, concerns and areas of 
interest. You can call NSA Head Office 
five days a week on 01684 892661, or 
direct an email to one of the addresses 
below.

The NSA Team
Phil Stocker
NSA Chief Executive
pstocker@nationalsheep.org.uk

Julie Jennings
PA to Chief Executive
julie@nationalsheep.org.uk

Joanne Pugh
Communications Officer
joanne@nationalsheep.org.uk

Gill Callow
Membership Secretary
gill@nationalsheep.org.uk

Charlotte Underwood
Membership Recruitment
charlotte@nationalsheep.org.uk

Helen Davies
Corporate Relations 
helen@nationalsheep.org.uk

Becoming More Efficient is not 
Exclusive to Computers and EID
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New Chairman for 
Marches Region

NSA Marches Region held 
an excellent event at the 
end of September, combining 
its AGM with some superb 
speakers and great farm walk 
in Worcestershire. The AGM 
saw Regional Chairman Nick 
Davies step down from his 
position, due to a change of 
job and work commitments. 
We will miss Nick in this 
role, but are pleased that 
he still plans to be an active 
Marches Region member, 
and that Kevin Harrison has 
agreed to take on the reins.

Kevin (pictured above) 
introduces himself over the 
page, where you will also 
find his contact details, and 
particularly encourages NSA 
Marches Region members to 
attend their next meeting in 
December.

Busy Recruitment 
Period for NSA
An advert in the previous 
edition of Sheep Farmer 
magazine for a new NSA 
South West Regional 
Secretary prompted a 
great deal of interest and 
we received a number of 
promising applications. 
Interviews with suitable 
candidates were on-going 
as we went to press and 
we hope to have someone 
in place soon to ensure a 
healthy transition period 
before Sue Martyn steps 
down from the post in 

February. Sue will continue 
as regional treasurer and 
NSA SW Ram Sale Secretary, 
and we will keep members 
updated when the change-
over takes place.

NSA is also very excited 
about a new position it is 
creating at NSA Head Office, 
for a Communications Officer 
to work alongside the existing 
team to support members and 
provide them with accessible 
and appropriate information. 
Through a mixture of stand-
alone projects and support 
of existing communication 
routes, the new position will 
further strengthen NSA’s 
profile, both in-print, online 
and at events. The initial 
application process closed 
at the end of October and 
we look forward to updating 
members in due course.

Sign up Now for 
the Livestock 
Contractor Event
A booking form is now 
available for the NSA and 
NAAC Livestock Contractor 
Event on Friday 29th and 
Saturday 30th November 
– and you have until 18th 
November to sign up, so 
act now by going to www.
nationalsheep.org.uk/
events.  If you do not have 
internet access, please 
call NSA Head Office on 
01684 892661 instead. 
The event kicks off on 
Friday afternoon at Hoburne 
Cotswold, Cirencester, 
Gloucestershire, with a series 
of guest speakers looking at 
shearing, scanning, sheep 
ectoparasites and biosecurity 
issues, accountancy tips and 
other hot topics. There will 
then be an informal dinner on 
Friday night, with delegates 
coming together again the 
next morning at Cirencester 
Market for a livestock 
handling workshop, followed 
by an optional outdoor 
pursuits activity that afternoon 
– dragon boat racing in the 
Cotswold Water Park. The 
event is free of charge with 

only overnight accommodation 
(£30 per person), the evening 
meal (£30) and dragon boat 
racing (approx. £22) to be 
paid for. Spread the word to 
contractors you know, as the 
event is open to all, not just 
NSA and NAAC members.

Don’t miss to get on 
the Lambing List 
It’s not too late to get on the 
NSA Lambing List, a service 
we offer to NSA members 
looking for veterinary or 
agricultural students to help 
them during lambing time. 
We send the list to a number 
of colleges and universities, 
and also students who 
contact us directly for a 
copy. Students looking for 
a valuable work experience 
placement then contact 
NSA members on the list, 
who negotiate terms and 
conditions on an individual 
basis.

The first version of 
the list is online at www.
nsanextgeneration.org.
uk and has already been 
accessed by a large number 
of students – but we update 
the list regularly as more 
NSA members contact us, 
so call Head Office or email 
gill@nationalsheep.org.uk 

to be added. We will need 
your name, NSA membership 
number, address and contact 
telephone numbers, plus the 
dates you require help to and 
from. Other useful information 
includes how many students/
helpers you require, if you 
will consider individuals 
looking for paid work, whether 
or not you will provide 
accommodation, if you require 
experienced help, the number 
of ewes you have, and if they 
lamb indoors or outdoors.

Do we have your 
email address?
Feedback suggests our 
Weekly Email Update is 
very popular with NSA 
members - but we are still 
only sending it to just over 
one-third of you. If you are not 
receiving this useful weekly 
newsletter, summarising the 
week’s news, updating you on 
NSA activity and providing a 
reminder of key dates, please 
send your email address to 
membership@nationalsheep.
org.uk and we’ll add you to 
the mailing list. We also email 
members about local NSA 
events in their area, such as 
evening meetings and farm 
walks, so email us today to be 
kept up to date.

The Livestock Contractor Event is open to shearers, scanners 
and others.



Central
By Bob and Anne Payne, 
Chairman and Manager
Instead of taking the NSA 
Caravan to Hope Show this year, NSA 
Central Region decided to raise our 
profile by sponsoring the sheep supreme 
championship. This was won by a Rouge 
shearling ewe from J. Redfern from 
Leek, Staffordshire (pictured above/
below). We are grateful to Bagshaws 
who kindly accommodated NSA banners 
and leaflets on their stand to promote 
NSA membership.

Autumn sales have been a little 
erratic but seem to be firming up more 
now, with breeding stock showing a good 
clearance, though some vendors have 
been disappointed in their prices for 
shearling ewes. A development in the 
heart of our region likely to have affected 
prices has been a move by National 
Trust to put its moorland into higher 
level stewardship. This has resulted in 
tenants being required to significantly 
reduce sheep stocking rates, resulting 
in more ewes finding their way onto 
the market. On three large moors – 
Burbage, Totley and Blackamoor – the 
sheep populations are in process of 
being replaced to some extent by cattle. 
Burbage Moor carried 500+ ewes in the 
past and this is now down to less than 
100 with about 20+ cattle. Here it is 
unclear what effect they want, but there 
is no doubt that trees will grow, whether 
planned or otherwise, and bracken will 
take over.

On the moors along the Snake and 
above Derwent the intention is to plant 
trees in the cloughs to create ‘sparse’ 
cover, but with the English Woodland 
Grant Scheme the afforestation will be 
dense because they are obliged to have 

900 trees minimum per hectare after 
10 years. There are numerous concerns 
about this development, not least 
because it will change the character 
of the moors immeasurably, but also 
because fenced cloughs and plantations 
will make gathering problematic and 
remove shelter, resulting in possible 
welfare issues as sheep tend to go 
into the cloughs in bad weather. The 
woodlands will also create better 
habitats for raptors and predators, which 
will target ground nesting birds, such as 
plovers, curlews and grouse.

This appears to be part of National 
Trust vision of ‘Moors for the people’ 
but if we replace sheep with people the 
question has to be asked ‘what price 
food for these people’? Is food security 
no longer seen to be an important factor 
to bring into the equation, in a world 
where growing populations need to be 
fed, and shouldn’t those be nurtured 
who have the skills to produce this 
food in a sustainable way, instead of 
threatening their livelihoods?

We wish everyone a successful 
tupping season and a kinder winter than 
last year, with a good spring to follow.

Cymru/Wales
By Helen Davies, 
Development Officer
Sales have been mixed 
throughout the autumn 
period.  The best livestock 
has achieved a price which most 
producers have found acceptable, and 
it has perhaps been the next level 
of stock that has seen lower prices 
compared with other years. However, 
with the spring weather as it was, this 
was perhaps expected as cash flows 
have been hit. NSA Cymru/Wales 
therefore welcomed the announcement 
by our Minister to pay an advance on 
the Single Farm Payment to help those 
in the worst affected areas in Wales.

On a happier note we much 
congratulate Rhydian Thomas, Llandeilo, 
who took the title of European Young 
Shepherd in early September (see full 
report on page 9). Rhydian qualified for 
the competition by winning the Welsh 
Young Shepherd Competition held at Beili 
Ficer in May. He works for T. Alun Jones 
and Son, Llandeilo, as a shepherd and 
general farm worker, and has also shorn 
in Wales, New Zealand and Germany.

NSA Cymru/Wales has sponsored 
Claire and Sion Williams, hosts of NSA 
Welsh Sheep 2013, to attend the Sheep 
Breeders Round Table in early November.

Regional News
His Grace the Duke of Montrose
Honorary President

John Geldard
National Chairman

David Croston
Honorary Treasurer

Central

Bob Payne
Regional Chairman
01142 883241
07713 007734
bobandanne@
handbanktexels.wanadoo.
co.uk 

Anne Payne
Regional Sec/Manager
01142 883241
07803 744437 
bobandanne@
handbanktexels.wanadoo.
co.uk

Cymru Wales

David Pittendreigh
Regional Chairman
01559 395372
07866 759882
monica.pittendreigh8@
gmail.com

Mrs Helen Davies
Regional Development Officer
01938 590535
07976 803066
helen@nationalsheep.
org.uk

Eastern

Andrew Foulds
Regional Chairman
01842 890828
07836 287281
andrew.fouldes@elveden.
com

Jonathan Barber
Regional Manager
01953 607860
07712 659262
jonathan@ceressolutions.
co.uk

Marches

Kevin Harrison
Regional Chairman
marches@nationalsheep.org.uk

01179 323441
07900 056562

Angela Weston
Regional Secretary
01454 260220
07708 244151
angelaweston1@o2.co.uk 

Northern

Adam Watson
Regional Chairman
01434 381243
07766 720423
admwatson@msn.com

Julie A Sedgewick
Regional Manager
01325 314650
07836 773888
jas@nationalsheep.org.uk

Northern Ireland

Maurice McHenry
Regional Chairman
02820 762093
07793 322165
mauricemchenry@hotmail.
com

Edward Adamson
Regional Development Officer
02893 366225
07711 071290
edward.adamson1@gmail.
com

Scottish

Sybil MacPherson
Regional Chairman
01838 200218
07796 018528

George Milne
Regional Development Officer
01334 472403
07831 511330
george.nsa@btconnect.com

South East

Andrew Barr
Regional Chairman
01273 858544 
07768 867124
a.baabaa@hotmail.co.uk

Bob Blanden
Regional Manager
01666 860308
07860 689391
blanden@btinternet.com

South West

Robert Jordan
Regional Chairman
01647 433912
07879 874822
robertjordan756@
btinternet.com

Sue Martyn
Regional Manager
01409 271385
07967 512660
suem@nationalsheep.
org.uk
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In Wales we have the Welsh Winter 
Fair to look forward to, where NSA 
Cymru/Wales members old and new can 
visit the stand and discuss issues which 
concern them. The presentation of the 
NSA Cymru/Wales Achievement Award 
will be presented at the Welsh Winter 
Fair on the Monday afternoon.

We will be in attendance at a Farming 
Connect Open Day at Gwythrian, 
Aberdaron, Pwllheli, LL53 8BW, on 14th 
January from 1.30pm to 4pm.  The Open 
Day will focus ewe nutrition before and 
after lambing, results of grass samples 
will also be discussed and it’s nutritional 
value for early season.  Further 
details will be on the Farming Connect 
website at www.menterabusnes.co.uk/
farmingconnect.

Eastern
By Jonathan Barber, 
Manager
At our recent AGM 
Andrew Foulds was returned as 
Regional Chairman and Dan Phipps as 
Vice Chairman. I remain as Regional 
Manager encompassing finance, 
regional events and the ram sales. 
John Maxwell stood down after 15 
years at the helm of the ram sales and 
a presentation was made to him for 
his efforts over the years, always with 
a good humoured smile (see picture). 
Duncan Burton was elected to take 
on the mantel, with John continuing 
to oversee the Rugby sale. Gemma 
Maxwell becomes vice-chairman of the 
ram sale.

NSA Eastern Region Chairman Andrew 
Foulds makes the presentation to John 
Maxwell (centre), who is flanked by 
daughter Lizzie and wife Carole (left) and 
daughter Gemma (right).

The meeting agreed the regional 
committee make up of 15 members, 
welcoming four new members – Ed 
Thornalley, George Hartley-Webb, Ed 
Odell and Joseph Keating. The ram 
sale working group is made up of eight 
members supported by further members 
on the sale days.  

Our sale at Melton Mowbray in 
September was a great success in all 
aspects (see page 12) and produced a 
good surplus for the region’s activities, 
which will have contributed to the NSA 
Young Shepherds Event at Darley in 

June. Financially we are in good shape, 
with the ram sales and the 2012 Winter 
Fair making good contributions.  

Our 2014 Winter Fair to be held at 
Melton Mowbray Market on Friday 31st 
January and will be FREE to all NSA 
members. It promises to be bigger and 
better than the first event in 2012 so 
we hope to see many of you there – 
and bring along a neighbour too! In the 
meantime – may your end of year be a 
good one!

  
Marches
By Kevin Harrison, Chairman
Before I introduce myself as 
your new chairman of the 
Marches Region, I would like to say 
a big thank you to Nick Davies for his 
hard work and commitment over the 
last two years as Regional Chairman. 
Unfortunately, due to his new work 
commitments, he is unable to spend 
the time he would like with the NSA so 
has had to stand down a year early.

For those of you that don’t know me, 
I live on the very edge of the Marches 
Region in South Gloucestershire near 
Bristol. Most of the time I can be found 
on top of a hill near North Stoke on 
the outskirts of Bath where I manage a 
predominantly sheep and arable farm for 
J.T. Baylis Farming.

I am passionate about the sheep 
industry, sheep and their health and 
welfare. I use EID as a mild management 
tool, I love technology and sheep but I 
am pretty sure that the two cannot be to 
put together and be 100% accurate at 
present, which could lead to interesting 
times when the new movement data 
base is launched in April.  I also feel 
strongly that EID should not be used as 
a stick by Defra to beat farmers with. 

We recently held our AGM where 
subjects up for discussion were the 
future electronic movements database, 
Schmallenberg vaccination, sheep 
scab and ram selection. Hosts Andrew 
(pictured above/below) and Emma 
Baldwyn also showed visitors around 
their farm, including their flock of 1,300 
mainly Welsh Mules with Suffolk and 
Texel cross lambs. Their sheep were a 
credit to them and Andrew and Emma 

were very hospitable, treating us to a 
delicious lamb roast in the evening. We 
would like to thank the Baldwins for their 
generosity, as well as our speakers and 
sponsors Rumenco, Novartis, MSD and 
Wynnstay.

The Marches Regional Committee 
needs to know if you have issues 
or opinions, big or small, so we can 
represent you at NSA English Committee 
meetings. Our next meeting, which is 
open to all members, is Monday 9th 
December, 7.30pm at the Stables, 
Lower House Farm, Cannon Frome, 
Ledbury, HR8 2TG. I look forward to 
seeing you there.

Northern
By Julie Sedgewick, 
Manager
Well we all survived 
the autumn sheep 
sales. Prices were 
slightly back on 2012 but the price of 
the prime lamb is staying steady, and 
it is hoped that at the time of reading 
this, the market is not flooded with New 
Zealand lamb and the supermarkets 
have realised that British lamb is in 
season all year round.

Northern Region held a membership 
push in September at two local sales 
(Lazonby Mule gimmer lambs and Hawes 
Bluefaced Leicester). Unfortunately the 
number of people signed up did not 
reflect the immense work NSA does 
for sheep farmers. It is concerning 
that some sheep farmers only see 
NSA as the organiser of sheep events, 
as this is very far from the truth and 
is something that needs to be a core 
part of the message we all promote. 
Northern Region has upland and lowland 
members and the NSA does all it can 
to demonstrate the need for viable hill 
farms who manage the environment 
without Natural England’s interference.

As a region we are pleased to 
continue our support of young people in 
farming. We sponsored two individuals to 
attend the Northern Farming Conference 
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at Hexham in November and have also 
contributed financial assistance to the 
NSA Next Generation project.

Our regional AGM will be held in 
February 2014 so please, if you have 
an email address send it to Malvern 
so we can ensure you get an agenda 
and further details. We hope to have 
a speaker on the sheep movement 
database, as well as Phil Stocker, NSA 
Chief Executive, who will update us all 
on the tireless work undertaken for all in 
the sheep industry.

Scotland
By George Milne, 
Development 
Officer
The summer and 
the back end 
of the year has 
been the saving 
grace for most 
sheep farmers 
after last year’s 
exceptionally 
wet weather. Sheep have had the 
opportunity to recover in condition and, 
with this recently mild spell, hopefully 
most farmers will have enjoyed a good 
tupping window too. The only drawback 
has been the depressing prime lamb 
price, although store lambs have 
remained at a reasonable level. Let’s 
hope that we see a steady rise in prices 
towards Christmas and into the New 
Year.

Scottish Region’s plans for the 2014 
calendar are now well underway and we 
will be busy with our AGM, Scotsheep 
and the Royal Highland Show, to mention 
only but a few events. However, the 
bulk of the time will be taken up with 
CAP reform. The NSA will be holding 
roadshow meetings around the country 
to give all farmers and members the 
opportunity to fully understand where 
CAP reform will take the industry in the 
future.

Northern Ireland
By Edward Adamson, 
Development Officer
After such a disastrous 
start to 2013 the summer and autumn 
has been unbelievably good for most, 
although in drier areas grass growth 
did suffer in the summer. The autumn 
weather has been kind with ideal 
conditions to get all our slurry spread 
before 15th October deadline, but lots 
of rain later in the month. Livestock 
have appreciated the better year and 
fodder stocks have been replenished. 

Things would look even brighter if 
slaughter lamb prices would reach a 
more sustainable level. A trip in early 
October to the Sommet de L’Elevage 
show in Clermont-Ferrand, France left 

me envious when French sheep breeders 
told us their deadweight lamb price is 
€6.10-6.80/kg (£5.10-£5.75). 

NSA Northern Ireland Region has 
sent a response to the Government’s 
Rural Development Programme (RDP) 
consultation, outlining what we think 
would result in the best outcome for 
sheep farmers. We also had a stand 
at the two upland events held here in 
September, which saw some policy 
makers visit and hopefully gain some 
practical knowledge of hill farming, as 
they did seem to be very interested and 
talked with farmers of their experiences. 

Our AGM takes place on the evening 
of 19th November in The Ross Park 
Hotel, when a new chairman will be 
elected. The main speaker for the event 
is vet Patrick Grant of Parklands Vet 
Group who will speak on general sheep 
health subjects with a special focus on 
fluke and its prevention. 

South East
By Bob Blanden, 
Manager
Our region’s annual 
members meeting will likely have 
taken place by the time you read 
this, as it was on 13th November at 
Plumpton College. As well as the AGM 
it culminated in the final delivery of our 
four sheep health meetings, which also 
took place in Ashford, Salisbury and 
Thame Markets. 

These included a presentation on 
the Schmallenberg virus by MSD Animal 
Health, which suggested that although 
the uptake on vaccination has been 
satisfactory from MSD’s perspective 
there are a lot of flock owners that are 
holding back in the hope that it only 
affects earlier lambing flocks. At the 
present cost they are going to wait and 
see if it is an annual cost or a ‘lifetime’ 
one. If it was to be the latter then the 
cost is bearable, but if antibody levels 
need to be ‘boosted’ every year the 
cost of the vaccine would have to drop 
substantially – although this is a view 
possibly not shared by those that were 
affected this time last year.

Unfortunately Jonathan Guy from 
JG Animal Health had an accident, so 
his planned presentation on nutritional 
supplements had to be postponed, 
although Hugh Skinner at Ashford and 
Nerys Wright at Thame stepped in at 
the last minute and covered it. Sorry 
Salisbury attendees. But all three 
meetings had a ‘Stamp Out Scab’ 
presentation by a vet, which really picked 
up on how it is going to be very difficult, 
if not impossible, to ever eradicate scab 
without the 100% participation of all. 

Thank you to everyone who attended.
On a very positive note, we have 

decided to add an extra place for 

sponsoring young persons to attend 
the Sheep Breeders Round Table – so 
congratulations to Sarah Blacklock, Will 
Hinton and Marie Prebble on after their 
successful applications. We hope they 
enjoy the experience. 

South West
By Sue Martyn, Manager
Congratulations are 
due to Sam Bullingham 
from Okehampton, 
Devon, who was in the England team 
at the European Young Shepherds 
competition in early September. Sam 
came 10th and then went on to win 
the separate shearing competition (see 
page 9). He won our Young Shepherd of 
the Future competition at NSA Sheep 
South West back in June and, as such, 
will represent the region in the national 
final at NSA Sheep 2014.

We have sponsored a student vet 
from Penzance, Cornwall, to attend the 
Sheep Breeders Young Table.  She came 
across as extremely keen to further her 
knowledge of the sheep industry, both 
for professional reasons and as she 
and her partner are getting their feet on 
the farming ladder. She will be speaking 
about her time at the round table at a 
later date.

Mid-September saw a farm walk in 
North Devon by kind permission of Paul 
Tucker.  He grazes 160 acres of estuary 
and produces saltmarsh lamb. His 
grazing programme is governed by his 
booklet of tide times and the view from 
his window first thing in the morning! 
Unfortunately the forecast of heavy rain 
and winds was correct and only a few 
hardy souls arrived (pictured above/
below). This was a literally a walk, but it 
gave chance for questions as we went 
along and those attending found it very 
interesting.

Dates for your diary include Monday 
25th November at 7.30pm, when we 
have a meeting at the Coaching Inn, 
South Molton, EX36 3BJ.  Vet Barry 
McInerney from Norbrook will provide 
a presentation entitled ‘Rumen fluke – 
old parasite, new disease’, and Mike 
Credland, NSA English Committee 
Chairman will also be in attendance.  
This is an open meeting so please 
encourage people to attend. Also note 
that our AGM will be on Wednesday 19th 
February, 7.30pm at Exeter Livestock 
Centre.
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Don’t wait for � uke 
resistance to develop
The powerful double action of FLUKIVER® and SUPAVERM® means they 
not only kill � uke1 but also limit re-infection by reducing � uke egg 
output and viability.2,3 Due to the active ingredient closantel, FLUKIVER 
and SUPAVERM kill triclabendazole resistant � uke4 and as part of a 
strategic rotation programme can also reduce the risk of future 
resistance developing.

5% w/v Oral Suspension Oral Suspension

Advice on the use of this or alternative medicines 
must be sought from the medicine prescriber. 

1  Percentage kill: Adults 97%-100%, immature 6-8 weeks 91%-95%, immatures 
 5 weeks – 91%, 3-4 week immatures 23%-73%. Product SPC. 
2  Maes L., Vanparijs O., Lauwers H. (1990) Activité douvicide du closantel contre Fasciola 
 hepatica: approche pharmacodynamique. Revue Méd. Vet., 141, 12, 991-995.  
3  Res Vet Sci. 1988 Mar;44(2):229-32. Flukicidal action of closantel against immature and 
 mature Fasciola hepatica in experimentally infected rats and sheep. Maes L, Lauwers H, 
 Deckers W, Vanparijs O 
4  Coles, G. C., Rhodes, A. C., Sta� ord, K. A. (2000) Activity of closantel against adult 
 triclabendazole-resistant Fasciola hepatica. Veterinary Record 146, 504.

Sheep Farmer 210mm(w) x 297mm(h)
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NSA Next Generation Launches 
Website and Ambassador Programme
NSA’s commitment to young people in 
the sheep sector has taken a massive 
step forward in the last couple of 
months – with the project taking 
on its own branding as “NSA Next 
Generation”, a dedicated website 
being launched and the application 
process for the NSA Next Generation 
Ambassador Programme being opened.

NSA unveiled a project dedicated to 
young people at the Sheep Event in July 
last year and has been working on it 
ever since, particularly to bring together 
the different elements of our existing 
activity for young people, such as Young 
Shepherd of the Year competitions, the 
scholarships regional committees offer, 
and helping people find work experience 
placements and employment within our 
network of farmer members. 

This next phase is really exciting, 
as NSA Next Generation now has 
its own branding and a dedicated 
website signposting young people to 
opportunities within the sheep sector.

Go online
The website – www.nsanextgeneration.
org.uk – provides links to training, 
funding and scholarship opportunities, 
it lists colleges and universities around 
the UK offering agricultural courses, 
and offers advice on starting your own 
sheep flock. It also brings together all 
the existing NSA activity, including our 
very popular matchmaking service for 
students looking for on-farm placements 
at lambing time. It will be added to over 
time and we welcome comments from 
people with suggestions for additional 
content.

NSA is also very proud to have 
opened the application process for 

the NSA Next Generation Ambassador 
Group 2014. By the end of this year 
we will have selected up to 12 young 
people with a real enthusiasm for the 
sheep sector and provide them a unique 
experience throughout 2014, offering 
technical and personal development, 
covering elements such as market 
selection, food chain development, 
sheep husbandry, brand development 
and adding value, optimising genetics, 
time management, business planning, 
presentation skills, conflict resolution 
and promotion of the sheep sector.

With ambassadors selected from 
England, Wales, Scotland and Northern 
Ireland, the programme will provide the 
opportunity to meet likeminded people 
throughout the UK, as well as key people 
within the sheep sector.

If you would like to apply for the 
Ambassador Group, you will find an 
application form on the website. We 
will shortlist the applicants and a 
selection process and interviews will be 
undertaken at a regional level to select a 

maximum of 12 candidates.
Phil Stocker, NSA Chief Executive, 

says: “NSA Next Generation is supported 
by the NSA regions, Dunbia, Eblex and 
Two Sisters, which just goes to show the 
enthusiasm amongst the sheep sector 
to bring on the next generation, support 
and encourage them. We believe the 
sheep sector had a very positive future 
and hope this project will strengthen 
that further – so take a look at our new 
website and don’t forget the application 
process for the NSA Next Generation 
Ambassador Group 2014 closes at the 
end of November.”

Farm walk
The new website and Ambassador Group 
were officially launched at a NSA and 
Royal Agricultural Society of England 
(RASE) open day in Wiltshire in October, 
with sheep farmer Tim White putting 
on a farm walk at Manor Farm, Sutton 
Mandeville, Wiltshire, and speaking 
about his experience of having no family 
farm business behind him but building 
up a thriving enterprise, now running a 
flock of Exlana sheep on rented ground 
over a 100-mile radius. He was joined 
by four other speakers (one via video) 
all under the age of 35 and running 
successful sheep farming businesses. 
Around 60 people attended and the 
feedback has been very positive.

Left: The RASE and NSA event in October 
attracted a number of young people keen 
to forge a career in the sheep sector.

Don’t miss the deadline
Applications for the NSA Next 
Generation Ambassador Group 
2014 must be received at NSA Head 
Office by 30st November 2013. 
Download an application form at www.
nsanextgeneration.org.uk/ambassador-
group. Applicants must be aged 35 or 
under on 31st December 2013. For 
more information call 01684 892661 
or email youngentrants@nationalsheep.
org.uk

The new NSA Next Generation website 
can be accessed via the main NSA 
website or at www.nsanextgeneration.
org.uk.



UK Dominates European 
Young Shepherd 
Competition 2013

Contact: Joe Neely 07720099611
Office tel. 028 71 34 34 95

www.sheepslats.com

For Customers in the North of England,
Scotland, Northern Ireland and ROI

PLASTIC SHEEP 

SLATS

Product Features:
•Newly designed knobbed surface
•Outstanding step-safety
•Durable, clean and hygienic
•Developed for small hooves

Benefits:
•Knobbed surface generates unique slide prevention 
and safe standing
•Excellent self-cleaning through 14mm wide slits
•Stable, durable and long life span
•Safety of movement and lying comfort
•Dry and temperature -neutral for healthier animals
•Reduction of bedding, storage costs and labour 
input

Stepper The stepper was especially developed for 
sheep and goats; its new kind of knobbed 
surface provides the very best friction and stability. 

With the cost of bedding set to remain high installing 
stepper/trapper slats will result in savings on 
bedding costs and associated labour. 

Measurements (mm)    800x400                         
Slit Width            14mm                                    
Share of slits            35%
Animal Weight            200kg
GRP Beam Spans       1.7m – 2.0m Unsupported
Standard colour available Opal Green   
    

By taking four of the top five spots at the European Young 
Shepherd Competition, and winning the separate shearing 
competition, the NSA team showed the next generation of UK 
sheep farmers in an excellent light at the Tech-Ovin Show, held 
at Bellac, France in September.

The eight UK competitors (two each from England, Wales, 
Scotland and Northern Ireland) were all selected via NSA Young 
Shepherd of the Year competitions held in 2013 – and travelled 
to France to compete in the two-day event thanks to generous 
support from Eblex and NSA.

Rhodri Manod Owen, Sheep and Beef Lecturer at Glynllifon 
College, Caernarfon, Wales, accompanied the team to France. 
He provides this report: “The first day’s competing was at a 
local college called Magnac Laval and started with a written 
exam on the European sheep industry and a breed recognition 
test. Then two mobile sheep handling units had been set up 
with groups of Roman sheep to work with. One task included 
handling sheep in a rollover crate and footparing, explaining 
technique along the way and answering questions on lameness, 
and the other task included handling and drafting sheep with the 
use of EID equipment and manually.

“The college had a flock of 1,000 Roman ewes, which is 
a breed developed in the 1970s including the Romanoff and 
Berrichon breeds. A portion of the flock was lambing in the 
extremely hot weather and we had an opportunity to visit the 
lambing shed, where it was 33€C.

“The second competition day was at Tech Ovin in Bellac, 
where the young shepherd competition had a very high profile 
within the show. Competitors were expected to show their quad 
bike skills with and without a trailer, and assess and classify 
butchers lambs. There was a standalone shearing competition 
for young shepherds, which drew a large crowd and saw a 
home nation’s final with Sam Bullingham (England) winning the 
event, Jonathan McKelvey (NI) in second place, Rhydian Thomas 
(Wales) third and Ian Christie (Scotland) fourth.

“This was followed by an award ceremony in the main ring for 
the European title, which saw first place go to Rhydian Thomas 
from Llanbed, Wales, French competitor Clément Puech come 
second, and Adam Crockett from Northern Ireland third.

“With two from the team in the top three, which was a 
phenomenal achievement, and the fact that all eight behaved 
and performed at a consistently high level throughout the 
event, I would conclude that we are fortunate in the UK to have 
such talent and that this team in particular were exemplar 
ambassadors to our sheep industry. Team spirit was strong 
from the start and everyone shared good practice and tips while 
competing in their own right. They socialised with competitors 
from other nations and competed to the best of their ability 
whilst having a smile on their face. Myself and Dave Turner as 
guides were extremely proud of all of them.”

European Young Shepherds Results
Rhydian Thomas, Wales1. 
Clément Puech, France2. 
Adam Crockett, N Ireland3. 
Jonathan McKelvey, N Ireland4. 
George Hartley-Webb, England5. 
Florian Delbut, France6. 
Stéphane Arriuberge, France7. 
David Colthart, Scotland8. 

Ian Christie, Scotland9. 
Sam Bullingham, England10. 
Markus Lehman, Germany11. 
Guto Roberts, Wales12. 
Zoltan Szabo, Hungary13. 
Monika Varga, Hungary14. 
Kathleen Götze, Germany15. 

  NOVEMBER/DECEMBER 2013 9



10  SHEEP FARMER  

Young Farmer from Wales Wins 
our Rappa Prize Draw
There could only be one lucky winner 
of the Rappa Mobile Sheep Yard we 
were giving away as part of the 2013 
membership recruitment campaign – 
and even those of you not fated to have 
your name pulled out of the hat cannot 
begrudge 18 year-old Fraser Kerby his 
good fortune.

Fraser is a new entrant into 
agriculture, purchasing his first 20 sheep 
only a few weeks ago and slowly making 
his way up the farming ladder by taking 
grazing in return for improving grassland 
and fencing.

He recently completed his BTEC Level 
3 Subsidiary Diploma in Agriculture at 
Hartpury College, Gloucestershire and 
is currently working with a 400-ewe 
flock at St Weonards, Herefordshire, 
before returning to Hartpury next year 
to top up to a BTEC Level 3 Diploma in 
Agriculture. Fraser’s newly purchased 
ewes are based at his home near Usk, 
Monmouthshire, and he has big plans 
to grow this foundation flock and branch 
into the pedigree world too.

He says: “I got interested in sheep 
a few years ago because they are 
easier to handle than cows or pigs. My 
dad’s cousin, Peter Williams, farms 
at Great House, Llansoy, which is a 
Farming Connect Demonstration Farm, 
and in my year out I am working for 
Brian Whistance, who keeps about 400 
commercial ewes.

“I bought my yearling Suffolk cross 
and Texel cross ewes from Williams 
Associates’ sale at Usk Showground. 
I was really excited when I had bought 
them, especially knowing they were good 
strong ewes. My friend Hugh Powell who 
farms at Llanvapley helped me to choose 
the best pens and bid at the auction. 
I will be putting a Charollais 
ram lamb with them, to produce 
butchers’ lambs. Our local butcher 
in Usk, Neil Lewis, will take them if 
they grade to his requirements.

“Currently I have no buildings 
and three acres of my own, some 
of which has trees and chickens in 
it. I have come to a deal with one 
of my neighbours that if I keep my 
sheep on his field I would get it 
back looking how it should be with 
less of the docks and other weeds. 
I also have a boundary fence to 
replace. I have also been offered 
40 acres of grazing to tidy up after 
cattle which are out all year round.

“I wish that in a couple of years’ 
time I will have more ewes and more 
land. I also plan to grow a pedigree 
and commercial flock. I would run a 
commercial flock so I have a constant 
cash flow and then a pedigree flock so I 
get a smart flock which will provide me 
with lots of money at pedigree sales if 
they meet the right specifications.”

Fraser joined the NSA at the Royal 
Welsh Show in July, where he benefitted 
from the half-price membership 
subscription we offer to all under 27 year 
olds. He’d forgotten about the chance of 
winning the sheep handling system until 
NSA Chief Executive Phil Stocker called 
him in late September.

He says: “I was very excited but did 
wonder if it was a hoax call! The Rappa 
system will help me manage my flock 
because I can take it to the sheep, which 
is a plus. Also I can move it regularly to 
decrease the chance of disease.”

Phil says: “I’m delighted Fraser 

emerged as the winner of the draw, 
particularly given NSA’s involvement in 
encouraging and supporting the next 
generation of sheep farmers.  I hope it 
will help him on his future steps on the 
farming ladder. I want to thank Rappa 
for so generously supporting this NSA 
membership promotion campaign, 
providing an incentive that has had 
a real impact for us and promoting 
a leading British sheep equipment 
manufacturer.”

Mark Grant Goodey, Sales Director 
at Rappa, says: “Rappa has 
long been aware of the valuable 
work the NSA provides for its 
members. We were therefore 
pleased to donate one of our 
mobile sheep handling systems 
and especially happy that the 
winner of the competition turned 
out to be a young sheep farmer 
who will really benefit from the 
system as he continues to grow 
his flock. As flocks get bigger, or 
shepherds need to do several 
jobs, efficient use of time is 
increasingly important. The Rappa 
yard addresses this problem while 
minimising stress to the sheep.”

How did the draw work?
The NSA/Rappa free prize draw was a 
membership recruitment campaign that 
took place between 24th January and 
23rd September 2013. All new members 
during that period were automatically 
entered into the draw, as well as 
existing members who recommended 
a friend or neighbour to sign up also 
entered the draw, with no limit to the 
number of times a person’s name 
went into the hat. Nearly 500 names 
were entered in the draw, which took 
place in late September in front of an 
independent auditor. Fraser Kerby took 
receipt of his new piece of kit in mid-
October.

What’s next?
A new membership recruitment 
campaign, again linked to a free prize 
draw, will be launched on 1st January 
2014. Keep an eye on the NSA Weekly 
Email Update and look out for the next 
edition of Sheep Farmer magazine. 
We’re particularly excited about the 
2014 campaign, as more than one prize 
will be up for grabs. 

Fraser (centre left) is presented with his 
prize by NSA Chief Executive Phil Stocker 
(right), Rappa Sales Director Mark Grant 
Goodey (centre right) and NSA Cymru/
Wales Chairman David Pittendreigh.

Fraser tries out his new kit on his new flock of Texel and 
Suffolk crosses.



Ewbol
Productive
Healthy
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www.bocmpauls.co.uk
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Grow your future now
The BENEFITS of feeding BOCM PAULS Ewbol range:

Make sure your ewes and lambs 
get the best start by feeding 
BOCM PAULS Ewbol range.

High energy

Quality protein

g Reduce twin lamb disease

g Improve lamb growth rates
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Two NSA September Ram Sales 
see Strong Commercial Demand
The demand seen for quality breeding 
animals at the early NSA sales (as 
reported in the previous edition of 
Sheep Farmer) continued at the two 
later sales – NSA Eastern Region Sale 
at Melton Mowbray and NSA Wales 
& Border Main Ram Sale at the Royal 
Welsh Showground.

The two late-September sales both 
saw the trend familiar around the 
country this autumn – that commercial 
farmers were willing to pay for quality but 
created less demand for plainer animals.

Whereas the Suffolk breed saw 
the top price (and a new sale record 
at 1,650gns) at the NSA South West 
Region Sale, a Charollais topped at 
Melton Mowbray (830gns) and a Texel at 
Builth Wells (8,000gns).

Strong trade
The Melton Mowbray sale saw a strong 
trade throughout the day for well-fleshed 
Charollais and Texel rams, and clearance 
rates for these two breeds was very 
high. It was a well-grown and fleshy 
Charollais shearling ram from John 
Maxwell of Fordham, Cambridgeshire, 
which took the top 830gns price, 
selling to Clark Bros from Grantham, 
Lincolnshire. Alan Thomas from Kimcote, 
Leicestershire, also sold two Charollais 
shearling rams for 700gns and 680gns 
to W.T. Carr and Sons, Loughborough. 
The Charollais average for shearlings 
and ram lambs was £458.34.

A new vendor, Texel breeder Bruce 
Lockhart from Melton Constable, 
Norfolk, took the price for best pen of 
rams, and was rewarded for his quality 
stock by going on to take the top three 

prices in the Texel section – 810, 780 
and 720gns. Taking the ram at 810gns 
was local buyer S. Booth. The Texel 
average for all rams sold was £455.68.

Leading the Suffolk section was 
the champion pen of rams from local 
breeders D. and J. Inman. Buyer for 
their two top-priced tups was Burton 
Farms, Loughborough, Leicestershire, 
contributing to a Suffolk average of 
£421.43.

Main Sale
Three days later at the NSA Wales & 
Border Main Ram Sale at Builth Wells, 
a very strong commercial demand 
underpinned a buoyant event, with 4,524 
rams sold to an average of £459.97. 
Clearance was 87%, up from 84% in 
2012, and the sale grossed £2.08m.

Stephen Williams of Bomere Heath, 
Shropshire, paid the top price of 
8,000gn for the Texel ram from Isle 
of Man-based Ballaglonney Ltd. Mr 
Williams sold a Texel to Ballaglonney 
back in 1992 and bought a son back 
from him (also at Builth), who went on 
to win all three Royal Shows in 2000. 

His repeat purchase from Ballaglonney 
this year set the trend for the Texel ring, 
which saw 750 yearling rams sold at 
an average of £624.02 (up £38.21 on 
2012), achieving a clearance rate of 
95%. The only other breed that saw such 
high clearance was the Cheviots, which 
achieved almost 100%.

The second high price was 4,000gns 
for Haverfordwest-based Jones and 
Sons’ three-year-old Bluefaced Leicester, 
which was originally bred by Tudor Harris 
of the Vale of Glamorgan and sold as 
a ram lamb at Builth for £900. It was 
bought by a consortium represented by 
David Henderson of Hawick.

BFL demand
The Bluefaced Leicester ring also saw a 
ram lamb sold to Dewi Williams of Bryn 
Dansi, Dolwen, Abergele, Clwyd, for 
2,400 guineas. He in turn sold the first 
prize Bluefaced Leicester shearling ram 
for 2,200gns and his 52 sheep for an 
average £1,050. The overall Bluefaced 
Leicester average was up almost £10 on 
2012 at £564.92
Other top prices included:-

3,500gns for a Talybont Welsh •	
Mountain shearling ram, sold by Alan 
and Mari Jones to Robert Davies, 
Llangynidr.
2,720gns for a Charollais ram lamb •	
bred by David Curran, Brecon.
2,000gns for a Berrichon du Cher •	
ram lamb, sold by R. and J. Graham, 
Stirling to R. Powell, Kelso.
1,550gns for a Lleyn shearling •	
ram, sold by Emrys and Dylan 
Jones, Machynlleth, to N. Legge, 
Herefordshire.

Top price at the NSA Wales & Border Main Ram Sale was 
8,000gns for a Texel from Ballaglonney Ltd, Isle of Man.

4,000gns was paid at Builth Wells for this Bluefaced Leicester 
from John Jones of Jones and Sons, Pembrokeshire.

The NSA Main Ram Sale at Builth Wells 
proved to be very busy, with buyers 
paying for quality.



NSA Membership
Please pass this form to a friend or neighbour
NSA membership subscriptions are vital to us – they fund out work providing a voice for sheep farmers and enable us to offer 
a wide range of benefits to members, including this magazine. Help us to help you by encouraging friends and neighbours to 
become NSA members too.

Join NSA today
Please complete the details below and return the form to NSA, The Sheep Centre, Malvern, Worcestershire, WR13 6PH. For 
enquiries please call 01684 892661 or email membership@nationalsheep.org.uk.

Membership Application Form

Individual Subscription - £50
Under 27’s Subscription - £25 
(Please supply copy of photo ID e.g. passport,  
driving licence, YFC/student card)

20% discount if paid by Direct Debit

Eire, Europe & Overseas - £55 (UK £)
Paying by Direct Debit triggers a 20% discount in your first 
year (excluding Eire, Europe & Overseas members). If you 
would prefer to pay the full amount by cheque, please send 
a cheque made payable to ‘NSA’ with this application form.
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Membership Subscription
Individual = £50•	
Under 27’s = £25•	
(Please send us a copy of your passport, driving licence or YFC card)

Eire, Europe & Overseas = £55 (UK£)•	

Application Form
Name: 

Address: 

Postcode: 

Phone Number: 

Email: 

DOB: (if applying for Under 27 Membership)    

NSA OFFICE USE: Proof of age seen?  

Where did you get this membership form from?

NSA OFFICE USE Payment Options
You can send a cheque for the full amount made payable to 
‘NSA’ or fill out the Direct Debit instruction below to qualify 
for a 20% discount in your first year (excluding Eire, Europe 
and Overseas members).

Direct Debit
Instruction to your Bank/Building Society to pay Direct 
Debits. Please complete Parts 1-5 to instruct your branch to 
make payments directly from your account. Then return the 
form to the address below.

9 5 6 8 8 9Originators Identification Code

1. Name and address of your Bank/Building Society

The Manager of:   (Bank/Building Society)

Address: 

Postcode: 

2. Name on account:  

3. Account number:   
      

4. Sort code:    -  - 

5. Instruction to your Bank/Building Society: Please pay 
National Sheep Association Direct Debits from the account 
detailed on this instruction to the safeguards assured by The 
Direct Debit Guarantee.

Signature:  Date: 

Please use Gift Aid to make your subscription worth more 
to NSA. For every pound you give us, we could earn an extra 
25p from the Inland Revenue.

To qualify for Gift Aid what you pay in income tax or capital 
gains must at least equal the amount we shall claim in a 
tax year.

Gift Aid Declaration:
I want the National Sheep Association to treat all donations 
I make from the date of this declaration until I notify you 
otherwise as a Gift Aid donation.



Looking at the Options for 
Disposing of Fallen Stock
By Howard Walsh, 
Contributor

With the ‘lambing spade’ now 
consigned to history, the only options 
open to sheep farmers for the disposal 
of deadstock incur cost. Broadly 
speaking there are two options – 
collection by a licensed operator, which 
can include a hunt kennel, or on-farm 
incineration. 

Trial work is underway at Bangor 
University that could see small carcases, 
including sheep and lambs, ‘reduced’ 
on-farm, but the resulting bio-reduction 
organic material would still need to be 
collected and disposed of under the 
strict rules governing animal wastes.

There is also on-going research and 
trial work at Harper Adams University 
related to total decomposition on-farm 
by anaerobic digestion, but its inability 
to destroy prions precludes its use for 
much else other than pigs and poultry.

It was the EU-wide burial ban of 
2003, in the wake of BSE and foot-and-
mouth disease, which focussed farmers’ 
attention on how they were going to 
dispose of fallen stock from then on. 
And it was the winter of 2012/13 that 
focussed their attention on just how 
costly – and in many cases impractical 
– collection could be in those extreme 
circumstances. Hence there was the 
EU-approved temporary derogation 

for on-farm burial in some areas and, 
ultimately, some state help for collection 
costs.

It is certainly hoped such a weather-
induced scenario will not be repeated 
any time soon, so let us take a look 
at the different options for collecting 
deadstock in normal circumstances.

Sheep farmers can deal direct with 
their local knackerman or hunt kennel, 
arranging collection and settlement 
of their account, or they can, on 
subscription-free membership of the 
National Fallen Stock Company (NFSCo), 
still contact their preferred collector but 
be billed by NFSCo. NFSCo is a not-for-
profit organisation which then pays the 
collector, minus a 2.5% levy.

Farmers’ choice
The choice is the farmer’s and it is for 
him or her to weigh up relative costs and 
advantages. But this is an ever-changing 
industry with some of the big renderers/
incinerators now having taken over, or 
bought into, some regional knackers 
yards and collectors.

NFSCo came into being at the time 
of the burial ban. It is not a government 
organisation, but was established by 
Defra and the devolved administrations 
and originally offered government 
subsidised collection. The operation now 
stands on its own feet.

NFSCo Chairman is South Derbyshire 
farmer Michael Seals, who says the 
scheme offers ease and convenience, 
because farmers can register for free, 
have a direct debit mandate set up 
and receive the price lists of approved 
collectors operating in their postcode 
area, from the 110 or so the company 
has on its books. This, says Mr Seals, 

saves them having to phone around to 
establish the most competitive price. 
The other benefits Mr Seals lists are:-

A signed NFSCo receipt on collection •	
of animal(s)
A monthly statement summarising •	
collections and cost, plus an 
administrative fee of £1.75 for 
statements by post or £1.25 by 
email.
An optional annual compliance •	
statement detailing all collections, 
priced at £4.65.
Mr Seals claims some 45,000 

farmers are now signed up to the 
company and he estimates 70% of 
the UK fallen stock are moved through 
NFSCo.

Separate to NFSCo is the Licensed 
Animal Slaughterers and Salvage 
Association (LASSA), which represents 
firms involved in the licensed animal 
slaughtering and knacker trades. 
The Chairman is Rob Green of Green 
Brothers, York. He says the association 
currently has 42 members, which 
would include most of the larger 
licensed knackers yards, as opposed to 
collection-only operators. There are, he 
says, probably only 65 yards left in the 
country. 

Pros and cons
Mr Green estimates about 90% of LASSA 
members are signed up with the National 
Fallen Stock Company, although the 
amount of their business conducted 
direct with farmers or through NFSCo 
varies from firm to firm.

“A small number of LASSA members 
will make collections exclusively through 
NFSCo and a small number will only 
make collections without using NFSCo, 

Collection by a knacker man or local hunt is the most utilised option for fallen stock – 
whether it is via the NFSCo or not is down to the farmer.

High livestock losses caused by the snow 
in spring 2013 focused people’s minds 
on the cost of fallen stock.
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but in the main the majority of our 
members will leave it up to the farmer to 
make the choice whether or not to use 
NFSCo,” said Mr Green.

“What most farmers want is a 
disposal facility as inexpensive as we 
can make it, but with the proviso that 
they also want a good service. And a 
good service means they are dealing 
with pleasant people, have prompt 
collections, efficient administration and, 
of course, with bio-security a priority. 
Farmers also want to know they can 
trust you. LASSA members have to 
be ‘proper’ knackermen and as an 
association we do try to look after our 
clients and farmers.”

For example, says Mr Green, 
LASSA was instrumental in insisting 
last winter’s disaster payments were 
distributed equitably to all eligible 
livestock owners,  whether or not they 
were signed up to the NFSCo which 
administered the payments.

Cost variation
As for collection charges, he suggested 
there was ‘not a massive difference’ 
between operators, although in livestock-
sparse areas the transport costs of 
some members would be increased and 
they might also have less opportunity 
to spread overheads. Some might 
charge on weight or volume, rather than 
headage, but even so there would be 
discount for quantity.

 “But we are in most cases in 
a competitive market with several 
collectors operating within a given 
postcode area, and that in itself tends to 
keep prices keen,” said Mr Green.

Very much involved with the collection 
and disposal of fallen stock are many 
of the hunt kennels around the country. 
The Master of Foxhounds Association 
represents 176 packs of foxhounds in 
England and Wales and a further 10 in 
Scotland. But there are also beagle and 
other packs and it is estimated there are 
perhaps 250 packs in total.

Their activities are controlled by 
legislation like any knackers yard and, 
while they use the meat from some 
species, they still incur disposal costs 
for offal etc and are therefore obliged to 
charge for the service.

At the Old Surrey Burstow and 
West Kent Hunt, Huntsman/Manager 
Mark Bycroft runs the kennels and the 
knackers yard. He says: “Most farmers 
are pleased to see a familiar face and 
someone they can rely on when it comes 
to collecting fallen stock. We have 
quite a big flesh-round, but although we 
collect cattle and sheep, I no longer feed 
bovine material or sheepmeat and I have 
enough horsemeat for our requirements. 
We have an incinerator and a very large 

skip for material which has to go to the 
renderers.” 

But what are the options for on-
farm incineration? It is something 
that is too often overlooked by sheep 
farmers? Specialist company Waste 
Spectrum Environmental suggests it 
could suit many livestock businesses, 
on the grounds of bio-security, cost and 
convenience, especially as just one 
breach of bio-security by a collector could 
cause a farm to lose its whole flock. 

Prompt disposal
David Clegg, UK Account Manager, also 
says prompt disposal by incineration 
reduces vermin, smell and flies, and 
the ash is easily disposed of. He 
acknowledges ash from incinerated 
sheep (approximately 5% of the original 
weight) has to go to registered landfill 
as a ‘controlled waste’, but the cost 
should be minimal. Importantly, Mr Clegg 
says there is a misconception that fallen 
stock collection is far cheaper than using 
an incinerator. 

“Because of the perceived cost and 
the perception that there is a lot of 
paperwork involved not many sheep 
farmers have gone for incinerators, 
however many that have find them a cost 
effective solution when used correctly,” 
he says.

“While the smaller the holding the 
less attractive incineration can be, 
there are still many farmers who have 
found they can save up to, and in some 
cases more than, 40% against normal 
collection costs – and this includes the 
cost of the incinerator.” 

Mr Clegg says the cost of fuel used 
will be from £45 per tonne of material 
disposed, and if you include the cost 
of the installation itself, from £95 per 
tonne.

Mr Clegg says no planning permission 
is required if the sheep are all on the 

same holding, but the incinerator does 
need to be approved by the local AHVLA 
via a ‘simple form-filling exercise’. 
He also provides this additional 
information:-

Low capacity (under 50kg /hour) •	
incinerators are legislated under the 
Animal By-Products Regulation (EC) 
No 1069/2009
Incinerators can run on LPG, natural •	
gas, white or red diesel
Prices vary, but for sheep farmers •	
range from £8,500 to £15,000 
Co-operative purchase and use by •	
a farmer group is possible; more 
paperwork and a waste carriers 
licence are required, but this is 
straightforward
Incineration of a single ewe costs •	
about £8; more burned at one time 
brings the cost down to around £4-£5 
per ewe, as the carcases themselves 
have calorific value (effectively a fuel)
Rental schemes are available for a •	
five-year period, from £240 per month 
and including breakdowns, service 
and spares.

Incineration can cost 
around £8 per ewe, 
or less if several are 
disposed of at the 
same time.

  NOVEMBER/DECEMBER 2013 15



16  SHEEP FARMER  

Splitting Lambing Season With 
Aim of Catching the Market
By Joanne Pugh, NSA
Catching the market when prices are on 
the up – that is Andrew Barr’s intention, 
splitting his 600-ewe flock so he can 
target the early-born lambs for the 
Easter trade and keep the later-born 
ones back until Christmas at the very 
earliest.

But within this plan he has to deal 
with the challenges of grazing land 
spread over reasonable distances and 
hard hill that few people realise is 
characteristic of the downlands of East 
Sussex.

Andrew is a tenant on the Gage 
family’s Firle Estate, just outside Lewes. 
With the very heart of London just 60 
miles due north and the seaside coast 
less than 10 miles south, he is nestled 
in the far extremity of the NSA South 
East Region, of which he was elected to 
serve as Chairman 12 months ago.

With the South Downs stretching 
across to Lewes on their easterly edge, 
this area of East Sussex has some 
extreme terrain and challenging grass 
growing conditions in parts, meaning 
Andrew must select his sheep carefully 
in order for them to thrive on what he 
calls ‘the hungry downs’.

Of his 600 ewes, 400 are bought-in 
Scotch Mules, as he feels they offer 

the right combination of hardiness and 
longevity. He uses an agent to buy 150-
160 ewe lambs each year from Castle 
Douglas in Scotland, keeping up to 70 to 
lamb within his own flock as shearlings 
and selling the remainder to a neighbour. 
They are put to a Suffolk in the first year 
and a Charollais thereafter, with New 
Zealand Suffolk rams winning favour in 
recent years and a New Zealand South 
Suffolk (Southdown cross Suffolk) being 
tried this year. 

Lambing split
The Scotch Mules lamb from 10th April 
and the progeny finished from Christmas 
onwards in the hope of catching the 
market rise at the end of the season. 
However, the very best Suffolk and 
Charollais Mules female progeny are 
kept to maintain a flock of 200 home-
bred ewes , with the Suffolks going 
to a Charollais and the Charollais to 
a Suffolk. This flock lambs from 20th 
February and all the progeny are pushed 
to finish in time for the early/Easter 
lamb market.

“I’m very selective on my home-bred 

Mules and cull hard across both flocks, 
because when they’re up on the hill they 
have to do,” says Andrew. “I’m not being 
at all clever to keep them, because 
they’re literally dead money. You get paid 
for a cull ewe but not a dead one.”

In addition to the sheep are 41 
suckler cows and heifers, with progeny 
sold finished if possible, along with 20 
dairy-bred calves bought in per year 
and wife Debbie’s extensive and widely 
renown pony stud, which currently 
carries 70 Welsh Mountains (Section 
A) and Shetlands. Daughters Isobel 
and Alice are keenly involved with the 
stud, and are very competent in helping 
Andrew with the sheep and cattle too. 

Army barmy
A thriving farming business involving the 
whole family is perhaps surprising when 
you consider that agriculture was not 
Andrew’s first choice of career. He was 
‘army barmy’ as a boy and signed up 
as soon as he left school at 18. But the 
reality of army life was very different to 
what he was expecting and his second 
choice, an agricultural course at Harper 
Adams in Shropshire, suited him much 
better. 

While Harper provided the foundation 
for his knowledge, Young Farmers 
provided the first rung on the farming 
ladder. A YFC friend developing a chicken 
unit and with little interest in the family’s 
dairy business led Andrew to suggest 
a share farming arrangement with his 
friend’s father, with the intention of 
introducing the type of sheep enterprise 
more traditionally seen in that area of 
East Sussex. Share farming was unheard 
of in the UK at the time, but Andrew was 
full of ideas from a recent trip to New 
Zealand (and retained that link with NZ 
for many years to come, inviting Kiwis 
over annually to work on his shearing 

I cull hard, because 
when they’re up on 
the hill they have to 
do. I’m not being at 
all clever to keep 
them.” Andrew Barr

Andrew Barr is NSA South East Regional 
Chairman.

The selection policy for home-bred 
Charollais and Suffolk Mules is very 
tough.



  NOVEMBER/DECEMBER 2013 17

round).
But David Roswell not only became 

Andrew’s share farming partner in 1985, 
but also his father-in-law when Andrew 
married Debbie three years later. The 
business started from there, but hit a 
hurdle in 2001 when David retired and, 
instead of being able to take over whole 
farm, the tenancy was changed to leave 
just the top and bottom of the farming 
area, literally taking the heart (the most 
productive land and the buildings) away.

The business’s farmed area has 
been a movement feast ever since, with 
the estate boundaries changing again 
and ‘bits and bats’ of additional grazing 
of variable quality and quantity being 
obtained and lost on sometimes an 
annual basis. Andrew admits this is very 
hard, giving last winter as an example 
when his struggle for grazing was 
exacerbated by the bad weather, leaving 
a legacy well into this autumn.

The Firle Farm tenancy is now 75ha 
(190 acres) with some buildings, 
complemented by a 70ha (180-acre) 
block of north-facing scarp under Beacon 
Fell, 40ha (100 acres) of lowland, 12ha 
(30 acres) of riverbank and 8ha (20 
acres) seasonal grazing. These are on a 
range of short and long term agreements 

with different people and are part of a 
network of deals and agreements, such 
as a neighbour growing stubble turnips 
in return for Andrew’s sheep returning 
fertility to the ground, or helping a local 
sweetcorn grower with his environmental 
stewardship in return for sweetcorn 
waste, to mention just two. This gives 
a snapshot of the fluidity of the area 
available for the Barr family’s sheep, 
cattle and ponies, the intricate network 
they operate within and the integral part 
they play in the local community.

Andrew also has access to extensive 
parkland in Firle village, in which 
the Gage family home stands, and 
manages this in the knowledge it is the 
Gage’s front lawn and has associated 
limitations. But these challenges are 
there to be overcome and Andrew works 
with what he has, improving grassland 
where he can and utilising everything 
else according to how it suits his 
animals.

Getting the best
And of course the livestock management 
has changed too – not only to 
accommodate the grazing and housing 
situation but also as part of Andrew’s 
dedication to getting the best out of 
them. He creep feeds the early-born 
lambs but limits input costs for the later-
born ones. Similarly, the early lambing 
ewes are split into triplets, twins and 
singles and fed accordingly for eight 
weeks, but the later lambers, given that 
the farm usually sees good grass growth 
in the back end, see triplets fed from 
eight weeks but twins from four weeks at 
the earliest and the singles only getting 
blocks and not coming home from the 
hill until one week before lambing. 
The earlies lamb inside and the lates 
(apart from the triplets) outside on the 
parkland. Across both flocks, Andrew 
says he scans at 163%, lambs 162 and 
weans 160. Barren ewes from the early 
flock get one more chance in the late 
flock, but empties after that get culled 

immediately.
“I’m always on tenterhooks with 

the Scotch Mules and worry I’m not in 
control of their nutrition. I worry they 
won’t have enough milk or the lambs 
won’t be big enough, but then it’s ‘Phew, 
it’s worked’,” says Andrew. “Because 
we lamb in April, not many lambs are 
ready to be sold at this time of year. 
I deliberately don’t want to sell them 
until February/March to get the higher 
price. I’ll draw some in the autumn and 
just before Christmas, some will go in 
January and February, but the rest in 
March when the price rises. And I sell 
the early lambs before the price drops, 
with the intention of catching the market 
on the way up each time. Of course it 
doesn’t always work; last year was a 
disaster.”

Marketing
The first lambs to be finished go to 
a local abattoir/butcher and, by the 
time they stop needing them, other 
neighbours have got enough good 
singles to start making up shared loads 
for ABP Yetminster. Andrew plays an 
important role is this local network, 
selecting finished lambs from other 
flocks as well as his own. 

“I’m a fervent believer in selling 
lambs on the hook,” he says. “Every 
animal is weighed and you get paid 
for each lamb, rather than an average 
weight and average price in the market. 
Every abattoir has a MLC grader and 
you have to trust them. I’m not anti 
markets, but I believe the price is set by 
the abattoir not market, as agents buy in 
market so they set the price according to 
what the abattoir will pay.

“If you get it right you do well; if you 
don’t you suffer,” adds Andrew, showing 
the high standards he sets for himself 
and his stock. 

Bought-in Scotch Mules are ideal for the 
hard hill ground.

Farm Facts
Business involves Andrew and •	
Debbie Barr and daughters Isobel 
(in her third year at the Royal 
Agricultural College) and Alice (who 
has just turned 18)
400 Scotch Mule ewes and 200 •	
Suffolk and Charollais Mules, 
plus bought-in and home-bred ewe 
lambs and a small number of pure 
Charollais ewes, used to produce 
rams for breeding and teasing
41 suckler cows and heifers. Sussex •	
bull previously, helping Andrew 
market beef privately and to a local 
pub and a farm shop. 
70 Mountain and Moorland ponies •	
bred to produce showring champions 
and progeny suitable for children to 
hunt, ride and jump.

Scotch Mule ewe lambs are quarantined on arrival, in a shed used later for lambing.
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It’s all Hotting up for Decisions 
in Implementing the CAP
By Phil Stocker, NSA

For well over two years there has been 
intense debate over reform of the 
Common Agricultural Policy (CAP) post 
2015 and here we are, in the autumn 
of 2013, approaching decisions that 
will set the framework within which our 
farming businesses will work for the 
next five years. 

No one reading this will dispute the 
importance of the CAP to sheep farming 
and the crucial role it plays in supporting 
farm businesses, even though many 
would claim that it has stood in the way 
of progress and can act as a barrier 
to new entrants. It can be argued that 
the CAP has been an effective policy 
tool that has resulted in plentiful food 
availability for the majority of people at 
reasonable prices. That’s what it set out 
to do and, certainly from a distance, it 
has achieved its objective.

Stormy waters
But a policy that from the outset 
made a disconnect between farming 
and its association with people and 
communities, and furthermore the 
environment upon which its own survival 
was dependent, was destined to hit 
some stormy waters – and indeed it did 
during the late 1970s and 1980s with a 
realisation that this major EU policy tool 
was akin to a super-tanker heading for 
the rocks and being too set in motion 
to turn away. To an extent it did hit the 
rocks and then, instead of re-setting on 
a steady and long term path, it veered 
away on an environmental course that 
was blind to what was over the horizon.

Here we are with at least some 
opportunity to get onto a path of more 
holistic policies that consider a fuller 
compliment of needs from agriculture 
– safe and plentiful food production; 
good access and availability to food; 
a productive viable and competitive 
farming sector; a good and improving 
environment and biodiversity that 

contributes to the well-being of our 
people and planet.

All our UK nations are at a similar 
point in the implementation phase and, 
although this CAP will allow far more 
flexibility across nations, the procedures 
will be similar. Consultations are being 
held on the detail of Pillar One direct 
payments and work is starting on 
framing the consultation for the Pillar 
Two Rural Development Programme 
(RDP).

As you would expect there is much 
discussion over budget share between 
UK devolved nations. Scotland has been 
fiercely debating some form of return 
to coupled payments, although NSA 
Scottish Region has not favoured this 
option for the sheep industry, certainly 
until more detail was available, and as 
that became apparent it seems that 
recoupling for sheep is less likely (or 
desirable). It is however considered 
vitally important that area payments 
are set at the right rates to maintain 
production and support the stratified 
sheep system. In Wales and England 
much discussion has been around 
modulation levels with Ministers for both 
nations favouring a maximum movement 

of funds from Pillar One to Pillar Two 
(direct payments to the RDP). 

The NSA joined other organisations 
earlier in the year to fight for a fair deal 
for British farmers, hoping to achieve 
consistency with other EU nations. The 
crux of this campaign was to avoid high 
voluntary modulation levels, but it has 
been entirely apparent that English 
and Welsh Ministers favour maximum 
modulation levels of 15%.

It is completely understandable that 
modulation strikes fear into the heart 
of farmers simply because previous 
experiences have shown that much of 
this money is lost to the direct farming 
economy. While some comes back to the 
farm via agri-environment schemes this 
is in recognition of ‘income foregone’. 
And while some funds have been 
spent on farming projects that benefit 
farmers indirectly, a lot of money is lost 
to agriculture entirely – to fund project 
managers, village halls and bus shelters, 
let alone administration.

Better focused 
Of course a lot of this was felt to be 
right at the time but enough is enough 
and political and social drivers have 
changed to the point that it is time to 
ensure CAP money is better focussed 
on hitting multiple outputs, with money 
staying within the direct farming 
economy and helping to steer farming 
in the right direction. Surely this round 
of CAP modulation needs to make sure 
that additional modulated money is not 
only kept within the farm economy but 
also that it is first made available to the 
businesses from which the money has 
been modulated.

The next few months will be fairly 
crucial in how the new CAP will be 
implemented in all our UK nations. These 
months will firstly see consultations and 
decisions on SFP related issues such as: 
levels of modulation; the move to area 
based payments in Northern Ireland, 
Scotland and Wales; actual payment 

CAP Timeline
The Agricultural Council of the EU •	
and the EU Parliament reached 
political agreement in June 2013
Autumn 2013 should see the EU •	
budget agreed for the UK for 2014-
2020
Autumn 2013 should also see the •	
final text for the CAP regulations 
finalised
Following this delegated •	
responsibilities and devolved 
nation implementing acts will be 
produced. The next CAP will give 
more implementation discretion to 
nations, within a set framework. 
This will result in England, Northern 
Ireland, Scotland and Wales making 
potentially quite different decisions 
over implementation.

Distribution of CAP funds is crucial to 
the sheep sector, and many fear the 
impact modulation will have on Single 
Farm Payments.

continued on page 20
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bands relating to land classification; 
re-coupling; and what qualifies for 
the 30% greening element. Quickly 
following this will be proposals and 
consultations on the RDP: if/how agri-
environment schemes will be affected by 
greening; splitting the budget between 
agri-environment, other schemes to 
encourage wider public goods, and 
non-agricultural schemes; options for 
creating programmes that could lead 
farming in a direction of more self-
sufficiency/more competitiveness. 

Wider benefits
There is at last a new interest in the 
CAP encouraging productivity, efficiency 
and competitiveness of farming with 
a recognition that achieving these 
outcomes has far wider benefits and 
also a positive effect on resource use/
waste and, therefore, carbon footprints. 
We have some significant opportunities 
within the next RDP but there is still a 
battle to fight if we are to ensure that 
funds are invested in a way that we think 

has UK farming and our countryside at 
its heart. To begin with there is greater 
interest in ‘holistic goals’ and ‘multiple 
outcomes’ i.e. More interest in schemes 
and programmes to encourage efficient 
food production that in itself delivers 
a positive environment, wildlife habitat 
and climate benefits. For us this means 
the knowledge that sheep farming can 
offer a productive contribution to our 
farms upon which a host of biodiversity 
is dependent, with gains in soil organic 
matter and carbon stored.

Resource use
The International Panel on Climate 
Change recently reviewed the evidence 
and is convinced that climate change 
related to human activities is extremely 
likely. I predict it won’t be long before 
climate and weather pattern change is 
found to be a far greater influencer of 
our wildlife and biodiversity than has 
been recognised before. It is not that 
agri-environment schemes and smaller 
scale habitat creation schemes won’t 
be important in the future, but I have a 
gut feeling that it is far more important 
for the CAP to incentivise productive 
and viable farming systems that present 
solutions to climate change, with 
biodiversity and attractive landscapes 
emerging as the outcome. 

This is something NSA has already 
made clear, in our Complementary Role 

of Sheep in Less Favoured Areas report. 
Although this work focussed mainly on 
the benefits of sheep in uplands, the 
arguments are similar for the lowlands 
too. However, there is one big additional 
benefit of sheep on lowland farms and 
that is their role in rotational farming 
– adding fertility and improving soils 
through both the forage grown to feed 
them and then returning this to the soil. 
And then the biodiversity and landscape 
benefits that come from livestock and 
the grasslands they occupy, not to 
mention the chain of life that thrives on 
their presence.

Incentivising health
As I write this I become even more 
convinced that an animal health scheme 
as part of the RDP and as crafted and 
promoted vigorously by NSA has real 
merit and potential. It would directly 
incentivise practices such as health 
planning and involvement in health 
monitoring and accreditation schemes, 
and quarantine procedures, it would 
keep modulated money directly within 
the farm economy, and the outcome 
would be more competitiveness, more 
successful businesses and jobs created, 
fewer losses, less waste, and an 
improved carbon footprint with benefits 
for climate change and the environment. 

Pillar One – Direct 
Payments (SFP)

The wording of the EU regulation is •	
still to be agreed and is not expected 
until autumn 2013, so there is still 
some uncertainty. Furthermore 
the EU level implementation and 
devolved nation acts (detail of what 
will be within the control of devolved 
nations) will be finalised in the spring 
2014. However, a significant amount 
of preparatory work, including public 
consultation, is being carried out in 
advance.
There will be two new aspects to •	
eligibility for payments: meeting 
the active farmer test (a first time 
move to ensure payments go to 
‘active farmers’); and meeting the 
requirements for ‘greening’ (a key 
aspect of public consultations)
Direct payments issues to be •	
resolved:

Allocation of payments to 1. 
lowland/upland/moorland 
(devolved nations may have two, 
three or four land categories)
The detail of greening (see above)2. 
Reductions in larger payments 3. 
and potential ‘capping’
Reallocation or rollover of 4. 
entitlements
Definition of active farmer (see 5. 
above)
A Young Farmers Scheme6. 
Transition to area based 7. 
payments (Farmers in England 
have already fully made this 
change and NI is at 50:50 historic 
and area payments)

Pillar Two – Rural 
Development 
Programmes (RDP)

Next RDP to commence in January •	
2015 (with 2014 being a transition 
year where new scheme sign-ups are 
unlikely)
All UK nations will consult on •	
RDP proposals in late 2013 with 
agreement intended in early 2014
Expected (not confirmed) budget for •	
RDP in the UK as a whole is £1.84 
billion over the period. Discussions 
are underway on how this money is 
split between the UK nations.

NSA is regularly engaging with Ministers 
and officials over CAP, and retains close 
links with the Defra team despite David 
Heath (centre) being removed from office 
in October.

Incentivising top notch animal health will result in fewer losses and quicker finishing 
times, meaning less greenhouse gas emissions per kilo of lamb produced.
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The new electronic database for 
England will mark a significant change 
in sheep movement reporting for 
English sheep farmers. This article, 
provided by Defra and SouthWestern, 
covers some of the key points.

In line with a recommendation of the 
Farming Regulation Task Force, keepers 
in England will be able to report sheep 
movements using a new electronic 
movement reporting system for sheep 
(and goats and deer) from early 2014. 

Defra have awarded a contract to 
deliver the service to SouthWestern 
Business Process Services (UK) Ltd, 
a company originating in Ireland with 
extensive experience in providing animal 
traceability and farm quality assurance 
solutions, and in transitioning paper to 
electronic systems. 

The database used by SouthWestern 
will be a version of one used by the 
Department of Agriculture and Rural 
Development (DARD) in Northern Ireland. 
SouthWestern and their IT partners, 
AMT-Sybex, are currently developing 
the system to meet a specification 
developed by Defra in consultation with 
industry bodies, including the National 
Sheep Association. 

Online movements: Farmers who wish 
to create movements electronically 
will be able to register an account on 
the SouthWestern system. This will 
allow them to set up a movement (e.g. 
farm-farm, farm-market, farm-abattoir 
etc.) online. A pre-populated movement 
document will then be printed, to 
accompany the animals during transport. 
If the receiving keeper is also registered 
on SouthWestern’s system, they will be 
able to confirm receipt of the movement 
through an online portal. 

Online Flock Register: The system will 
provide a voluntary online flock register 
for farmers who use the e-reporting 
service. This will be free of charge. 
Creating an ‘off’ movement or confirming 
receipt of an ‘on’ movement will 
automatically update that SouthWestern 
online flock register. 

For those farmers who already 
have a farm management package, 
they can either continue to use this 
for creating movement documents or 
they will have the option of linking the 
package to SouthWestern’s system, 
thereby ensuring movements are 

created electronically. Similarly, if they 
confirm receipt of a movement via their 
farm management package, this will 
also update SouthWestern’s electronic 
database. 

Paper Movements: For farmers who wish 
to continue reporting sheep movements 
on paper, SouthWestern will provide a 
centralised recording service (bureau) 
based in Milton Keynes. This bureau will 
take over the paper recording service 
from every Local Authority in England on 
the 1st April 2014. Therefore, rather than 
posting the current AML1 form to their 
Local Authority, farmers will instead post 
the new movement document  to the 
SouthWestern bureau. 

A new sheep movement document 
is currently being designed. This will 
be very similar to the current AML1 
document with a few minor changes. 
From the 1st April 2014, farmers wishing 
to complete movements on paper will 
be required to use this new document. 
It will continue to be distributed through 
markets and will also be available 
(from April 2014) by contacting the 
SouthWestern offices. Farmers will also 
have the option of populating a PDF 
version on-line and printing it out locally 
or indeed printing out the PDF version 
unpopulated and populating it by hand.

Centre Point Recording: Subject 
to legislation, markets, abattoirs, 
collection centres and assembly 
Centres will be required to report all 
movements electronically to the new 
database from early 2014. Defra 
estimate that movements through these 
premises account for around 70% of 
all sheep movements within England. 
SouthWestern are currently liaising 
with markets, abattoirs etc regarding 
the interface requirements necessary 
to ensure all movements are reported 
electronically to the database. 

Further Information: SouthWestern have 
had a number of meetings to date with 
the National Sheep Association (NSA) 
and will continue to meet with NSA 
representatives over the coming months 
to ensure the forthcoming changes are 
effectively communicated to all sheep 
farmers in England. Further information 
will be distributed through the NSA over 
the coming months. 

SouthWestern have also set up a 
dedicated website – Animal Reporting 
and Movement Service (ARAMS) – to 
provide all stakeholders with updates 
on the new electronic database and the 
changes it will mean for them. Visit www.
arams.co.uk.

Movement Reporting in England - 
Future Online and Paper Options

While the debate over tagging of finished lambs continues, details about the 
electronic database are now emerging.
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By Ian Gill, 
Thrums 
Veterinary Group, 
Kirriemuir, Angus

When buying in store lambs it is 
important to select high-quality stock 
from known suppliers with a good 
health status and vaccinated against 
pneumonia and clostridial diseases.

Lambs should be quarantined on 
arrival and treated for sheep scab and 
resistant worms using SCOPS principles. 
Treatment could include moxidectin 
(Cydectin 1%) or an OP plunge dip & 
monepantel (Zolvix) or derquantel/
abamectin (Startect). It is important 
to check withdrawal periods with short 
keep lambs. If they cannot be treated 
against scab the lambs should be kept 
separate from any other sheep.

Foot health
The lambs should also be walked 
through a footbath containing 3% 
formalin twice during their three-week 
quarantine period. Any lame lambs 
should be turned and examined for 
evidence of scald.

Any sign of ill thrift should be 
investigated. Common causes are poor 
nutrition, parasitic gastroenteritis, cobalt 
and selenium deficiency and liver fluke.

For short-keep, lambs the aim 

should be to finish on grass or forage 
crops by November. Feed planning 
helps maximise the use of pasture, 
and supplementing this with forage 
crops minimises the necessity to buy in 
concentrates. This is one of main factors 
in profitable store lamb production. 
Lambs should be weighed and required 
growth rates matched to available feeds. 
Minerals and long roughage should be 
provided with forage crops.

Medium keep store lambs generally 
refers to lambs are grazed on stubbles 
or forage aftermaths and then finished 
between January and March on 
concentrates.

Fluke control
In addition to the treatments listed 
above for short keep stores, if fluke is 
a risk these lambs should be treated 
with triclabendazole in October and 
faecal samples checked for fluke eggs 
three weeks later to ensure effective 
treatment. 

Systemic pasteurellosis is the most 
commonly diagnosed cause of death in 
store lambs with mortality rates up to 
20%. Clostridial diseases such as pulpy 
kidney and enterotoxaemia often follow 
a change of diet, and so store lambs 
should be protected against pneumonia 
and clostridial disease using two doses 

of Ovivac P Plus four weeks apart.
Concentrate feeding brings the risk 

of grain overload from either heaps 
of grain on stubbles or too rapid an 
introduction of grain feeding. Adequate 
roughage should always be available and 
whole-grain fed if possible to slow down 
fermentation.

Where lambs are housed for finishing 
on concentrates it is important that 
wether lambs have unrestricted access 
to fresh water to avoid urolithiasis 
or gravel. Ewe rations containing 
magnesium should be avoided. Addition 
of ammonium chloride to the ration can 
help prevent this condition.

Cerbrocortical necrosis (CCN) or 
deficiency in vitamin B1 is also a risk 
when the lambs diet is changed with the 

Tips for Rearing Healthy Store 
Lambs through to Finishing

Ian Gill of Thrums Veterinary Group

Any signs of ill thrift should be investigated as soon as store lambs arrive on the 
farm.
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Be aware of brassica poisoning when 
running stores on fodder crops.



addition of concentrates
Long keep is the grazing of store 

lambs on poorer pastures before 
finishing on brassica crops and/
or concentrates in the spring. Check 
that these lambs are not small due to 
previous ill health pre-purchase.

Hill lambs coming down to lowland 
pastures have often lost their immunity 
or are naive and are at risk of 
nematodirosis and coccidiosis, so any 
outbreaks of scour or sudden death 
should be investigated. Pastures which 
carried lambs the previous year increase 
this risk.

Trace elements
In addition to the treatments listed 
above for medium-keep stores and 
where trace element deficiencies are 
diagnosed, ruminal boluses are often 
the most cost effective means of 
supplementing these conditions in long 
keep lambs.

Rape and kale when fed exclusively 
can cause brassica poisoning. The 
main toxin is s-methylcysteine sulfoxide, 
which causes haemolytic anaemia. 
This toxin increases with the age of 
the crop so long-keep store lambs 
should not be grazed on these crops for 
prolonged periods, and a pasture run-off 
or supplementary feeding should be 

provided.  The risk of poisoning can be 
further reduced by introducing lambs to 
the crop gradually, grazing the crop for 
a few hours a day to start, rather than 
switching suddenly from pasture to all 
crop.

One clostridial condition that can kill 
older store lambs is braxy. It is seen in 
store lambs grazing frosted turnips in 
late autumn. Prevention is as for pulpy 

Kidney and blackleg, using clostridial 
vaccines.

If silage is fed listeriosis is a risk, but 
this can be reduced by ensuring a low 
pH, good quality, soil free silage is used.

The aim is to have the store lambs 
ready for market to catch the usual 
price rise in March, and hopefully if their 
health has been looked after the profit 
will follow. 
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Taking a Stepped Approach to 
Feed Planning at Lambing Time
By Kate 
Phillips, Adas 
for Eblex

Providing ewes with adequate energy 
and protein in the last few weeks 
before lambing has a huge influence on 
flock performance. Making sure there 
is plenty of forage and a consistent diet 
during this time is critical. Remember 
feed requirement minus feed supply = 
surplus or deficit?

Step 1. Calculate feed intake. First 
work out dry matter intake (DMI) – how 
much animals will eat. How much 
feed ewes will eat drives all rationing 
calculations. DMI is difficult to predict 
accurately and varies according to 
many factors such as breed, liveweight, 
weather conditions, ration type and 
feeding system. Feed intake is easiest to 
predict on a dry matter (DM) basis, since 
the DM of feeds varies widely. However, 
for practical rationing and planning there 
is a need to convert DM back to fresh 
weight or ‘as fed’.

Table 1: DMI as a % of bodyweight
Stage of 
production
Dry
Late pregnancy
Early lactation
Mid-late lactation

Intake requirements
(% of bodyweight)

1.5
2
3+
2.5

The total nutrient demand will depend 
on the number of ewes, length of feeding 
period and the physical requirements 
of the ewes, eg liveweight, litter size 
and body condition score. For most ewe 
rations, rumen degradable protein is 
the major source of protein required. 
However, digestible undegradable 
(bypass) protein is also needed for 
ewes expecting twins or triplets, in late 
pregnancy and early lactation.

Step 2. Consider feed availability 
and quality. List the current feeds 
available and their quantity and quality 
(DM, metabolisable energy (ME) and 
crude protein (CP) as a minimum). 
Have conserved forages analysed by a 
reputable laboratory, and assess forage 
stocks by weighing a number of bales or 
by measuring the volume of silage in a 
clamp.

Step 3. Formulate a ration. The 
most critical information needed is the 
quantity and quality of forages to be 
used, as this will dictate the amount 
of supplementary feed required. 
Formulate a ration to the mid-point 
of the lambing period. If the lambing 
period is longer than three weeks split 
into different periods. Dry matter intake 
of forages varies widely according to 
DM, digestibility and fermentation 
characteristics, i.e. pH and ammonia 
content.

Table 2 shows the daily DMI 
(percentage of liveweight) of different 
forages. For example a 70kg ewe from 
12 to three weeks pre-lambing on good 
silage would eat about 1.6% of her 
bodyweight as silage, i.e. 70 x 1.6/100 
= 1.12kg DM.

If the silage was 25% DM she would 
eat (1.12 x 100/25) 4.5kg of fresh 
silage, which would meet all her energy 
needs up to about six weeks before 
lambing. 

In the last three weeks before 
lambing, she would eat a little less 
silage as the lambs grow bigger inside 
her. She would then be eating 1.4% of 
her bodyweight, i.e. 70 x 1.4/100 = 
1.0kg DM.

Again if the silage was 25% DM this 
would be equivalent to (1.0 x 100/25) 
4kg of fresh silage, and the ewe would 
need about 0.5kg of a good compound 
feed to make up the shortfall, depending 
on her body condition. 

The total intake of silage for a period 
of eight weeks pre-lambing would 
therefore be about 250kg fresh weight 
per ewe.  

For a three week period in early 
lactation silage intake would rise again 
and an additional 100kg fresh weight of 
silage would be needed, along with any 
necessary  supplements to make up 
the energy and protein deficit that silage 
alone cannot provide.

Single bearing ewes would eat slightly 
more silage and need less supplements, 
while triplets would eat less silage 
and need more supplements close to 
lambing. Using the twin-bearing ewe 
estimates for a lowland flock would be 
a good compromise when planning a 
ration.

Unlike high quality grass, very few 
silages or hays are of high enough 
quality to provide pregnant and lactating 
ewes with all their energy and protein 
needs. They will need supplementing 
with straights or compound feeds. 
Formulating a ration will define the 
daily requirements for different feeds/
head, and can be used to work out 
requirements over a specific time period. 

Step 4. Define the feeding period. 
How many days will the ewes need 
conserved forage and supplements 
before housing? How many days will the 
ewes be fed indoors before lambing? 
How many days will ewes need to be fed 
after lambing?

Step 5. Calculate total feed 
requirements. The final step is to 
multiply the daily requirements of 
the ewes (carrying singles, twins and 
triplets), by the number of animals of 
that type, and then by the number of 
days each group is to be fed. This will 
give the total amount of each feed 
required for each defined feeding period. 
These can then be compared with actual 
feed stocks.

The total amount of silage or hay 
eaten will depend on the feeding period 
– from when it is introduced before 
housing to stopping in early lactation. 
This will vary each season, depending on 
the weather and grass availability.

On average allow about 150kg of hay 
per Mule ewe, or 300-500kg of silage 
(depending on the DM). Straw-based 
systems work well for housed ewes that 

Table 2: Daily forage DMI as a % of ewe liveweight by twin-bearing ewes in 
pregnancy and lactation, when fed concentrates

Straw
Average hay
Good hay
Poor silage
Good silage

ME
(MJ/kgDM)

6.5
8.5
9.5
9.5
10.5

Weeks 12-3
pre-lambing

1.0
1.5
1.8
1.4
1.6

Weeks 3-0
pre-lambing

0.8
1.1
1.4
1.2
1.4

Weeks 0-3
of lactation

n/a
1.2
1.5
1.3
1.6

% of LWT
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are fit at housing, and a daily allowance 
of 1.5kg of straw per ewe (eating and 
bedding) is needed, plus concentrates. 
Remember to take into consideration 
possible wastage.

Step 6. Take action to address feed 
deficits. If there appears to be a shortfall 
of feed once the calculations have been 
done, action can be taken to fill any 
deficits, sooner rather than later. 

Options to manage any deficits in feed 
availability include:

Buying and/or sourcing more feed, •	
including additional grazing or root 
crops
Looking for alternative types of feed•	

The full version of this EBLEX BRP 
Autumn Bulletin Extra with the example 
diets and guidance on energy and protein 
requirements can be viewed at www.
eblex.org.uk/returns/brp-bulletins, as 
can copies of all the BRP manuals and 
other free helpful tools.

Example diets
Here are some example rations for feeding different types of stock and displayed 
‘as fed’.

Multiple factors will affect the exact nutrient requirements of stock and the 
performance achieved on a particular ration, so these rations should only be used 
as a quide.

Mule type ewe 70kg - BCS 3.0 (unshorn, indoors). Compound feed assumed to 
be 12.5 MJ/kg DM

Note: as there will be a spread in lambing dates slightly more feed might be required 
and forage should ideally be available ad-lib

Grass silage - clamp (25% DM, 10.5 MJ/kg DM) (ration kg/head/day

Singles

Twins

Triplets

Silage
Compound
Silage
Compound
Silage
Compound

8
4.6
0

4.6
0

4.6
0

Weeks pre-lambing

6
4.6
0

4.6
0

4.6
0

4
4.6
0

4.5
0.15
4.3
0.25

2
4.6
0

4.1
0.4
3.9
0.6

1
4.6
0.2
4

0.5
3.7
0.75

Total
(kg/hd)

258
1.4
249
8

242
13

Grass silage - big bale (40% DM, 10.0 MJ/kg DM) (ration kg/head/day

Singles

Twins

Triplets

Silage
Compound
Silage
Compound
Silage
Compound

8
4.2
0

4.2
0

4.2
0

6
4.2
0

4.1
0.15

4
0.2

4
4.1
0.1
3.8
0.3
3.7
0.45

2
3.9
0.25
3.5
0.6
3.3
0.8

1
3.9
0.3
3.4
0.75
3.1
0.9

(kg/hd)
230
5

218
16
211
21

Good hay (9.5 MJ/kg DM) (ration kg/head/day

Singles

Twins

Triplets

Hay
Compound
Hay
Compound
Hay
Compound

8
1.4
0

1.4
0

1.4
0

6
1.4
0

1.4
0.2
1.3
0.2

4
1.4
0

1.3
0.3
1.2
0.45

2
1.3
0.15
1.2
0.55
1.1
0.75

1
1.3
0.25
1.1
0.7
1.1
0.9

(kg/hd)
77
3

74
16
70
21

Average hay (8.5 MJ/kg DM) (ration kg/head/day

Singles

Twins

Triplets

Hay
Compound
Hay
Compound
Hay
Compound

8
1.1
0.15
1.1
0.2
1.0
0.25

6
1.0
0.25
1.0
0.4
1.0
0.5

4
1.0
0.35
0.94
0.6
0.91
0.7

2
1.0
0.5
0.87
0.85
0.82
1.0

1
1.0
0.5
0.84
0.95
0.78
1.1

(kg/hd)
57
18
55
29
52
35

Feed requirements soon mount up once 
ewes are housed.

By calculating feed requirements for the 
whole of lambing/lactation, action can be 
taken early to make up shortfall.
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Remain Vigilant in Approach to 
Peak Fluke Season
By Dr Philip 
Skuce, 
Moredun 
Research Institute

Liver fluke is a highly pathogenic 
flatworm parasite of sheep and cattle 
and the potential losses caused can be 
very high. Not only do animals die from 
acute fluke infection, especially sheep, 
there are also significant production 
losses from sub-acute and chronic 
infections in both sheep and cattle. 

The liver fluke has a complicated 
life-cycle involving a tiny mud snail 
intermediate host. As a result, liver fluke 
is typically found on low-lying, poorly 
drained land, which is ideal snail habitat. 
Also, since the liver fluke spends much 
of its life-cycle outside the host (as eggs, 
larval stages or cysts), it is very much 
affected by temperature and rainfall. 
Given the very wet summer most of 
UK experienced in 2012, it was widely 
anticipated that the liver fluke risk would 
be very high across most of the UK, and 
so it proved!

Late spring
The exceptionally high fluke challenge 
on pasture over the autumn and winter 
was compounded by a very cold, late 
spring with little grass growth. As a 
consequence, over-wintered animals 
were still exposed to significant infection 
risk and were in relatively poor condition 
around lambing time and significant 
losses were reported on many farms. 

This year has been a very different 
fluke season, given the exceptionally dry 
and hot weather experienced by many 
areas over the summer. This should have 
a detrimental effect on the mud snail 
host and may result in less infection 
going onto pasture in the autumn and 
winter compared to last year. However, 
we may still be living with the legacy of 
2012, in that we have already detected 
evidence of fluke infection in this year’s 
lambs before the good weather kicked 
in, hence farmers are urged to still be 
on their guard for signs of fluke infection 
in their animals and to take diagnostic 
samples for testing if unsure.

Liver fluke control still relies heavily 
on the use of strategic flukicide 
treatments. There is a bewildering 

array of such products on the market, 
available as drenches, injectables 
and pour-ons, some as single actives, 
others in combination with ‘wormers’. 
The NOAH compendium (www.
noahcompendium.co.uk) is a useful 
guide, but despite the range of products, 
the actual number of different active 
ingredients is limited and they don’t all 
kill all stages of fluke. So, the choice 
of product and the timing of treatment 
is absolutely vital to ensure the correct 
product is used at the correct time to 
kill the liver fluke stages most likely (or 
diagnosed) to be present in stock at that 
time. 

Kill range
Triclabendazole is still the drug of choice 
for treating acute fluke infections, 
because it has the broadest kill range, 
from young immature fluke (from two 
days in sheep; two weeks in cattle) to 
adult. There are now, however, confirmed 
cases of triclabendazole resistance in 
the UK, so alternative products may 
need to be considered. Closantel and 
nitroxynil-based products would be a 
good option, as they can kill the later 
immature stages (from six to eight 
weeks) through to adult. 

Triclabendazole (unless there is 
confirmed/suspected resistance) and/
or closantel and nitroxynil would be good 
options for autumn-winter treatments 
as the fluke present are likely to be 
young/immature. In late spring-summer, 
flukicides that kill adult stages would 
be preferred, with the intention of 
stopping the adult fluke from laying 
eggs and contaminating pasture but 
also to help take the pressure off 

the aforementioned triclabendazole, 
closantel and nitroxynil products. 

It is also important to consider the 
fluke history on your farm and the 
implications of the weather patterns 
in your region this year. Detection and 
early diagnosis of fluke is vital to help 
minimise losses. This can be obtained 
from post mortem examination or 
abattoir returns or from faecal samples 
examined for the presence of fluke eggs 
from adult fluke.  Management options 
such as fencing and drainage should 
be considered where practicable, to 
help reduce exposure of their stock to 
potential snail habitats on their farms.

In all cases, it is advised to follow 
best practice – weight of animals, 
correct dose, correct equipment, correct 
storage etc – and where possible 
ascertain how well any given treatment 
has worked e.g. by conducting a post-
drench efficacy test. 

And finally, quarantine treatment 
and suitable pasture management 
are considered best practice advice to 
prevent bringing fluke (or worse still, 
resistant fluke) onto your property with 
bought-in stock. Best practice advice for 
fluke control in sheep is available online 
at www.scops.org.uk. Also check out the 
Control of Worms Sustainably (COWS) 
websites for cattle guidance.

This article is based on a twelve page 
newssheet on the subject of liver fluke 
control in sheep and cattle. If you would 
like a free copy of this newsheet or are 
interested in becoming a member of 
Moredun, please contact the Moredun 
Foundation on 01314 455111 or go to 
www.moredun.org.uk. 

A liver affected by fluke
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Do Not Assume You Have 
Triclabendazole Resistance – Test

T H E  R O C K  S A L T  M E N
bomEST 1970

Ball  of  Madley Ltd

Telephone: 01981 250301

‘ H a n d  s e l e c t e d  f r o m  t h e  H i m a l a y a s ’

• Imported and graded by us • No waste 
• Largelump size • Delivered nationwide

If it’s not our name on the bag, 
It’s NOT our salt!

www.ballofmadley-hereford.co.uk

P r e m i u m  Q u a l i t y  R e d  L u m p  R o c k  S a l t

By Lesley 
Stubbings, 
SCOPS

Last autumn and 
winter saw the highest losses from 
liver fluke in the UK we have seen for 
almost a generation and the indications 
are that sheep farmers cannot afford to 
drop their guard this year.

It may be tempting to think the risk 
will be lower this year following a couple 
of relatively dry months in the summer, 
but the reality is that the huge numbers 
of liver fluke laid down on pastures in 
the spring and early summer of 2013 will 
mean most farms with a history of liver 
fluke will face another high challenge this 
season.

At a series of liver fluke meetings 
I have spoken at this autumn, many 
farmers were inclined to blame 
resistance to triclabendazole (TCBZ) 
for high losses related to liver fluke 
last year. Of course we know there 
are genuine cases of TCBZ resistant 
liver fluke, but we also know that many 
of these losses were actually due to 
reinfection on contaminated pastures 
and/or under-dosing. The majority 
of those farmers had based their 
conclusion on anecdotal, rather than 
actual evidence. Very few had tested for 
TCBZ resistance to establish the real 
situation on their farms.

This is worrying because if you 
wrongly assume TCBZ is no longer 
effective on your farm, it will make 
liver fluke control more difficult and 

risk putting the other products under 
pressure. Triclabendazole is the only 
active that kills very young immature liver 
fluke (from two days of age) so cutting it 
from your armoury unnecessarily makes 
control of the acute form of fluke-induced 
disease, which is caused by immature 
liver fluke, much more tricky.

In addition to resistance, the two 
common reasons for apparent lack 
of efficacy of TCBZ treatment are 
reinfection and under-dosing. Reinfection 
occurs if you put treated sheep back 
on to infected pastures, because no 
flukicides have a residual effect. As soon 
as sheep go back to infected pasture 
they pick up immature liver fluke again 
and, when the challenge is high, losses 
can occur again within three to four 
weeks of treatment. 

Dose correctly
Under-dosing will leave a liver fluke 
burden in the sheep and can be the 
result of not dosing at a rate high 
enough for the weight of the sheep, poor 
administration technique, or simply a 
gun that has not been calibrated. 

If you think you had less then 
acceptable results with TCBZ treatments 
last year then the message is not to 
assume resistance – get in there and 
test and make sure that every time you 
treat the dose the sheep gets is correct. 
For details of how to test, talk to your vet 
or visit www.scops.org.uk.

If you do swap actives (to either 
closantel or nitroxynil) remember that 
two treatments are necessary if you 
need to kill liver fluke that are less than 
6 weeks of age. These doses should be 

six weeks apart and I recommend talking 
this through with your vet or animal 
health advisor.

Unfortunately, many of the losses last 
winter were a result of people relying 
on their old dosing routines (once in 
autumn and possibly again in winter) and 
this simply cannot cope on farms where 
there is a very high level of infection. To 
avoid this happening again, talk to your 
vet or adviser about treatments, check 
abattoir feedback for liver rejections due 
to liver fluke and look for ways to reduce 
the challenge by avoiding very high risk 
areas, even if this means using some 
electric fencing to take out the very 
muddy parts of fields.

Let’s hope this year forewarned 
means we are forearmed and can 
minimise the impact of liver fluke on 
flock performance. 

Ill-thrift after treating with a fluickide does 
not necessarily mean resistance to the 
drug – talk to your vet about testing.
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British Wool Chairman Answers 
Important Questions
British Wool Marketing 
Board (BWMB) Chairman 
Malcolm Corbett runs 
the 500-acre Dykehead 
Farm, Rochester, in the 
Northumberland National 
Park. He finishes all the lambs from his 
600-ewe flock of Lleyn and Lleyn cross 
Texels, which runs alongside 35 pure 
Limousin cows.

Will producers see an increase in wool 
values next year?
2012 proved a very difficult year for 
selling wool but the stocks were cleared 
before the 2013 clip started coming 
into the depots. The first six sales of 
the 2013 selling season saw strong 
demand, good clearances and improved 
prices. The average clip value for 2013 
currently stands at £1.04/kg. I’m sure 
this will be a welcome improvement to 
producers after the 77p/kg average 
payment earlier this year. We are 
hopeful and see no reason why this 
improved market will not continue for the 
remainder of the selling season, with a 
strong demand and limited global supply.

We anticipate having 29m kg of wool 
to sell in the current selling season (20% 
less than last year) and this will be sold 
over 18 sales rather than 22, with 1.5- 
1.7m kg offered in each sale depending 
on clearances. The reduced volume is 
the result of significantly lower average 
fleece weights and the number of ewes 
lost during the harsh weather conditions 
in March.

As in previous years, the BWMB 
gave a guide price to producers for the 
2013 clip based on the 2012 selling 
season. After the first six sales of the 

new season it’s encouraging to see 
the guide prices have all been met with 
many breed types exceeding the guide 
price issued at the start of the season.  
We believe the current strong demand 
and increase in prices will continue – 
the limited supply, not only in the UK 
but globally, coupled with the continued 
success of the Campaign for Wool will 
hopefully see wool returns for producers 
increasing in 2014.

Why is the wool market so volatile?
Wool is traded on a global market and is 
influenced by economic factors, currency 
changes, the domestic housing market 
and demand in China. The UK represents 
only 2% of world wool production and so 
it’s near impossible for us to control or 
dictate demand or prices.

Why do we have the BWMB payment 
system?
The Board doesn’t buy wool, it only 
sells on behalf of its producers.  The 
clip is collected over the summer and 
autumn period and is traditionally 
sold in 22 sales spread over the year. 
The wool has to be sold before the 
farmer can be paid and the full value 
of the clip is not realised until the last 
sale and an average payment for the 
grades can be calculated. If the board 
were to pay before the wool is sold 
considerable bank borrowing would be 
required and the result would be the 
bank would control the sales rather than 
the farmers.  The advance and balance 
payment system ensures the board is in 
a strong position. 

Does the number of UK breeds and 
cross breeds make selling wool difficult?
Different breeds are often blended 
together to be suitable for various uses, 
so a variety of breeds can be an asset.  
Approximately 65% of UK wool goes into 
carpet making. Other products include 
knitwear, soft furnishings, insulation 
and knitting. The board is always looking 
at ways to increase the value of wool, 
especially the poorer quality hill breeds.  
We continue to encourage and support 
any initiative that uses these wools and 
raises their value.

Do we export more wool as a result of 
Campaign for Wool becoming a global 
campaign?
Campaign for Wool (CfW) has been very 
influential and is recognised as the most 
successful campaign that Prince Charles 
has supported. There is no doubt the 
campaign has raised the profile of wool, 
strengthened the market and increased 
exports. The campaign has been 
launched in 20 countries across the 
World.

Do we need to take steps to increase or 
maintain wool production in the UK?
The economics of the sheep sector is 
driven by meat production and not wool. 
Lamb has become a niche product and 
wool is no different, therefore we should 
be confident of a good market for both 
in the future.  I would have hoped that 
sheep numbers in the UK would have 
stabilised but last year’s poor weather 
and this year’s late spring has damaged 
confidence and finances in the sheep 
sector and we may see numbers fall 
again. Will there be enough wool?  If 
supply is tight demand should be strong 
and prices should be better.

What is the future for the UK wool 
industry?
UK farmers have the best wool price 
in the EU thanks to our co-operative 
strength and a collection system that 
makes our wool easily accessible to 
the merchants and helps to maintain 
scouring plants. Wool sold outside the 
Board undermines the auction system 
and reduces the price to all farmers. We 
must ensure that our scouring facilities 
survive to maintain our wool industry. 
CfW has provided an opportunity to raise 
the profile of wool and therefore the 
price.

Breed/Type

Suffolk
Romney/Kent
Texel/Lleyn
Mule/Cross
Cheviot
Radnor/Beulah
Welsh
Swaledale
Blackface

BWMB Average Clip Value 
£/kg*

2013/2014 
Guide Price

£1.08
£1.30
£1.17
£1.11
£1.26
£0.99
£0.65
£0.42
£0.89

2012 Actual

£0.86
£1.02
£0.89
£0.84
£0.99
£0.75
£0.60
£0.24
£0.60

* Net value after all operating costs have been 
deducted and excluding VAT
** Based on auction prices from July 2013 to 
September 2013
The average clip value for 2013 would be 104p/kg 
compared to last year’s 77p/kg

Malcolm Corbett, BWMB Chairman
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Christmas Gift Guide

NSA Ties
Whether you’re an 
NSA office holder, a 
proud member, or 
just wanting to 
look smart in 
the showring 
or when giving 
YFC stockjudging reasons, 
everyone needs a NSA tie 
in their wardrobe. Available 
in navy blue, racing green 
and burgundy, the tie cost 
just £7 plus £1.50 P&P. 
Call NSA Head office on 
01684 892661 to pay by 
credit card, or post a cheque 
made payable to ‘NSA’ to 
The Sheep Centre, Malvern, 
Worcestershire, WR13 6PH.

British Wool 
Bedding
Wool bedding is claimed to 
make you more comfortable, 
remain in deep sleep for 
longer, wake less and even 
have a reduced heart rate. 
It is also recommended 
for people with asthma, 
insomnia, fibromyalgia, 
night sweats, arthritis, 
Parkinsons and problems 
keeping a steady temperature 
at night. Wool-based 
products accounts for 50% 
of the bedding marketing 

in Australia and New 
Zealand, but only 1% 
in the UK – so ring 

the changes and 
support the Wool 

Room and its 
commitment 
to only using 

100% British wool in its 
range of pillows, duvets and 
blankets. Buy online at www.
thewoolroom.com.

British Sheep & 
Wool Book
This 180-page glossy book 
details al the sheep breeds 
commonly farmed in the 
UK, including native and 
continental breeds. Published 
by the British Wool Marketing 
Board, it is an excellent 
reference 
guide with high 
quality pictures 
of every breed 
included. NSA 
sells the 
book for £10 
plus £2.50 
P&P and 
payment 
options 
are the 
same as 
for NSA 
ties. 

The Herdy 
Range
The Herdy Company 
is based in the Lake 
District and takes 
the iconic Herdwick 
sheep as inspiration 
for its range of 
responsibly produced, 

high quality giftware, 
which 

includes 
mugs, 
clothing, 
kitchen-
ware and 
lots more. 
What’s 
more, it 
donates a 
percentage 
of profits 
to the 
Herdy Fund 
each year, 

supporting sustainable rural 
communities, upland fell 
farming and of course the 
Herdwick sheep. Check out 
the range of gifts at www.

herdy.co.uk or call 
01539 739202 to 
find a local stockist 
throughout the UK.

RABI 
Calendar 

With 12 beautiful 
images of the livestock 

and the countryside, this 
calendar from the Royal 
Agricultural Benevolent 
Institution (RABI) makes a 
lovely Christmas gift – and 
ensures a donation to the 
farming charity that supports 
members of the farming 
community facing need, 
hardship or distress. The 
calendar costs £7.50 plus 
P&P, with a desktop version 
available for £4. Call RABI 
on 01865 7247931 or visit 
www.rabi.org.uk/supporting_
rabi/seasonal-items.html.

Or What About a NSA Membership Subscription?
We have many people who take out NSA membership subscriptions as Christmas and birthday gifts for 
friends and staff members. With all the membership entitlements we offer, including six copies of Sheep 
Farmer magazine through the year, it’s the gift that keeps on giving through the year. Call NSA Head Office on 
01684 892661 or download a membership form at www.nationalsheep.org.uk/membership. 

High performance wool clothing – with 
a 15% discount for NSA members

Thanks to a generous offer from 
Armadillo Merino, all NSA members 
are being offered a 15% discount on 
online purchases of Armadillo base-
layer garments between now and 31st 

December 2013. View the range of short and long sleeved 
tops, boxers, long johns, gloves, socks and hats at www.
armadillomerino.com and use the promotion code NSA15 
to obtain your 15% discount. Armadillo Merino markets its 
products for high risk occupations – so if it’s good enough 
for the military and firefighters, why not for farmers too?! 
The woollen clothing offers flame resistance, coupled with 
UV protection,  anti-static, thermo-regulation, moisture 
management (it can absorb up to 35% of its weight in moisture 
without feeling wet) and anti-odour properties.

A few ideas for sheep-inspired gifts this 
festive period



SOUTHDOWN
the traditional, modern terminal sire

Southdown Sheep Society
Details from the Secretary:

Mrs Gail Sprake Tel: 01986 782251
secretary@southdownsheepsociety.co.uk
web: www.southdownsheepsociety.co.uk

“The breed that makes ends meat”

Wiltshire Horn 
Sheep Society
THE WOOLLESS MEAT SHEEP

No wool, no shearing
just excellent quality meat.

Secretary: Mrs C Cormack
Tel: 0844 800 1029

email: info@wiltshirehorn.org.uk 
www.wiltshirehorn.org.uk

ad - sheep farmer3x4.5cm:Layout 

Easy Care 
The rapidly expanding choice for 

the serious low cost sheep system

Visit www.easycaresheep.com
Or Tel: 01407 840250/07788 585309

email: Iolo.owen@tiscali.co.uk

For details of your local breeders call
Tel: 01904 448675

www.meatlinc.co.uk

Tel/Fax:
01539 567973
www.beltex.co.uk

ILE DE FRANCE 
The breed to meat your grades

For 3L’s use an Ile de France
Lean, Liveweight & Lively lambs

www.iledefrancesheep.co.uk
Secretary Edward Adamson

Tel: 07711071290

Charmoise
Hill Sheep

• HARDY Hill Sheep
• Add SHAPE to your prime lambs

• EASY Lambing
• Terminal Sire suitable for 

tupping EWE LAMBS
Please contact David Trow Tel: 01686 688234

www.charmoisesheep.co.uk

Blackface 
Sheep Breeders’   
Association 

Information on the breed and sale dates 
available on our web site or from:- 

Aileen McFadzean, Tel/Fax: 01738 634018 
Email aileen@scottish-blackface.co.uk 

www.scottish-blackface.co.uk

Hebridean Sheep
www.hebrideansheep.org.uk

Hebridean Sheep are enjoying
a dramatic return to popularity.

Contact:
HEBRIDEAN SHEEP SOCIETY

01908 611092
Old Breed for New Times

The easy lambing terminal sire 
producing quick growing lambs with 

excellent meat to bone ratio.
Secretary: Sue Archer

Tel/Fax: 024 7654 1766
email: secretary@rouge-society.co.uk

www.rouge-society.co.uk

ROUGEROUGE

CAMBRIDGE
QUANTITY WITH QUALITY

CROSSBREDS OF DISTINCTION
Details from: Alun Davies, Pharm House, 

Willaston, Neston CH64 2TL
Tel: 0151 327 5699

Email: d.a.r.davies@liv.ac.uk
www.cambridge-sheep.org.uk

British Berrichon
“The HARDY,
EASY LAMBING,
EASY CARE Sheep”

For information please contact
Sue Powell 01989 770071/07974 360807

www.berrichonsociety.com
email: berrichon@btconnect.com

NORTH COUNTRY CHEVIOT

Profit from Quality Store Lambs
— Short or Long Keep

Tel: 01461 600673 for sales details

The Ideal 
Crossing 

Sire
for all Hill 

Ewes

The Ideal 
Ewe for

producing
Mules & 

Half-Breds

North of
England
Mule Sheep
Association

THE ORIGINAL &
BEST MULE

(Bluefaced Leicester x Swaledale or 
Northumberland Type Blackface)

For full Auction Mart Sales List
Contact Marion Hope

Telephone 01387 371777
e-mail: nemsa@btinternet.com

website: www.nemsa.co.uk

PD & DH Sheep
Breeders’

Agriculture House
Acland Road

Dorchester DT1 1EF
Tel: 01305 262126

www.dorsetsheep.org

Power to Perform all year round

Fast Growing Lambs

Scotch
Mule
Association
Contact: George Allan
Tel: 01292 591821
Website: www.scotchmule.co.uk
email:
scotchmule.association@yahoo.co.uk

Dorper sheep are hardy, prolific 
milkers that shed their wool, 
can breed all year round, 

producing fast growing lambs 
and succulent meat. They are 
renowned around the world 

for quality carcasses and 
conformation.

Excellent terminal sires. 
Contact details at

www.dorpersheepsociety.co.uk  
or call Nicky 07710 352793

Lleyn Sheep Society 
Gwenda Roberts - Secretary 

01758 730366 
office@lleynsheep.com 

Heather Stoney - Promotions 
079666 99930 

promotions@lleynsheep.com 
www.lleynsheep.com 

Advert to run in the  NSA SHEEP FARMER MAGAZINE 
   Breed Society section 

Contact;  Heather Stoney 01423 712820 079666 99930 
   promotions@lleynsheep.com 

Please can you advise of the price. 
Regards 

Sheep Breeding
and Services
To advertise contact Helen Davies on
Email: helen@nationalsheep.org.uk
Mobile: 07976 803066

CHAROLLAIS SHEEP
No 1 Easy Lambing

Terminal Sire
WEB  charollaissheep.com
EMAIL  
office@charollaissheep.com
PHONE  01953 603335

Like Us on Facebook

SWALEDALE
SHEEP

BREEDERS
ASSOCIATION

England’s Premier Hill Breed.
Ewes are supreme for breeding 

Mule Lambs.
Rams are ideal for crossing

with other Hill Breeds for
increased lamb production

on the hill.

Secretary:
John Stephenson

Barnley View, Town Head, 
Eggleston, Barnard Castle,

Co. Durham DL12 0DE
Tel: 01833 650516

GEORGE MUDGE SHEARING
New and second hand

mains and 12V machines.
Full range of spares.

All requisites for shearers.
NZ Super Crook for only £25

Contact 01822 615456 or
info@georgemudgeshearing.co.uk

www.georgemudgeshearing.co.uk

Tag Readers &
Flock Software

FREE TRIAL
tgmsoftware.com
Tel: + 44 (0) 28 9268 9681

Making EID Work



Use medicines responsibly. For more information visit www.noah.co.uk/responsible
Heptavac-P Plus is only available via your animal prescriber or veterinary surgeon from whom advice should be sought. 
Heptavac-P Plus contains antigens for the active immunisation of sheep against seven clostridial species and the most 
important serotypes of Mannheimia (Pasteurella) haemolytica and Bibesteinia (Pasteurella) trehalosi.  
Legal category   POM-VPS    Heptavac-P Plus is the property of Intervet International B.V. or affiliated companies or 
licensors and is protected by copyrights, trademark and other intellectual property laws. 
Copyright © 2013 Intervet International B.V. All rights reserved. 

Further information is available from: 
MSD Animal Health, Walton Manor, Walton, Milton Keynes MK7 7AJ
Tel: 01908 685 685 • vet-support.uk@merck.com • www.msd-animal-health.co.uk

Preparation for lambing starts here

Heptavac-P Plus offers proven protection against 
pasteurellosis and clostridia. Vaccinating replacements 
twice now and giving a pre-lambing booster is 
essential to safeguard ewes and next year’s lamb crop.




