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No NSA subs increase for 2016
By Phil Stocker, NSA Chief Executive

Good news may have been in short 
supply recently, and I am not about to 
make your fortune, but I am very happy 
to announce that, after planning to 
increase membership subscriptions in 
2016, your NSA Board of Trustees has 
unanimously agreed to hold the current 
subscription rates for a further year.

Of course I need to put this into 
perspective, as we only planned 

to increase the cost of individual 
membership from £50 to £55, and £5 
doesn’t amount to much when compared 
to the impact this year’s low lamb prices 
have had on many farms. After all, it’s less 
than two pints of good beer, only five or 
six pairs of EID tags and amounts to the 
statutory levy paid on eight lambs! But 
when many members have been seriously 
affected by low lamb prices, and with most 
sheep farmers already on the edge of 
viability, an increase of even £5 felt wrong.

Better service
The plan to increase subs was agreed 
on this time last year to reflect rising 
running costs and, more importantly, an 
intention to increase staff capacity to 
offer a better service to members and be 
even more effective in our work. I believe 
an organisation like ours should be doing 
more when times are tough, not less, and 
so, with careful financial management for 
one year, we still have plans for modest 
expansion and membership benefits in 
2016:- 
• The appointment of an additional staff 

member (part-time) to help further 
our important policy and development 

work.
• Free entry for NSA members to most 

NSA events in 2016, including the NSA 
Sheep Event on Wednesday 27th July.

• For members who currently pay by cash 
or cheque, a one-year 20% discount 
if they transfer their membership 
subscription to direct debit. This is to 
match the same offer made to new 
members when they first sign up.

Strong voice
All this would not be possible without 
the extremely hard work of all our very 
dedicated staff and regional managers 
and secretaries who regularly go 
‘beyond the call of duty’, or without the 
commitment and time given by literally 
hundreds of volunteers. 

NSA also would not function without all 
of you as members, and the more of you 
there are the more it allows us to maintain 
efficiencies of scale and have a stronger 
voice.

With the festive season coming up, 
I’d like to thank you all for your ongoing 
support and to wish all members a 
very Happy Christmas and a safe and 
prosperous 2016.

By Samuel Wharry, NSA Chairman

It is hard to believe 13th January will 
mark a full year since I took on the 
role of Chairman of the NSA Board. 
While it has been an interesting and 
enjoyable year for me, it has certainly 
been a turbulent time for sheep farmers 
generally.

With a late cold spring, a non-existent 
summer and a superb, mild autumn 
it has been a difficult year to manage 
grass. The lamb trade, which showed 
such early promise, has been extremely 
disappointing, to say the least. It is 
sobering to realise factors as diverse as 
the state of the Greek economy and the 
volatility of the Chinese stock market can 
have such adverse effects on us in the UK.

Sheep events
It has been a busy year for NSA with five 
summer sheep events, as well as the NSA 
Central Region Winter Fair. Visiting farms 
and meeting farmers across the UK at 
these events is the most enjoyable part of 
my role and gives an insight into just what 
a diverse industry we have. I would like to 
thank all the organising committees and 
event hosts for their efforts, and for their 
welcome and hospitality to me.

Another success story of the year has 
been the NSA Next Generation project and 
NSA Next Generation Ambassadors. I had 
the privilege of meeting this year’s intake 
of Ambassadors at their first get together 
in February and catching up with them 
at the NSA Next Generation conference 
in October. I was extremely impressed 
with their knowledge and enthusiasm on 
both occasions, and especially in just how 
much more confident and assured they 
had become as a result of their time as 
Ambassadors. It was a pleasure to spend 
time with both the 2014 and 2015 groups 
and I am sure, with young people such as 
these involved, the sheep industry in the 
UK has a bright future – and NSA can only 
benefit from their continued involvement.

Wide activities
If I had space I could go on to talk about 
Sheep Farmer magazine, our involvement 
with the Moredun Institute, our work 
on dog worrying and opposing plans to 
release new predators in our countryside, 
or even the time spent representing our 
member’s interests with Defra and the 
other administrations. Sometimes it 
amazes me how such a small team at 
NSA Head Office and across the devolved 
nations manages to do so much, and 

I think it shows the benefit of having 
an organisation with such a clear and 
focussed objective of working for and 
representing sheep farmers and their 
industry.

I would like to close by wishing 
everyone in that industry a Merry 
Christmas, and a happy and peaceful 
New Year – and a spell of good weather at 
lambing, whenever that might be. 

Reflecting on a turbulent year

What’s Coccidiosis?
A disease caused by microscopic 
parasites which are common 
on-farm and destroy intestinal 
cells in lambs and calves.
What are the signs?
� Reduced growth rate
�  Reduced feed conversion
� Reduced appetite
�  Uneven growth within groups
� Diarrhoea
� Blood in faeces
� Secondary infections

How can Deccox help?
Deccox is a decoquinate premix 
for the proven treatment and 
prevention of coccidiosis. 
How is it administered?
As a premix included in the feed 
for 28 days when coccidiosis is 
likely to be a risk and continued if 
there is further risk identifi ed.

How do I fi nd out more?
To learn how to combat the threat 
of coccidiosis on your farm, speak 
to your vet, local Zoetis Account 
Manager or call Zoetis Customer 
Support on 0845 300 8034

TALK TO 

YOUR VET ABOUT 

IN-FEED OPTIONS 

FOR THE TREATMENT 

AND PREVENTION OF 

COCCIDIOSIS IN CALVES 

AND LAMBS, AND AS AN 

AID IN THE PREVENTION 

OF TOXOPLASMA 

IN SHEEP

decoquinate

®

Deccox® 6% Premix Medicated Feeding Stu�  for Sheep and Cattle. Active ingredient decoquinate.
For further information please contact your veterinary surgeon or Zoetis UK Ltd, Walton Oaks, Tadworth, Surrey KT20 7NS.   
www.zoetis.co.uk Customer Support: 0845 300 8034 Use medicines responsibly (www.noah.co.uk/responsible). POM-V  
Date of preparation: October 2015.
AH658/15

COCCIDIOSIS: HIDDEN PROBLEM,

REAL  THREAT

Deccox_Sheep_SF-FP.indd   1 18/11/2015   11:21



Young breeders
Between NSA Regions, breed societies, 
levy bodies and commercial companies, 
27 young people were sponsored to attend 
this year’s Sheep Breeders Round Table.
NSA-sponsored attendees were:-
• NSA Cymru/Wales Region: George 

Gough and Rhydian Thomas.
• NSA Eastern Region: Ewan Cumming 

and George Hartley-Webb.
• NSA Scottish Region: Clarke Hibberd.
• NSA South East Region: Emma 

Blomfield, Alex Olphert and Matt Teear 
(pictured).

• NSA South West Region: Richard Berry 
and Philip Derryman.

See page 10 for a report from the event.

NSA Lambing List
The NSA Lambing List remains open 
for members able to offer veterinary or 
agricultural students work experience this 
lambing time.

Simply fill in your details at www.
nationalsheep.org.uk/lambing-list or, 
if you know young people looking for a 
placement this winter/spring, point them 
to www.nsanextgeneration.org.uk. 
See pages 32-33 for tips on getting the 
most from lambing staff. 

NI business development 
A new Northern Ireland-based scheme 
is seeking to promote communication 
between farmers and drive business 
efficiencies by forming Business 
Development Groups. The groups will 
look to meet up to eight times a year 
from 2016, focussing on topics agreed 

by participants. To express and interest 
contact Edward Adamson, NSA NI Region 
Development Officer – 
contact details on page 2.

Mobile website
Regular users of the NSA 
website may have noticed 
a change in recent weeks, 
and a big change if you 
view the site on your smart 
phone or tablet.

All of the NSA online 
presence has been 
ungraded to be ‘mobile 
responsive’, meaning the 
website pages automatically 
readjust themselves to suit 
the device they are being 
viewed on – see picture for 

a smart phone example. User figures show 
us 40-55% of people view the NSA website 

with a mobile device so the 
upgrade is an important 
development. 

Moredun award
Congratulations to Moredun 
veterinary scientist Dr David 
Smith on receiving the 
inaugural Veterinary Record 
Innovation Award on behalf 
of the team who developed 
a vaccine for Haemonchus 
contortus (the barber’s pole 
worm).

Barbervax is the first 
vaccine in the world for a 
worm parasite of sheep and 
is currently registered for 

commercial use in Australia; it is unclear 
as yet if it will be licenced for the UK.

New QMS head figure
Quality Meat Scotland recently appointed 
Douglas Bell as its new head of industry 
development. 

Mr Bell, who took over the reins from 
Johnny Mackey, was previously Head of the 
Agricultural Policy Unit of SAC Consulting, 
part of SRUC. He started his new role with 
QMS at the end of October. 
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NSA Office Holders

Official notice of NSA Annual Members Meetings
With three NSA Annual Regional Members 
Meetings before the Christmas break, the 
organisation now has two new regional 
chairman – Campbell Tweed for NSA 
Northern Ireland Region (pictured left) 
and Dan Phipps (pictured right, and 
featured on pages 26-28).

We look forward to six more meetings 
in the first few months of 2016. The 
business at each will include: election/
re-approval of the Chairman, Vice 
Chairman and Treasurer; nomination/re-
approval of the regional Trustee Director; 
election of new committee members 
and endorsement of current members; 
a chairman’s report; and a treasurer’s 
report relating to the region’s finances.

Members residing in a region are 
eligible to appoint a proxy vote on their 
behalf if they cannot attend the meeting, 
but this must be done in advance with 
NSA Head Office. Download a proxy notice 
at www.nationalsheep.org.uk/events or 
contact NSA Head Office.
Notice is hereby given that:-
• The Annual Members Meeting of NSA 

Central Region will be held at the 
Bluebell Inn, Buxton Road, Tissington, 
Derbyshire, DE6 1NH, 7.30pm on 
Tuesday 26th January 2016.

• The Annual Members Meeting of NSA 
South East Region will be held at the 

University of Surrey Veterinary School, 
Daphne Jackson Road, Guilford, 
Surrey, GU2 7AL, 5pm, on Wednesday 
17th February 2016.

• The Annual Regional Members Meeting 
of NSA Cymru/Wales Region will be 
held at Hafod y Hendre, Royal Welsh 
Showground, Builth Wells, Powys, LD2 
3SY, 2pm on Thursday 18th February.

• The Annual Regional Members Meeting 
of NSA South West Region will be held 
at the Stockmans Restaurant, Exeter 
Market, Matford Business Park, Exeter, 
EX2 8FD, 7.30pm on Thursday 18th 
February 2016.

• The Annual Regional Members Meeting 
of NSA Northern Region will be held at 
the Tynedale Function Suite, Hexham 
Auction Mart, Tyne Green, Hexham, 
7.30pm on Thursday 25th February.

NSA Scottish Region will notify members 
separately of its arrangements.

Encouraging sheep vets
NSA, in its close working relationship with 
Sheep Veterinary Society, is supportive of 
members using a sheep-focused vet where 
possible.

However, acknowledging this is not 
possible for all flocks, NSA is also backing 
a new SVS online initiative – www.
sheepvet.net – that gives registered users 
direct access to a hub of useful sheep 
resources.

NSA and SVS encourage all sheep 
farmers to tell your vet about it and, if any 
NSA members would like to encourage 
their vet to gain more sheep knowledge via 
the new website, we have a limited number 
of promotional leaflets available. Contact 
NSA HQ for a copy.

Welly Week
The Royal Agricultural Benevolent 
Institution (RABI) has reported its autumnal 
Welly Week was a huge success this year, 
with more engagement on social media 
than ever before. This was mainly driven 
by competition giveaways, assisting RABI’s 
aim to optimise social media to raise its 
profile amongst a wider audience.

In what has been a difficult year across 
agricultural sectors, RABI has already 
provided grants of around £1.4m, helping 
more than 1,200 individuals and families. 
See www.rabi.org.uk for ways to support 
the charity this Christmas.

Levy money spend
AHDB is continuing to hold regional 
meetings through to mid-January to 
canvass the opinion of English levy payers 
on how AHDB Beef & Lamb (previously 
Eblex) invests funds to best benefit the 
industry. Find the date of a local meeting, 

or respond to the process via an online 
survey, by looking for ‘Listening to levy 

payers’ in the news section at www.ahdb.
org.uk.

The structural changes at AHDB Beef 
& Lamb are beginning to bed down now a 
number of top level positions have been 
filled. In addition to these staff positions, 
Worcestershire farmer Adam Quinney has 
been appointed to the vacant position of 

AHDB Beef & Lamb Board Chairman.
NSA is continuing to engage with 
these new faces, and familiar faces 

in new roles, but for anyone 
confused about the many 
changes you can find details 

of structures and individuals 
at www.ahdb.org.uk/about/
ahdbseniorexecutiveteam.aspx.

Avoid increasing your inspection odds
NSA reminds members the Annual Sheep 
Inventory is a legal requirement across 
the UK – failure to return your form and 
include the count in your holding register 

could increase your chances of a farm 
inspection in the future. Please note 
the Scottish deadline is earlier than in 
previous years.

Nation

England
Wales
Scotland
Northern Ireland

Date to take the count 
on

Tuesday 1st December
Friday 1st January
Tuesday 1st December
1st-5th December

Deadline to return your 
count

Thursday 31st December
Monday 1st February
Tuesday 15th December
Tuesday 5th January

Options for 
submitting count

Online or paper
Paper
Online or paper
Online or paper



NSA Scottish Region
By George Milne, Development Officer

It is disappointing 
Scottish Government 
is splitting the money 
paid under the new 
Basic Payment 
Scheme into two 

instalments, but at least we have 
moved towards having some clarity 
over what will happen.

The first instalment, worth a minimum 
of 70% of the total, will arrive later than usual 
– this will be before the end of the year for some claimants, but 
the end of January for the majority and the end of March for an 
unfortunate few. The balance of payments is due be settled in 
April.

As I write this, each individual farmer does not know whether 
they are in the December, January, February or even March 
payment run. However, everyone should receive a letter this 
month with their payment entitlements and the amount they 
should receive, and the Government has promised a dedicated 
telephone line will be opened for farmers and crofters.

At a CAP stakeholder meeting at the beginning of November 
I urged the Scottish Government on the importance of ensuring 
LFASS payments were not held up on the back of these delays.

Lamb tasting
In my report in the last edition of Sheep Farmer I described 
our very successful lamb tasting day in Perth city centre, 
in conjunction with three local butchers from the Scottish 
Federation of Meat Traders Association. After meeting with those 
butchers three weeks later, I can report they all saw an increase 
in lamb sales on the day, which has continued since then. I 
believe we need to be doing this across the UK next summer, as 
it really does encourage repeat purchases. NSA Scottish Region 
certainly intends to hold a serious of events next year.

I have been attending meetings of the Sheep Vision Group, 
set up by the Cabinet Secretary and chaired by John Scott, QMS 
Board Members and host of NSA Highland Sheep 2015, to look at 
the whole lamb supply chain. The group is due to report back by 
the end of the year and we hope to be able to deliver suggestions 
for improvements. 

Important stakeholder meetings are underway regarding Areas 
of Natural Constraint, which will replacement the current LFASS 
from 2017. Talks and discussion continue but some farmers are 
likely to see a change in what they receive.

At NSA Scottish Region’s most recent committee meeting a 
full agenda covered potential lamb export markets, CAP reform, 
sea eagles and the lynx. Members can be assured that we will 
continue to lobby on all these issues for a better future.

NSA Northern Ireland Region
By Edward Adamson, Development Officer

The dry and mild autumn has 
delivered good ground conditions right into 
November and a welcome burst of grass 
growth. This proved useful to keep lamb 
finishers in the store lamb market, so let’s 
hope they are rewarded with decent prices for 

their efforts in the coming months. 
Congratulations to NSA member William Abraham of 

Portadown, County Armagh, who won a Shearwell stick reader 
kit in the NSA draw – more on page 11. Also well done to Russell 
Smyth from Coleraine, County Londonderry. He won the NSA 
Sheep Northern Ireland Young Shepherd competition earlier 
in the year and, with his father, went onto win the Ballymena 
Blackface Show and Sale in October. Their Perth-type ram lamb 
then sold for 8,500gns in a two-way split to Scottish-based 
Haughton Blackface Sheep and Doldy Farms.

Farm assurance
I was part of the FQAS delegation that met with Red Tractor 
Assurance representatives, who were adamant whole lifetime 
assurance was the way forward but were seemingly unable to 
provide detail to how to attain it. No commitment was made on 
either side and talks are to continue, with hopes that definite 
rules will be announced about April 2016. At present the scheme 
is only looking at beef cattle but on questioning it would appear 
that discussions on sheep assurance will start next year.

At our Annual Regional Members Meeting in November, NSA 
Chief Executive Phil Stocker was present to see the election of 
new office holders. Campbell Tweed, a well-known sheep farmer 
from Cairncastle, Larne, County Antrim, is our new Chairman, 
taking over from retiring Chairman John Blaney. Brian Jamison 
from Ballycastle, County Antrim, is to be his Vice Chairman.

David Wallace of Templepatrick, County Antrim, whose father 
Norman was a stalwart of NSA from its beginnings in Northern 
Ireland, was newly elected to the committee, as well as Johnny 
Farmer, an NSA Next Generation Ambassador from Ballymena, 
County Antrim.

Johnny was also one of the speakers predicting the future of 
the sheep industry at an open meeting held immediately after 
the elections. He was joined by Ian Buchanan (sheep farmer and 
BWMB Chairman), George Williamson (recent Queen’s University 
graduate and now working for Dunbia’s agriculture and research 
team) and Isaac Crilly (sheep farmer and previous NSA Northern 
Ireland Region Chairman). There was a good crowd present, 
meaning a lively discussion with the audience before time meant 
the Chairman had to close the meeting.

NSA Cymru/Wales Region
By Helen Davies, Development Officer

Our most recent committee 
meeting was in mid-November, 
where business included 
discussions on the upcoming 
Annual Regional Members Meeting.

The meeting also incorporated an informative 
visit from HCC representatives, which provided an update on 
marketing activity and work being done for the industry. HCC is 
looking at new overseas markets and, on the home front, has 
had success with Gwynedd Council agreeing to source local 
lamb for schools and care homes in its area. Gwynedd should be 
congratulated for doing so; perhaps other councils will now follow 
suit.

I have been continuing to represent NSA Cymru/Wales Region 
at the EID Cymru meetings and saw a demonstration of the new 
movements’ database at the October session. The current record, 
identification and movements order (2009) will be revoked and 
replaced on 1st January 2016 and the EID Cymru database 
introduced at a later date in January 2016, although lambs which 
have been identified on or after 1st January 2016 will require 
a single EID tag if intended for slaughter (not the previously 
permitted non-EID slaughter tag). All other lambs will require full 
EID. The EID Cymru technical team will be undertaking a series 
of farmer and industry meetings from January onwards, so those 
farmers who wish to report sheep movements online can do so. 

Wormer resistance
We hear that resistance to worm drenches has continued to 
build in Wales, with recent work suggesting 43% of farms showed 
resistance to the three older classes of anthelmintics. NSA 
supports HCC in highlighting how important it is for farmers to 
know which wormers work on their farm. There’s a report from 
HCC on page 44, and more online at www.scops.org.uk.

A fully Government-funded carcase transport system has been 
launched in Wales for farmers 
out of the catchment area 
for Aberystwyth, Carmarthen 
and Shrewsbury. The service 
will take suitable livestock 
carcases for a subsidised 
post mortem examination and 
farmers are encouraged to 
contact their vet for further 
details.

Congratulations go to 
Robert Alwyn Rees of Pennal, 
Machynlleth, Powys, who has 

won the John Gittins award. Mr Rees was commended by the 
judges as a pioneer throughout his farming career, with particular 
achievements in developing and using genetic knowledge.

NSA reports – devolved nations
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ENERGY BUCKETS WITH A 
BURST OF INSTANT ENERGY
 Research based formulations that balance local 
mineral deficiencies and mineral requirements in 
the ewe

 Enriched with fish oil, Sel-Plex (selenium), 
mannans (Vitality) and cobalt/B12
Optimises performance from forage with key 
minerals, trace elements and vitamins unique to 
the Energyze range

 Created for strong embryo production, improved 
colostrum and improved lamb vitality, thriftiness 
and survival

Speak to your local Harbro Specialist or 
contact 01888 545200

harbro.co.uk

®

Forage Booster Vitality

Members’ meeting
Official notice of the Annual 
Regional Members Meeting for 
NSA Cymru/Wales Region can 
be found on page 3, and a full 
list of speakers will be in the 
next issue of Sheep Farmer, 
together with a copy of our 
2015 biennial report. Details 
will also be published at www.
nationalsheep.org.uk/events.

Campbell Tweed, the new NSA Northern Ireland Region Chairman 
(standing), introduces the open meeting speakers. Sitting, from 
left to right, are Ian Buchanan, George Williamson, Johnny 
Farmer and Isaac Crilly.

George (right) recently joined Rob Livesey, NFUS, (centre) and 
Cabinet Secretary Richard Lochhead (left) as part of a Scottish 
Government delegation to the USA. See page 20.

Enjoying free mutton tasters on the NSA stand at the Welsh 
Winter Fair, including Sarah James from Llandrindrod Wells, who 
won a leg of lamb from NSA by correctly guessing its weight.



provided an update on toxoplasmosis and 
sheep scab diagnostic tests, as well as a 
general overview of all the work Moredun 
is doing. 

We’re lucky to have Moredun and, 
as NSA members, to be automatically 
affiliated to them and able to make use of 
the wide range of information available. 
This is a useful benefit of being an NSA 
member.

Our next meeting will be a joint meeting 
with AHDB Beef & Lamb on Tuesday 
12th January at the NSA Sheep Centre, 
Malvern, Worcestershire. Laura Green 
from Warwick University will be talking 
about the work she has just completed on 
ewe mastitis and presenting her findings. 
AHDB’s Clive Brown will also be giving a 
market update – more details at www.
nationalsheep.org.uk/events.

Northern
By Julie Sedgewick, 
Manager
Our Annual 
Regional Members 
Meeting will take 
place on Thursday 25th February 
(details on page 3).

After the main business, our speakers 
will be Steve Dunkley, AHDB Senior 
Regional Manager North East, Thomas 
Carrick giving a presentation of the NSA 
Next Generation Ambassador project, and 
Phil Stocker providing an update on the 
work of NSA. There will be an insert in 
the next edition of Sheep Farmer with an 
agenda and further details on the meeting. 

Please note, if you wish to receive a 
reminder of the AGM, ensure that NSA HQ 
has your email address. 

South East
By Bob Blanden, 
Manager
We have been busy 
in NSA South East 
Region, as following our successful 
Rams Fit for Purpose meetings, we 
attended sheep sales at Thame, Wilton, 
the Dolphin and Romney Day at Ashford 
Market. We recruited 19 new members 
overall, so welcome to those.

We also had a very enjoyable and 
successful two-day visit to the Isle of Wight 
– see page 10 for details. We are very 
grateful to Angus Baird, an NSA Eastern 
Region Committee member from the 
island, who made all the arrangements 
and hosted our first farm visit. We are also 
grateful to all our hosts – Stephen and 
Jane Burden, Sid and Jinty Brown, and 
Neville and Anna Smith.

Thank you also to Committee Member 
Susie Parish, who gave up time to attend a 
three-day wool event in London, as part of 
NSA’s support of the Campaign for Wool. 
Susie also joined me at Binstead School 
in Hampshire to talk to the children about 

sheep in the food chain (see picture) and, 
after a request via NSA Head Office, spoke 
about modern shepherding at a private 
school in Battersea, London. A traditional 
Bible shepherd was demonstrated by one 
of the teachers dressed up in robes with 
a beard, so when Susie was revealed with 
her dog Nan it was not what the children 
were expecting.

We are looking forward to our 
Annual Regional Members Meeting on 
Wednesday 17th January (details on 
page 3), as we are combining it with 
a Sheep Health Conference, held in 
conjunction with Surrey University and 
featuring four speakers. More information 
and registration details will be at www.
nationalsheep.org.uk/events and in the 
next edition of Sheep Farmer. 

Here’s wishing you all a very Merry 
Christmas and a happy, prosperous New 
Year.

South West
By Bryan Griffiths, 
Chairman 
A mild, open and 
grassy autumn has 
made finishing lambs less challenging. 
It has also allowed the region’s 
flocks to meet the rams in first class 
condition. 

The arrival of wet weather in early 

November has driven most cattle indoors, 
leaving what promises to be good sheep 
grazing for some time to come. A reduction 
in cost of some inputs, such as straw, 
cereals, soya and sugar beet, will go a little 
way to make up the shortfall in income 
from lamb sales this season.

As ever, NSA South West Committee 
members have been vocal on the major 
issues affecting the sheep sector in 
recent weeks. We have sought clarity and 
reassurance from Defra and RPA on the 
insidious problem of penalties following 
inspections, and have been assured that 
farmers will not be penalised for errors 
made by third parties. We have also taken 
every opportunity to convey our members’ 
views to AHDB. While acknowledging 
the frustration of farmers over the 
lack of promotion for our lamb during 
the summer, we must recognise and 
commend the work being done on export 
marketing and the development of new 
cuts. If we are to see a lasting increase in 
volume of sales, then what we produce 
must be more appealing to the modern 
housewife.

 We look forward to our Annual 
Regional Members Meeting on Thursday 
18th February (details on page 3) where 
the official business will be followed by 
a speaker from Beef and Lamb New 
Zealand.

Central
By Richard Wheeldon, 
Chairman
It’s been another busy 
period within NSA Central Region with 
preparations to get the sheep in top 
form for tupping. By the time you read 
this all the tups should have gone in with a 
bang and everything be well on the way. 

We recently had a committee meeting 
where the topic of RPA inspections 
was hot on the agenda, as many of our 
members have recently had inspections 
that resulted in penalties linked to sheep 
movements. It appears RPA is making 
penalties without being armed with all the 
facts regarding the issues at hand. I find 
the approach by RPA of the farmer being 
guilty, and having to prove otherwise, a 
particularly abrasive way of dealing with 
issues that will not be helpful in the future.

The committee meeting also allowed us 
to plan for our Annual Regional Members 
Meeting on Tuesday 26th January (details 
on page 3) and to discuss two vacancies 
on NSA Central Region committee. One 
is for the role of Vice Chairman, which 
will become free as unfortunately Sarah 
Helliwell is standing down due to other 
commitments. Sarah has always been an 
incredibly dedicated member of the region, 
and I am sure that she will continue 
to be in the future. Due to the recent 
bereavement of Bob Payne, the other 
vacancy is for NSA Central Region Trustee 
Director, which is a position on the NSA 
Board of Trustees. Bob performed this role 
so well from the beginning of the formation 
of the Board, and I for one would like to 

see another long-standing member of NSA 
fulfil this role.

As well as our Annual Regional 
Members Meeting in January, we have 
been putting together arrangements for 
a charity social evening on behalf of St 
Luke’s Hospice. On Friday 19th February, 
6.30pm at Calver Village Hall, Hope 
Valley, Derbyshire, S32 3XR, there will 
be a pie-and-pea supper followed by a 
showing of the recently released film 
‘Addicted to Sheep’. The film follows the 
life of a farming family in the northern 
Pennines and shows the beauty of the 
landscape and harsh realities of farming 
in the hills There will also be a raffle and 
a bar, so should be a great event giving 
people a chance to catch up, enjoy the 
entertainment and raise some money for a 
worthy charity. Contact mail@helliwell.info 
or 07540 945768 for details.

Eastern
By Jonathan Barber, 
Manager

Our Annual Regional 
Members Meeting was just one of three 
meetings that day! We began with one 
for me, as Regional Manager, and NSA 
Chief Executive Phil Stocker, followed 
by a regional committee and, in quick 
succession, the Annual Members Meeting.

Andrew Foulds was thanked as retiring 
Chairman for his eight years in the 
role, plus two years as Vice Chairman. 
Andrew continues as Eastern Region 
NSA Director Trustee and one of our NSA 
English Committee reps. Dan Phipps was 
elected Chairman. He is another of our 
NSA English Committee reps, as well as 

NSA UK Policy and Technical Committee 
Chairman - meet Dan on pages 26-28.

Ewan Cummings, who is an NSA Next 
Generation Ambassador from the region 
alongside George Hartley Webb, has 
taken over from Dan as Vice Chairman. I 
continue as Regional Manager, Finance 
Officer and Ram Sale Manager. Philip 
Sabin continues as our third NSA English 
Committee rep, while Duncan Burton is 
Ram Sale Chairman and Gemma Maxwell 
Ram Sale Vice Chairman. 

Following the AGM we received two 
very good presentations, firstly from 
Phil on all the up-to-date work that NSA 
is involved in, the future workload and 
aspirations of the organisation. Second 
was Hugh Brown, the new Melton Mowbray 
Livestock Market Chief Executive, who 
shared his experiences and his views on 
the future of livestock marketing, as well 
as the huge role livestock auctions will 
play in that future. This was followed by an 
enjoyable meal at the Heath Court Hotel, 
Newmarket, Suffolk.

Our activities continue and we will 
hold the biennial NSA Eastern Region 
Winter Fair at Melton Mowbray Market, 
Leicestershire, on Friday 5th February – 
details on page 8. If there are elements 
that you would like to see included, please 
let me know. We hope to see as many of 
you there as possible.

Marches
By Kevin Harrison, Chairman
Our Annual Regional Members 
Meeting took place in mid-
November, where I was re-elected as 
Chairman and Mike Credland re-elected 
as Regional Director Trustee.

Kate Philips was re-elected and I was 
reapproved as English Committee reps 
but, due to increased work commitments, 
Nick Davies had to resign from his NSA 
involvement. I would like to thank Nick 
for his support as Vice Chairman over the 
past two years. Nick had a fundamental 
role in the setting up of Marches Region, 
along with Mike Credland and Dy Webb, 
more than 10 years ago. A lot of the credit 
for the strength of the region can be put 
at Nick’s door and he will be missed by 
the committee and the region. The Vice 
Chairman post has been left empty until a 
suitable candidate can be found.

The biggest worry for most members 
that was brought up on the night seemed 
to be the complete lack of confidence and 
competence with regard to the ARAMS 
database. Aftwards we had an excellent 
presentation from Dr Beth Wells from 
Moredun about work the foundation is 
doing, including on their award winning 
barber pole worm vaccine. Dr Wells 
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NSA Report – English regions

Schoolchildren talk sheep farming

Bob Blanden (NSA South East Region Manager) and Susie Parish (NSA South East 
Region Committee Member) visited Binstead School, Alton, Hampshire to talk about the 
lamb supply chain. Joanne Brown supplied the sheep. Bob reports: “The headmistress 
was very happy for us to explain how these nice woolly, cuddly animals were going to be 
eaten one day and the children accepted this quite happily. Adults worry too much!”

Celebrating the life of NSA Trustee Bob Payne
Anne Payne, NSA Central Region 
Manager, remembers her husband Bob, 
a long-standing supporter of NSA and 
Central Region Director Trustee up 
until his passing in August.

Bob and I moved to the farm at 
Stocksbridge, Sheffield, 
after I’d seen Bob come 
full circle from a career 
in social work. He’d 
done the NDA course at 
Harper Adams but, after 
working his way around 
the world in the 1960s, 
took a different path and 
became a social worker.

We moved to the farm 
with three small children, 
while both still working 
for Sheffield Social 
Services.  We both job-
shared as social workers and worked on 
the farm – a combination that continued 
until retiring from social work 20 years 
later.  

Our crazy lifestyle meant we often 
had colleagues bring youngsters to visit 
the farm, and Bob was instrumental in 
helping to set up the South Yorkshire 
Outdoor Pursuits Trust for youngsters in 
danger of coming before the courts – a 
trust which ran for 30 years.

Bob chose the Texel breed for the 

farm and drew on the knowledge he’d 
acquired when working at the Pig 
Improvement Company in the early days 
of developing a recording system for 
assessing performance. He applied this 
to the Handbank Flock, producing stock 

fit for the commercial 
market. He was proud of 
our success in carcase 
competitions and that 
most of the flock was in 
the top 2% of the Signet 
Recording System.

After retirement Bob 
became more involved 
with NSA and served 
for 10 years as NSA 
Central Region Chairman, 
as well as on national 
committees and as a 
Director Trustee. He felt 

strongly that the whole industry needed 
to be promoted, defended and protected 
and, for this reason, was more committed 
to working on behalf of NSA than for any 
individual breed.

This kind, generous, serious-minded 
and wise man, with his dry wit and wicked 
sense of humour, leaves an enormous 
hole in our lives as we carry on with the 
farm – and it was fitting that he be laid 
to rest in a woollen coffin, supporting the 
sheep industry to the last. 



NSA Eastern Region will be returning to Melton Mowbray 
Market, Leicestershire, for its third biennial Winter Fair on 
Friday 5th February 2016.

The market is seeing changes under the new management of 
Mr Hugh Brown. He says: “The market is delighted to be hosting 
this important event for the sheep industry. We hope farmers will 
take advantage of the activities on offer and come and visit us.”

The event will run from 10am until 4pm and entrance will 
be free for NSA members – but remember to bring along your 
membership card to qualify! Non-members will be charged £5.

A wide range of trade stands will have products on show, 
including feeders, tags, handling equipment, software, feed, 
fencing, animal health products and much more. Different breeds 
of sheep will be on display, as well as auctioneering companies.

NSA Eastern Region is excited about also featuring a number 
of live demonstrations, so visitors can check out exactly how 
equipment will work in a practical situation. Always very popular at 
the event, the seminar sessions will return in 2016 and, to provide 
some relief from the winter weather, will be held in the warm and 
excellent facilities of Melton Mowbray’s banqueting suite.

Jonathan Barber, Event Organiser, says: “These will be practical 
and helpful talks that will help sheep farmers on a variety of 

subjects. We have 
an excellent line-up 
of speakers for you 
to listen to, including 
sheep consultant 
Lesley Stubbings, 
who always fills the 
room for her talk.”

In addition to a large display stand featuring a live lamb 
selection demonstration, AHDB Beef & Lamb will be supporting 
the seminar speaker line-up. Mark Kozlowski, who is one of the 
senior analysts at the levy body, will give a talk on the outlook for 
the sheep industry. 

Young shepherds
Running all through the day will be a regional heat for the Young 
Shepherd of the Year competition, to test the skills of young 
people involved in the industry in the area. There is also a 
special prize for the highest placed competitor aged 21 years 
and under, so why not have a go? The competition will test your 
skills at lamb classification, belly clipping, ATV handling and 
sheep management, as well as posing a questionnaire on flock 
management and health issues. Use the contact details below to 
request an entry form.

Jonathan Barber, NSA Eastern Region Manager, is the Event 
Organiser in conjunction with Ceres Solutions, Crogham Offices, 
Wymondham, Norfolk, NR18 0RR. Contact 01953 607860 or 
carroll@ceressolutions.co.uk. More details at www.nationalsheep.
org.uk/erwf.

All eyes turn to 5th February for 
NSA Eastern Region Winter Fair
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or contact your local merchant

The UK’s leading range of 
pre-lambing/pre-calving supplementspre-lambing/pre-calving supplements

✔ Includes high quality  
MOS designed to 
improve colostrum 
quality.

✔ Vitamins, minerals and 
trace elements 
incorporated at 
optimum levels to 
achieve enhanced 
animal performance.

✔ High in Vitamin E and 
Selenium to promote a 
healthy immune system.

✔ High in phosphorus to 
allow better 
mobilisation of energy.

DELAYED PAYMENT

UNTIL APRIL 2016 !!
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WINTER FAIR

FRIDAY 5th FEBRUARY 2016 
MELTON MOWBRAY MARKET

NSA EASTERN REGION WINTER FAIR

Organised by the National Sheep Association, 
Eastern Region.  Tel : 01953 607860  

Admission  -  NSA Members FREE  £5 for Adults, 
Free to Agricultural Students and Children under 18

All sheep topics covered - feeding, breeding, 
grassland management, EID systems, equipment, 

fencing, health and welfare 
YOUNG SHEPHERDS COMPETITION

10 am 4 pm

  Trade Stands
  Sheep Breed Exhibits
  Seminars
 Stock Judging Competitions
  Demonstrations

Above: AHDB Beef & 
Lamb are supporting 
the event again, with 
a large display stand 
offered advice on 
lamb production.

Right: Lesley 
Stubbing, 
independent sheep 
consultant, will 
return as a popular 
speaker in the 
seminar area.
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A new entrant to sheep farming this 
year, William Abraham, plans to make 
full use of the Shearwell EID stick 
reader kit he has won courtesy of NSA, 
saying it will be an ‘extremely handy 
tool’ in the future.

The kit is one of 12 being given away 
this year by NSA and Shearwell Data, as 
part of the 2015 membership recruitment 
drive. Mr Abraham, who farms with his 
family in Birches, County Amagh, Northern 
Ireland, qualified for the draw when he 
signed up as an NSA member earlier in the 

year as part of his expansion into sheep 
farming. 

With 15 years beef farming experience 
and a successful beef finishing enterprise, 
he had been considering this expansion 
for a while. He says: “I became an NSA 
member in July to learn more about sheep, 
as I was a new entrant into the sector. I 
have been reading NSA’s publications over 
the past few weeks and Edward Adamson, 
NSA Northern Ireland Region Development 
Officer, has been a great help with advice 
and encouragement in starting up a flock.

“After some 
research, I have 
recently purchased 
20 Bluefaced 
Leicester Mule 
hoggets, known for 
their easy-lambing 
ability, which I’ll 
put to the ram to 
produce my first 
crop of lambs. My 
two young sons, 
John and David, are 
very interested in 
the sheep and keen 
to get involved with 
lambing.

“The Shearwell 
stick reader kit 

has come at a good time for us, as we’re 
starting out with sheep and are getting 
geared up to expand the flock. Although it 
is new to me, a tool to scan all eartags and 
keep electronic records of all sheep details 
will be extremely handy.”

NSA prize is a bonus for new flock
New campaign for 2016
Well done to all the winners in the 2015 
NSA and Shearwell Data draw, including 
the twelfth and final NSA member being 
drawn out of the hat as this edition of 
Sheep Farmer went to press.

Commiserations to the many members 
and referring members who missed out 
this time – but there’s chance to win 
exciting prizes in 2016 instead. NSA gave 
away a Rappa mobile handling system 
in 2013, six 3in1 feeders in 2014, 12 
Shearwell Data EID stick reader kits in 
2015 and, not to be outdone next year, 
has sourced 18 £200 vouchers for 2016. 
Three generous companies have donated 
six vouchers each, which will be given 
away at six draws through the year.

As in previous membership 
recruitment campaign, new members 
will be automatically entered into the 
draw and existing members can gain 
unlimited places by referring friends and 
neighbours. Full details on page 12

Winner William Abraham (centre) is picture with Dominick McGlynn 
(right) from Shearwell Data and Crosby Cleland, NSA Northern 
Ireland Region Committee Member (left).

Shetland Island farmer John Odie is no 
stranger to investing in data recording 
equipment – so when he got the news 
he had won a Shearwell EID stick 
reader kit, his current equipment was 
given a boost. 

Mr Odie qualified for the reader, thanks 
to NSA and Shearwell Data, by signing 
up as a new NSA member when he went 
to NSA Highland Sheep in June this year. 
Having also gone to NSA Scot Sheep 
last year, the NSA events were one of his 
reasons for joining, as well as wanting to 
keep up to date on current affairs within 
the sheep industry.

The added bonus of winning a stick 
reader is a great opportunity for his 
business, he says: “I have been using 
Shearwell tags since I started working with 
sheep on my father’s crofts. I already use 
the software and a data recorder so the 
stick reader will be a great addition to our 
inventory.”

The farm in Westerloch, Burravoe, sits 
within the wild peat moorlands on Yell and 
is therefore ideally suited, says Mr Odie, to 
the native Shetland sheep breed he has 
always worked with.

“They are basically self-efficient in 
producing high quality wool, while being 
a good ewe to put to the Cheviot tup,” he 
says. “The Shetland cross Cheviot ewe 
makes an excellent mother and can easily 
rear two lambs with minimal input.”

Mr Odie currently has as commons 
grazing rights and tenancy of two crofts, as 
well as additional grazing lets. He explains: 
“I currently run about 400 Shetland ewes 
and 100 Shetland cross Cheviot ewes. The 

Shetlands are mainly out on the hill and I 
put 320 to Shetland tups, the remaining 
80 go to a North Country Cheviot. 

The ewe lambs are kept for 
replacements and go to the Suffolk tup, 
and I keep a small number of Shetland tup 
lambs intact to sell privately for breeding. 
All the Suffolk cross lambs, alongside 
the Shetland and Shetland cross Cheviot 
wethers, are sold as stores.” 

Boost for data recording inventory

John Odie with his new Shearwell EID stick reader kit

Late September saw four car loads of 
NSA South East Region members travel 
to the Isle of Wight for a series of farm 
tours on the island.

Angus Baird, the Isle of Wight 
representative for NSA Eastern Region, 
organised the visit and was the first farm 
host. He runs around 1,200 ewes on a 
mixture of FBT land and annual grazing 
licences, mostly in the region of Godshill 
on the south side of the island. Angus 
produces prime lambs for a number of 
outlets, including the island’s Farmer 
Jack’s Farm Shop.

The second visit was to Steve and Jane 
Burden’s farm at Chillerton, in the island’s 
centre. They farm 600 North of England 
Mules and Suffolk Mules, as well as a few 
Romneys, finishing lambs off grass in an 
arable rotation and/or turnips.

Next was Sid and Jinty Brown’s Poll 
Dorset flock at Wootton, in the north. The 
160 Dorsets were only a few weeks off 
lambing, running on an all-grass farm 
alongside 70 Simmental suckler cows. An 
overnight stay in Shanklin, on the island’s 
east coast, involved a social evening with a 

large number of local sheep farmers.
The next morning Neville Smith at 

Carisbrooke, in the centre of the island, 
explained how his 500-ewe system is 
influenced by the shooting interests of his 
landlords. Having been affected by MV, he 
now takes great care not to cross-infect 
the flock when replacing stock.

Neville’s parents-in-law were the final 
hosts, with a convoy to the top of the 
Tennyson Downs to see their 25 Galloway 
cattle on conservation grazing. The views 

from on top were stunning, looking out 
over the Solent to the New Forest and 
further westward to the Isle of Purbeck. 

Bob Blanden, NSA South East Region 
Manager, says: “This was an outstanding 
visit for the region, which we hope to 
repeat next year with possibly even more 
members joining us. Members from other 
NSA regions would be most welcome too.”
Picture and more detail in the “Event 
Reports” area at www.nationalsheep.org.
uk/events.

Top farm tours on the Isle of Wight

May-lambing Easycares - just one of the breeds within Angus Baird’s 1,200-ewe flock.

The £10.7m of value added to the 
sheep sector each year from the 
progress made on sheep genetics is 
‘modest’ compared to the potential, 
due to a lack of uptake from breeders 
and commercial farmers.

This headline figure is from a review of 
UK sheep genetics unveiled at the Sheep 
Breeders Round Table in November, and 
the problem of uptake was one discussed 
throughout the three-day event in 
Nottinghamshire.

For breeders to increase progress on 
maternal traits and exploit ‘disruptive 
technologies’ such as genomics, delegates 
heard that more genotyping (the collection 
of performance recording data) was 
needed. This prompted suggestions from 
various speakers of capturing data from 
other sources, such as central progeny 
testing, better sire linkage between flocks, 
funded nucleus flocks to focus on difficult-
to-record traits, and paying farmers for 
phenotype information already held on-
farm.

The levy-funded Ram Compare project 
is addressing some of this in terminal sire 
breeds, as well as collecting slaughter 
information, but SRUC’s Mike Coffey 
was adamant more could be done with 
abattoir data. He spoke of current activity 
linking 40% of the national beef kill data 
to sires and dams and ‘swamping’ the 

previous volume of phenotyping data 
held. Publishing age-at-slaughter EBVs 
and gEBVs was creating ‘genetic suction’, 
as such a clearly profit-driven tool was a 
must-have for commercial farmers.

There was frustration about commercial 
sheep farmers not being willing to pay 
for performance recorded rams, as 
acknowledged by speaker John Yeomans, 
a Beulah breeder from Newtown, Powys, 
and supported by several delegates. 
However, the general consensus was in 
favour of pushing forward and making 
gains within pedigree flocks, with the 
uptake concurrently being driven in the 
commercial sector.

Genetic gain
Commenting on gains made by recording 
the maternal traits of his Scottish 
Blackface and Swaledale ewes, Samuel 
Wharry of County Antrim, Northern Ireland, 
said: “I see the payback I get from my 
ewes and think breeders should start 
recording for that reason alone.”

Eamon Wall from Sheep Ireland said 
the issue of uptake in the Republic 
of Ireland had been addressed by 
incentivising commercial farmers to buy 
high genetic rams, rather than paying 
pedigree farmers to produce them. He 
said lamb producers were receiving 
€800 each to attend discussion groups 

and buy a performance recorded ram. 
While there was widespread envy for this, 
Gloucestershire farmer and AHDB Beef & 
Lamb Board Member Paul Westaway said 
a more realistic UK situation called for 
better demonstration of on-farm value and 
clear, structured communication.

The biennial SBRT is organised by 
AHDB Beef & Lamb, NSA, HCC, QMS and 
SRUC. Presentations from all speakers are 
at www.nationalsheep.org.uk/SBRT.

SBRT focus on driving genetic uptake 

Around 200 delegates attended the Sheep 
Breeders Round Table, making it the first 
year places completely sold out.



JG Animal Health
An independent company specialising 
in mineral nutrition, JG Animal Health 
works closely with many pedigree and 
commercial breeders through the UK 
and Europe.

It is able to offer impartial advice 
on the best form of supplementation, 
making it livestock and farm specific. 
This allows the company to identify the 
reason behind poor performance or 
under-achievement and offer a range of 
products specifically designed to meet it. 
As all its mineral supplements are custom 
mixed, JG Animal Health has the ability to 
specifically source what is required for a 
an individual farm, which helps to provide 
a completely balanced ration in every 
case. 

Jonathan Guy for the company says: 
“We work closely with NSA, because 
its ambitions for the UK sheep industry 
mirror ours – improving carcase quality 
and providing a carcase ideal for the 
outlet it is fulfilling, and ultimately aiming 
to produce greater profitability within the 
livestock sector.”

More information at www.
jganimalhealth.co.uk or 01886 880482.
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NSA is thrilled to announce that more than £3,500 of 
vouchers will be given away during 2016, as part of next 
year’s membership recruitment prize giveaway.

Cox Agri/Ritchey, JG Animal Health and FecpakG2 have 
generously agreed to donate six £200 vouchers each, one each 
for the bimonthly prize draw giveaways planned next year. 

Each draw will therefore result in no less than three lucky 
winners, who will have the chance to get their hands on some of 
the most progressive products these companies have to offer. As 
an existing NSA member you can get an unlimited number of draw 
entries simply by recommending a friend or neighbour to join NSA. 
The more new members you recruit, the more entries you get.

Phil Stocker, NSA Chief Executive, says: “NSA is delighted to 
be able to offer these vouchers and huge thanks are owed to the 
three companies involved for making this possible in generously 
donating £1,200 worth of vouchers each to be given away 
throughout the membership recruitment giveaway. 

“NSA’s aim is to use these offers to boost NSA membership, 
which will help in giving us a stronger and more effective voice 
while enabling us to provide better support and services. I also 
hope our work with FecpakG2, Cox Agri/Ritchey and JG Animal 
Health will help promote the valuable work these companies do 
to support the sheep industry, from best practice intestinal worm 
control, sheep equipment and identification products, to health 
and nutritional products. All three companies work in areas NSA 
is keen to promote in order to improve the health and efficiency of 

sheep flocks.”
The prize draw opened on 1st December 2015, with a draw 

every-other month through to November 2016. Every time a 
winner is picked all non-winning entries will automatically roll over 
to the next draw.

Existing members offered £200 
vouchers in recruitment campaign

Cox Agri/Ritchey
Cox Agri has built a reputation for the 
quality range of products it offers to 
livestock farmers. Whether its eartags, 
handling and weighing equipment or 
animal health, Cox Agri’s products 
are designed to be incorporated as 
an important part of any herd or flock 
management programme. 

Cox Agri is associated with renowned 
brands such as Heiniger, Oster and Andis 
clippers and shearers, QwikEID and Blue 
Helix eartags, Super Sprayline sheep 
markers, Tru-Test electronic weighing 
equipment and Prattley and Alligator 
animal handling systems. 

With a commitment to product 
development and manufacturing 
excellence, Cox Agri ensures products 
supplied are of the highest quality, with 
their design and selection focussed on 
making farm work as easy as possible.

Voucher winners in the NSA’s 
membership recruitment campaign will 
be able to purchase products from the 
Cox Agri and Ritchey ranges.

More information, plus details of your 
nearest stockist, on 08456 008081, 
www.coxagri.co.uk or www.ritchey.co.uk.

FecpakG2

The new FecpakG2 system makes 
faecal egg counting (FEC) simple, 
as there is no requirement for a 
microscope, removing that element of 
potential user error.

The need for user training to identify 
and count eggs is also removed, meaning 
there are fewer technical requirements 
for processing of samples in the field. 
The FecpakG2 unit contains a device that 
photographs the sample at a microscopic 
level and uploads an image to the 
internet.  

An egg count is performed by a web-
based lab technician and the results are 
returned to the farmer by email within two 
hours, while also being stored online for 
future reference and reporting.

The system is available for those who 
want to process samples themselves on 
farm, or for vets and commercial users 
who want to provide a service to farmers. 
Either way, the results can be shared. 

More information at www.fecpakg2.
com. Contact 01970 821918 or eurion@
techiongroup.com. 

Launching the 2016 NSA membership recruitment prize draw, 
from left to right: Eurion Thomas of FecpakG2, Kimberly Dudley 
representing Cox Agri-/Ritchey, Phil Stocker and Samuel Wharry 
of NSA, and Jonathan Guy of JG Animal Health.
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By Joanne Briggs, NSA

So many UK sheep farmers go to New 
Zealand because of the similarities 
between our two countries that perhaps 
I went out of my way during my two 
weeks in this beautiful country to find 
the differences.

It is certainly the best place in the world 
to compare sheep production systems 
with, and to be inspired by forward-looking 
farmers that run their flocks as well-honed 
businesses, and it was fascinating to see 
first-hand the industry that is our biggest 
rival on the supermarket shelves.

The absence of subsidies is, quite 
rightly, the most talked about difference 
– but I found that business efficiencies 
are also driven from a fundamentally 
difference foundation.

New industry
It is a younger country so farmers do not 
have hundreds of years’ family history 
in one place; they will readily move to 
another farm if the business case is right 
and the British reticence to talk about 
retirement/succession plans (or even 
taking time off) is largely absent.

Coupled with a deep-seated culture of 
keeping capital costs down, this means 
farms operate with few buildings and little 

machinery. Solidly built sheds that have 
stood for hundreds of years to winter cattle 
and sheep simply do not exist. Extreme 
weather is common in New Zealand, 
including drought in the summer, but long, 
damp and drizzly autumns and springs are 
perhaps something large parts of the UK 
can claim as our own.

It might be that NZ is not different 
but just a few decades behind us in 
terms of land pressure. Previous to my 

visit in October, a Chinese company had 
been prevented by the New Zealand 
Government from buying a large NZ 
farm - but this was an exception and 
foreign investment is common throughout 
agriculture. Competition for acreage is 
no longer just a fight with your immediate 
neighbour. Another Chinese company (one 
part-owned by the Chinese Government) 
was given the go-ahead to buy 50% of 
Silver Fern Farms, a major NZ red meat 

Eye-opening trip to NZ provides 
global view for NSA staff member

processor, during the visit – more on this 
later.

We only had time to visit the North 
Island, which is more dairy-orientated 
than the South Island and gave us 
an excellent insight into the NZ ‘dairy 
boom’ that has swept every corner of 
the country. There are many UK sheep 
farmers who will be disappointed to hear 
the associated shrinkage in the NZ sheep 
flock is now slowing, as suitable dairy land 
runs out and the enviro-political debate 
puts the brakes on. Interesting, Steven 
Carden, Chief Executive of Landcorp, 
told us they are getting into the lower-
emissions business of sheep dairying 
instead. Landcorp manages 140 farms, 
the majority of which are owned by the NZ 
Government, and exports a whole host of 
products around the world, including lamb 
to Tesco.

Adding value
I became aware of interest in sheep 
dairying in a couple of places, but found 
the conversation very interesting within 
the quantity/quality debate going on 
throughout New Zealand. Sheep dairying 
enthusiasts spoke about wanting to sell 
a high quality, value-added product but 
were building business models around the 
export of powdered milk. It is similar in the 
dairy sector, where the desire to add value 
is overshadowed by the sheer distance to 
market making powered milk and infant 
formula the main exports.

Nathan Guy, Minister for Primary 
Industries, told the IFAJ Congress (see 
panel, left) that New Zealand feeds 40 
million people in 130 countries, but in the 
future wants to either feed the 40m most 
wealthy people in the world or contribute 
to the more expensive half of 80m diets.

Subsidies may not be paid directly 
to farmers but the New Zealand 
Government (which claims to now be the 
only developed country with a national 
economy not in debt) invests heavily in 

agriculture. To ‘bring markets closer’ it 
is co-investing $720m in research and 
development, predicting a potential benefit 
of $6.4bn by 2025. Successes to date 
include finding a way to speed by the 
maturation process of mozzarella cheese 
from two months to six hours (something 
the Italians would argue is not a sign of 
quality!) and cornering the market for 
cream in aerosol cans. With only 0.3% of 
growth in New Zealand agriculture in the 
last 12 years coming from added value 
rather than growth, there is a long way to 
go toward making less milk powder.

A lot of this investment is aimed at 
dairy, and this unsurprising when you 
look at the export figures – 73% of all 
NZ exports are from the primary sector 
(agriculture) and, of the $35bn annual 
income from this, only $9bn is from meat 
and wool. You could argue the NZ sheep 
sector is already adding value through its 
global carcase balance, selling high value 
cuts to the UK and low value products to 
China. It also sells lamb to an enviable 
number of other destinations, allowing it 
to avoid some of the currency fluctuations 
that we suffer from.

However, the New Zealand lamb we see 
in UK supermarkets is no more innovative 
or value-added than our own, or any more 
appealing to younger shoppers. It is also 
being stocked by retailers for more months 
of the year than ever before at lower prices 
than either UK or NSA farmers would like 
to see.

“Everyone would like to be selling lamb 
for more than we are,” one exporter said 
to me. “But a lot of New Zealand suppliers 
catering for the UK are dealing with very 
big retailers who use their buying power as 
leverage.”

This is no doubt part of the problem 
but, as a reasonable chunk of the New 
Zealand industry will readily admit, many 
of their processors are struggling with 
infrastructure and cash flow challenges 
too. Innovation and bargaining power are 

hindered by an over--capacity of slaughter 
lines, making them expensive to run. Most 
companies carry significant debt and are 
unable to find the huge outlay required to 
close plants down and pay off staff. 

That is why the Chinese 50%-buyout of 
Silver Fern is potentially game-changing, 
as the shareholders of the farmer-owned 
meat processing cooperative voted 
(with a majority of more than 82%) to 
accept an offer of $261m that not only 
takes it out of debt but provides a small 
amount of working capital for investment. 
Most people I spoke to on my visit 
predicted Silver Fern would now invest 
in streamlining its processes and driving 
innovation, potentially acting as a catalyst 
for wider processing sector.

It would be naïve to think Silver Fern 
will now abandon the lucrative UK market 
as a destination for premium cuts (and 
there would be other exporters fighting to 
fill the gap anyway) but it does show we 
are all operating in a truly global market. 
The depressed Chinese economy is 
causing problems in the short-term, but its 
investment in Silver Fern and other New 

Sights and sounds
With multiple farm trips, abattoir visits, 
presentations and conversations there is 
not space to share all my experiences of 
New Zealand. Here is a quick summary of 
some of the things I heard and saw:-
• Cattle and deer are individually 

tagged for identification but sheep 
movements are recorded as a batch. A 
visit to an Alliance abattoir revealed a 
handful of pedigree flocks were asking 
for feedback linked to individual sheep 
ID, and Landcorp told us it had farms 
tagging 20% of prime labs to track 
average daily liveweight gain and 
slaughter data.

• With the whole industry geared 
towards export, New Zealand is clearly 
exceptional at meeting the criteria and 
assurance standards requirements 
of the countries it sells to. However, 
I think those requirements may be 
lower than we perceive as one farmer 
we met only had to be farm assurance 
inspected every three years and one 
abattoir we visited said only 50% of 
throughput at certain times of the year 
was from assured farms.

• Time spent in an NZ abattoir 
suggested to me that terminology 
makes all the difference. They were 
paying a base price plus bonuses, 
rather than the UK system of base 
price minus penalties. The outcome 
is the same, but it was easy for the 
processor to come across as very 
farmer-friendly when talking about 
bonuses and standard systems (at the 
abattoirs own cost) to deal with dirty 
lambs in the lairage. 

My 17-day work-and-play trip to New 
Zealand was to coincide with the 
International Federation of Agricultural 
Journalists’ annual congress.

We set up some farm and processor 
visits separately to this, but it was due to 
the four-day congress that we were able 
to speak to such high level politicians 
and experts. It also provided a unique 
added dimension to the visit, as the 160+ 
international journalists from around the 
world all reacted very differently to what 
they saw.

A journalist writing for the Austrian 
farmers’ union said New Zealand was 
the most disliked country by farmers he 
knew, due to the global pressure it was 
exerting for free markets. Austrian farmers 
rely very heavily on direct payments and 
trade protection and, interestingly, see 
the Danish and UK Governments as the 
biggest threats to that within Europe.

Journalists I spoke to from countries 
including Canada and Japan said their 
farmers were very worried the Trans-
Pacific Partnership (TTP) would see 

much more New Zealand product on 
their supermarket shelves – and despite 
some concern from non-agricultural NZ 
industries about trade the other way, it is 
certainly food sales that are driving NZ’s 
negotiations.

Trade deals
Nathan Guy, Minister for Primary 
Industries, said the TTP between Australia, 
Brunei, Canada, Chile, Japan, Malaysia, 
Mexico, New Zealand, Peru, Singapore, 
USA and Vietnam would be worth more 
to NZ than its currently dominant free 
trade agreement with China. Mr Guy 
was also very open about his desire to 
make the Chinese agreement ‘far more 
comprehensive’, to make a comparable 
deal with the EU and to open up the 
‘reasonably well protected’ Indian market.

New Zealand is not involved in the 
Transatlantic Trade and Investment 
Partnership (TTIP) negotiations between 
Europe and the USA, but journalists from 
different countries, understandably, had 
different views on this too.

The Europeans, myself included, would 
argue farming is not just about food 
production but about the environment, 
biodiversity, rural communities and 
everything that comes with it, and while 
New Zealand experts had no problem with 
‘social good’ payments, they argued this 
had to be divorced from food production.

Jacqueline Rowarth, an agribusiness 
professor from Waikato University, 
referred to food as a ‘global resource’ 
that should be produced in the countries 
where it was sustainable to do so. It was 
better for the planet, she argued, for 
countries to have free trade agreements 
to buy food from countries best suited 
to production, not subsidise farmers to 
exploit marginal or water-scarce areas.

Similarly, Tim Groser, Minister for Trade 
and Climate Change, said it was up to 
individual countries if they wanted to ‘put 
agriculture in a museum’ by subsidising 
small farms, but New Zealand had 
been forced to ‘export or die’ and was 
opposed to the tariffs and trade barriers 
that prevented access for more efficient 
competitors.

International journalists add context to NZ trip

Land is still being cleared for dairy conversions, but the pace has slowed down.

Dairy conversions have forced sheep to more marginal land, but efficiencies are still 
being made in lamb production systems. continued on page 16
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Zealand companies and land shows 
how worried it is about food security. It 
sees a growing world population and 
wants to stake a claim on agricultural 
output.

The shrinking global sheep flock 
means that, as sheep farmers, we are 
in a good demand-supply situation – but 
only if the world wants to keep eating 
sheep meat. If my trip to New Zealand 
has done one thing it’s opened my eyes 
to the global situation, and on a world-
scale sheep are pretty insignificant. I 
would argue that perhaps the challenge 
for the UK and New Zealand going 
forward, rather than competing with each 
other, is to collectively boost the profile 
of lamb and grow the price for everyone. 
None of us have a future if the world does 
not have an appetite for our product. 
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Joanne’s visit to New Zealand was towards the end of the general lambing period, with 
new season lamb from early lambing flocks a few weeks off finishing.

The demand for dairy land in New Zealand has allowed Roger 
and Barbie Barton to restructure their business at Greytown, 
in the Wairarapa region of the North Island, and plan for the 
future.

They have sold a block of land to a dairy 
farm, as well as some ‘lifestyle blocks’ 
for new homes, to fund the purchase of 
a second farm. The original farm now 
stands at 500ha (1,235 acres) of which 
215ha (530 acres) is accessible to stock. 
The policy of ‘selling some ground to buy 
some better’ means the second farm is a less intensive 
hill unit of 650ha (1,600 acres) of which all bar 50ha 
(125 acres) can be grazed.

The second farm is owned in a 2:1 equity share 
with a manager who Roger says he is delighted to be 
working with. The long term plan for when the manager 
retires is to for Roger and Barbie’s son to buy him out.

“It is about realising we needed something to fund 
our retirement and give our two girls their share, as well 
as Rupert (27) taking on the farm and servicing the 
debt,” explains Roger.

“Succession is very important to the family and we have a 
meeting every Boxing Day to discuss what they want in the future. 
The aim is for Rupert to take over the other farm and the girls 
take their capital out of this one.”

Environmental scheme
Roger and Barbie have come a long way from buying a farm that 
needed masses of ‘bush clearing’ to make it workable at a time 
in the 1980s when ‘60 cents in every dollar’ was spent servicing 
debt. To generate income, a large area of the farm was put into 
a QEII scheme, where farmers retain ownership of the land but 
permanently retire it from farming to provide wildlife habitats and 
environmental benefits.

The remaining area of the farm supports 1,350 pure Romney 
ewes, 700 of which are fully recorded to produce breeding stock 
for sale. There are also 56 Angus cross suckers for pasture 
management. Roger’s lamb crop this year is slightly down, as 
ewes lost condition due to drought during the summer and then 

severe cold and wet caught them out when lambing 
first started in September. Lambing losses are 18% in 
a bad year and 11.7% in a good year, compared to an 

industry average of 18-22%.
He describes summer as more of a problem than winter, as 

the ground temperature rarely drops below 5oC and grass keeps 
growing in the colder months, whereas it will burn off in summer.

As well as using elite genetics within the recorded nucleus 
flock, top end Romney rams are used on the better unrecorded 
females to produce replacements and a Suftex on the poorer 
ewes. Ewe lambs are bred from if they are 70% of their mature 
weight at tupping.

Roger says the biggest challenge of his breeding system is the 
impact running single-sire mating groups has on his rotational 
grazing system, which is an additional cost he bears that would 
never cross the mind of a commercial farmer haggling on the cost 
of buying a ram. He sells around 90 breeding males annually, 
aged 14 months, but would like to sell more.

Other challenges are controlling of pasture grubs and knotting 
thistle to maintain grass quality. “I am a sheep farmer primarily so 
that means managing my pasture is my priority,” he says. 

Sheep breeder’s long-term plan 
gears up business for the future

Towards the top of Roger and Barbie’s farm you can 
look down on the sheep shed and, beyond that, land 
sold to fund the farm’s succession plan.
Left: Roger Barton
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A growing number of New Zealand 
farmers now sell store lambs, a 
reaction to businesses becoming more 
specialised, dairy conversions pushing 
traditional flocks to more marginal land 
and the risk of drought increasing.

This means more specialist finishers, 
such as Rob Taylor from the Waikato 
region of the North Island, who has spent 
the last decade fattening 12-15,000 
lambs a year on his 230ha (570-acre) 
grassland farm.

An agent buys two thirds of the lambs 
from seven or eight farms (commission 
free) and the remainder from sale yards 
(commission paid by the seller) over 
the 10.5 months from each November. 

Looking for 26-32kg lambs, 
preferably by a terminal sire but 
from breeding flocks later in the 
season if necessary, Mr Taylor knows what 
he’ll pay for stores that suit his system. He 
aims for an average margin per head of 
$25-$30 and keeps the pressure on the 
agent to help him meet this.

The target is 43-49kg within six to eight 
weeks, meeting a number of assurance 
standards to sell to Ovation – see panel. 
Mr Taylor sells one third on a forward 

pricing contract and the rest on the weekly 
schedule, which has the potential to vary 
depending on exchange rates but ‘hasn’t 
fluctuated much lately’. The schedule is 
based on a ‘golden window’ with less paid 
for the lambs that fall out of this weight/
meat yield spec.

“To make it work the feed has got to be 
there for them all the time, to push them 
through,” Mr Taylor says, explaining he 
uses a mixture of grass-clover and chicory-

clover leys. Lighter lambs start on 
the grass fields at the periphery of 
the farm and move inwards onto 
better feed as they get heavier. 

The system relies on regular 
handling and weighing of stock, 
with Mr Taylor investing in a three-
way auto drafting weight scale from 
the NZ-based company Gallaghers 
three years ago. He can weigh 

350-400 lambs an hour single-handed, 
pushing up lambs from behind with his 
dogs and operating the race gates with a 
remote control.

“I live with my set of scales,” he says. 
“If you’d have told me 10 years ago I’d be 
weighing lambs this often I’d have said: 
‘What’s wrong with my eyes?’ But the 
technology has changed things.”

Finishing stores to spec for export

Ovation Exporters
Ovation has placed itself in the market 
as a premium exporter, promoting fully 
traceable, free-range, 100% grass-fed, 
antibiotic and hormone-free NZ lamb.

It sells all over the world but aims for 
high-end markets such as Saudi retailers 
and the USA Wholefoods supermarket 
chain. It sells a lot to UK food service 
providers but also supplies Asda 
(including 1,200 tonnes of leg joints for 
Christmas), Lidl and Tesco. 

Rob Taylor (right) finishes store 
lambs of every breed.

Breeding the best 
rams in Hobbiton
When director Peter Jackson knocked on their door in 1998 
looking for a location to film the fictional 
Hobbiton, little did the Alexander 
family know that six Lord of the 
Rings movies later they would 
be welcoming 300,000 paying 
visitors a year to the farm near 
Hamilton on the North Island.

But while his brother Russel 
manages the now-permanent movie set as 
the biggest on-farm tourism business in New Zealand, Craig 
Alexander breeds highly sought-after Romney genetics. Away from 
the film fanatics, Mr Alexander runs 4,300 ewes and 180 Angus 
sucklers over 500ha (1235 acres), selling breeding rams and 
ewes as well as finished lambs and cattle.

A breeding nucleus of 600 Romney females is recorded, to 
drive the genetics of the whole flock and enable the sale of large 
numbers of breeding females, alongside elite rams. The focus is 
on maternal traits (for example, prolificacy has increased from 
1.5 to 1.8) as well as worm resistance and resilience and facial 
eczema resistance.

The facial eczema fungus infects the skin of sheep and then 
releases spores that can lead to liver failure. Mr Alexander and 
the group of breeders he works have taken the lead on it in New 
Zealand and can now name their price when selling to breeding 
studs that have not selected for resistance. An Alexander Farming 
Genetics ram recently sold for $10,000.

The breeding group progeny tests 30 rams per year and is 
using DNA and gEBVs to quicken the pace of genetic progress. 
Mr Alexander says the value to his business is being able to sell 
50% of lambs off the farm as breeding animals rather than prime 
lamb, and this could increase further in the future.

He describes the unit as ‘very intensive’ by NZ standards, 
meaning he has to away-winter 3,000 hoggs, take additional 
grazing to finish lambs and, in a drought year, send cattle away 
and feed  sheep on silage. He aims to improve this situation by 
renewing his focus on grassland. It has suffered recently from 
lack of attention and the black beetle grass grub, so he has taken 
on a second full-time workman to tackle fencing and is reseeding 
(mostly by helicopter) to get rid of the beetle. New leys will include 
a beetle-resistant ryegrass, chicory to beat the drought and a 
brassica mix for faster finishing stock.

“We’ve been hammered by the black 
beetle,” he says. “It takes out ryegrass 
and when the weather warms up the 
grassland just goes to dirt. It’s expensive 
to deal with but I’ve got to find ways to 
grow grass again.” 
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Craig Alexander sells a number of elite 
Romney rams (pictured) as well as large 
numbers of breeding females.
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By Bob Kenndard, NSA Make More of 
Mutton 

My coast to coast US trip with talks 
about mutton and book signings along 
the way all happened through Twitter. 
One tweet contact led to another, 
and there I was making the keynote 
address to the annual conference of 
the Livestock Conservancy (the US 
equivalent of RBST) in Santa Rosa, 
California. 

This was my first visit to the US and we 
were fortunate to spend two weeks on the 
farm of pedigree Black Welsh Mountain 
breeders Oogie and Ken McGuire, near 
Paonia, Colorado, with a view of the 
snow-capped Rockies. They are one of the 
few mutton producers in the US. Our first 
lesson in translating British to American 
English was ‘mutton’! Here it is sheep 
older than two years, there more than one.

Predation is a very serious problem for 
US sheep farmers, with 250,000-head a 
year lost to coyotes, mountain lions and 
black bears in the official statistics – many 
more in reality. This is why the McGuires 
have four guardian dogs – huge animals, 
such as Polish Tetra and Mastif, Akbash 
and Karakachans, which live amongst and 
guard their sheep.

Sheep semen from UK rare breeds is 
desperately needed to enhance the often 
dangerously limited genepools. Yet Oogie’s 
frustration is shared with other breed 
societies as she attempts to disentangle 
the bureaucratic blockages. 

We visited Paonia at migration time, 
when thousands of the huge long-legged 
American sheep are walked or transported 
from the high alpine pastures to the desert 
scrub to over-winter. This is real ranching. 

In the wild, lawless days of 150 years ago 
there were pitched battles with cowboys 
for use of the valuable grazing lands. They 
don’t shoot each other now, but apparently 
rivalry still simmers.

The McGuires have a Government-
approved abattoir about an hour’s drive 
away. So it was at a very dark 5am we 
clambered into their huge Dodge pick-up 
with a trailer of 10 Black Welsh sheep 
behind.  We anticipated the next bit would 
be more problematic (accompanying 
three mutton carcases by plane to the 
Californian conference) but we needn’t 
have worried. Plenty of hunters fly from 
Grand Junction airport back home with 
meat from their hunt!

Perception
Mutton is much less popular in the US 
than in UK. This is largely due to the 
tinned Australian mutton fed to the GIs 
in World War II. Several people shared 
with me the visceral hatred their fathers 
or grandfathers had for sheep meat after 
the war. Popularising mutton in the States 
won’t be easy, but maybe we have made 
a start.

Find more mutton information from 
Bob at www.aboutmutton.com and on 
Twitter @aboutmutton, and link to the NSA 
Make More of Mutton website from www.
nationalsheep.org.uk.

Making a mark with mutton in USA

Moving sheep from high, alpine pastures to 
desert scrub.

Black Welsh Mountain sheep at Desert 
Weyr Farm, Colorado.

By George Milne, NSA Scottish Region 
Development Officer

I was recently part of a Scottish 
Government delegation to Washington 
DC to investigate opening trade with 
the USA for Scotch Lamb. The group 
also included Cabinet Secretary Richard 
Lochhead and NFUS Vice President Rob 
Livesey.

We found the American Farm Bureau 

Federation to be very encouraging, saying 
there would definitely be demand for 
Scotch Lamb as a top quality product in 
supermarkets and restaurants. To my 
surprise, the US does not have high street 
butchers as we would know them – but 
most supermarkets have excellent fresh 
meat counters.

We saw American lamb legs selling at 
$9.89/lb (approx. £14/kg), Icelandic lamb 
racks at $19.99/lb (approx. £29/kg) and, 
likewise, lamb chops at around double the 
price of here. Icelandic lamb has special 
qualities and standards, but so does 
Scotch Lamb and, at these pricing levels, 
you would expect that exporting to the USA 
would add up.

Meetings with the Meat Import Council 
of America and North American Meat 
Institute found general support for the 
market reopening and, although they had 
concerns around BSE, they felt this was 
being dealt with. The USDA Animal and 
Plant Health Inspection Service said, if 
a small ruminant consultation next year 
went according to plan, lamb could be 
allowed back in as early as next autumn.

I think that might be slightly optimistic, 
but our visit certainly moved discussions 
forward and we now need to make sure 
Defra continues to play its part in keeping 
up momentum and ensuring lamb 
exports do not get involved with any TTIP 
discussions on beef. 

Real potential for USA lamb exports

Icelandic Lamb in the fresh meat counter 
of the USA supermarket chain Wholefoods.

USA supermarkets
Our observations found:-
• Giant: Small amount of fresh lamb but 

mostly vacuum packed from Australia.
• Trader Joe’s: More up market but no 

fresh lamb; vacuum packed with no 
label of origin.

• Eastern Market: An interesting 
concept of several butchers and meat 
suppliers under one roof; mostly 
American lamb.

• Wholefoods: Icelandic and New 
Zealand lamb through the year in a 
fantastic fresh meat counter (although 
not much space given to lamb).



By Phil Stocker, NSA

Presented with high quality pictures 
of a very photogenic Eurasian lynx it 
is easy to see why many people would 
think releasing these animals would be 
a nice thing to do.

In addition, the Lynx Trust, responsible 
for the proposals for a pilot release and 
partnering with Rewilding Britain, makes a 
scientifically reasoned argument. The lynx 
(they say) will control our deer population, 
thereby helping trees and woodland 
thrive. It will bring economic benefits 
through tourism, with ensuing social good 
estimated at £30.5m in Kielder Forest, 
Northumberland, £48m in Cumbria and 
£37m in Thetford, Norfolk.

The Lynx Trust is seeking a licence to 
conduct a ‘highly scientific trial’ over five 
years, studying the effects of the Eurasian 
lynx on two areas in Scotland and England 
through the release into the wild, via 
acclimatisation enclosures, of up to six 
animals per site wearing GPS tracking 
collars. Knowing NSA would hardly jump 
for joy at these proposals, the trust has at 
least had the courtesy and goodwill to talk 
to us on several occasions, reassuring us 
we should not see this as a problem. In 
their words, this species does not really 
prey on sheep and, if it does, they will 
compensate for any losses so there is 
nothing to worry about.

But life is not that simple and, while 
you would expect us to oppose these 
plans because of the negative impact on 
sheep and shepherds, we also have socio-
economic and environmental arguments 
as to why releasing lynx is undesirable.

Lynx were hunted to extinction in the 
UK at least 1,300 years ago (around 
65 human generations) when life and 
the environment would have been 
unrecognisable compared to now. It is 
wrong to think the area of woodland and 
forest would have been very different then 
(the Domesday book of 1081 suggests 
woodland covered some 15% of the UK 
land, compared to 13% in 2013) but 
pressures on land, linked to population 
increase, have grown immeasurably. 

Predator
The Eurasian lynx is in the category of 
least concern in terms of international 
species conservation, due to its wide 
range in western Europe, Russia, Asia 
and Tibet. Lynx are opportunistic ambush 
hunters, generally using woodland edges 
to catch their prey, which ranges from 
small birds to large mammals. Their 
main prey species is roe deer but, where 
domestic and wild mammals are available 
to them, the interactions are complex. In 
one Norwegian study, sheep were shown 
to make up the majority of the lynx’s diet 
during the summer, when they were readily 
available, returning to a mostly roe deer 
diet in the winter. As there is currently a 

move towards later outdoor lambing as a 
method of improving resource efficiency 
this variable diet could be a real problem, 
particularly as much of our woodland 
fringe areas are grass and grazed by 
sheep. 

NSA believes the negative impact 
on sheep farming would also affect the 
fact that thousands of people visit the 
countryside because it’s the way it is and, 
in many areas, is the way it is because of 
sheep and livestock farming.

There will be direct losses of sheep 
and also stress-related problems such 
as abortion, which will be difficult to 
attribute to any attack. Indirectly there 
will be additional shepherding and 
management costs, along with the costs 
of red tape if compensation claims are 
being negotiated. These impacts will 
create social problems through affected 
farming families feeling they need to 
be constantly on guard to protect their 
flocks – something that is already being 
experienced through sheep worrying 
attacks by dogs. It could also lead to 
interest in the use of flock guard dogs for 
protection, such as those used in pastoral 
regions of Europe, creating antagonism 
with walkers and countryside users.

It may sound dramatic but I believe 
this would be a further disincentive for an 
already fragile sheep farming activity that 
has been practiced for thousands of years 
and upon which people, landscape and 
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NSA continues to shout for sheep 
in the face of lynx reintroduction

continued on page 24

Eurasian lynx fact file
• At 90-110cm in length and 60-70cm 

in height, it is the largest of the lynx 
species and the third largest predator 
in Europe after the brown bear and 
wolf.

• One of the widest ranging cats in the 
world, found in the forests of western 
Europe, Russia and central Asia.

• A strict carnivore that likes to hunt 
from the cover of vegetation and 
pounce on its prey, delivering a fatal 
bite to the neck.

• Notable for distinctive black tufts at 
the tips of its ears and a long white 
facial ‘ruff’, it has grey, rusty or red fur 
with patterns in its coat, almost always 
with dark spots.

• Although they may hunt during the day 
(particularly when food is scarce), the 
lynx is mainly nocturnal or crepuscular 
(active during dawn and dusk).

• Able to survive up to 17 years in the 
wild, and has been known to live to 24 
years in captivity.

Source: National Geographic

An Eurasian lynx, pictured in a wildlife park in Leipzig, Germany.
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ecology depend. The many biodiversity 
and environmental benefits of grassland 
come from being managed through 
grazing and indeed, in some situations 
(particularly arable areas such as those 
that surround Thetford Forest), if grassland 
cannot be managed and utilised it could 
well be lost with an associated decline 
in biodiversity, a release of greenhouse 
gases and a loss of carbon – not to 
mentions someone’s livelihood.

Farmers work hard to meet high levels 
of animal welfare, levels that are expected 
by the public, and the UK is proudly a 
leader in this area. Attacks by lynx will lead 
to stress, pain and injury, and slow death, 
and this is not likely to be considered as 
acceptable by the public or by farmers. 
Evidence of this is seen when sheep suffer 
attacks by domestic dogs. Sheep aside, 
there are also far more humane ways to 
control deer than to release a high level 
predator.

Exit strategy
The risks of disease spread also cannot be 
ignored, with potential for animal parts to 
be carried from farm-to-farm. In a case of 
major disease outbreak the project would 
add complication and risk to disease 
control as we try to determine who is the 
owner of half a carcase that has been 
dragged from some distance.

If the pilot project were to gain approval 

one of the most important questions 
would be the exit strategy if things were 
to go wrong as, once the genie is out of 
the bottle, it is difficult to imagine it ever 
coming to an end. What is the control 
policy once the prey-predator balance 
gets out of synch or certain animals 
develop unwelcome behavioural traits? 
The Lynx Trust plans to pay compensation 
for the trial duration, but who would be 
responsible after that? And promising 
compensation is problematic when there 
is no one value for a sheep.

I believe this project could extend 

problems that already exist from protected 
species that are getting out of balance, 
such as ravens and sea eagles. It is also 
one small element of a far wider debate 
about people, food, land management and 
environment that needs to be had before 
any decisions are made.

The Lynx Trust consulted with key 
stakeholders, including NSA, in early 
December. This was the first phase of 
its licence application and NSA expects 
an official statutory agency consultation 
process in England and Scotland to follow.

NSA argues the lynx threatens the infrastructure of the much-loved British countryside, 
which widely looks as it does through grazing of sheep.
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By Hannah Park, NSA
Running a successful sheep farming 
enterprise at Darley, the internationally 
renowned racehorse breeding stud at 
Newmarket, Suffolk, means the art of 
flexibility is somewhat key for Flock 
Manager Dan Phipps.

Darley is HH Sheikh Mohammed bin 
Rashid Al Maktoum’s global breeding 
operation, and to say impressive would 
be something of an understatement. Set 
in 1,620ha (4,000 acres) of East Anglian 
countryside, the stud comprises of 440 
grass paddocks, most of which are post-
and-rail, and 13 individually managed 
yards overseen by Stud Director Liam 
O’Rourke.

It is complemented by an adjacent 
arable farm, the 1,620ha (4,000-acre) 
Dalham Hall Estate, and also Moulton 
Paddocks, a second stud with 485ha 
(1,200 acres). Dan runs 2,000 Mule and 
Mule cross ewes across both the studs, 
grazing behind some of the best horses in 
the industry.

“The art of working in this job is 
communication,” says Dan. “You’ve got to 
be a people person, be prepared to work 
around others and be patient.”

Communication
Luckily this comes naturally to Dan, who 
has been Darley Flock Manager for nine 
years, a position he now balances with key 
roles in NSA. He was recently elected NSA 
Eastern Region Chairman, is NSA UK Policy 
and Technical Committee Chairman and 
also sits on the NSA English Committee. 

Running a flock at Darley is a far cry 
from any setup that could be classed as 
a normal sheep farm, as the priority is 
always ensuring the grass is at its best for 
the horses. Dan explains: “Everything runs 
around the horses, as the sheep are here 
as a grass management tool. The horses 
have priority over every bit of grass. Some 
years this isn’t a problem, but others we 

won’t get to it until late May when there 
is enough for us both. We always have to 
work with a plan B, to be out of the way!”

While this is the case in the main, 
there are some areas of the estate not 
used by horses, such as the paddocks 
inside endurance tracks where grazing 
horses would prove a distraction when 
running other horses on the tracks. Dan 
has subsequently been able to under-sow 
clover ‘at a decent rate’ here, one which 
would be too high for the horses. 

Despite not being a primary enterprise, 
the sheep are still expected to be ‘at the 
top end’ performance wise. “It has to be 

commercial; it has to wipe its nose clean,” 
says Dan. “We might be at the bottom of 
the tree but when we’ve had a bad year, 
like this year, the directors look at the 
figures and I have to respond to it.”

In order to have this dialogue with 
directors who are unfamiliar with sheep 
enterprises, and also to drive himself, Dan 
works with sheep consultant Kate Philips 
to benchmark the flock against national 
figures. He aims to be in the top 10-15% 
of UK producers, but makes comparisons 
on inputs and sales only, not labour. 
This is because employed manpower at 
Darley is not comparable to other sheep 
enterprises, with Dan, Assistant Flock 
Manager Andy Armer and Shepherd Bob 
Bell all working full-time with a major 

contribution from 
Gary Gilbert and his 
machinery team. 

“The staffing level is the stud’s choice 
because we’re always required to move 
sheep that, on a non-horse farm, would 
not need moving. Hardly a day goes by 
when we won’t be moving some around,” 
Dan says.

The sheep enterprise is split into three, 
the biggest of which is the early lambing 
flock, due from mid-January into February.

“When we started with three flocks, it 
was always the early flock that did well,” 
explains Dan. “Everything now has just 
been brought forward from there, as we 
can do early lambing well here.” 

The early flock of 1,330 ewes includes 
400 homebred Suffolk and Texel Mules, 
put to the Charollais ram, and 930 North 
Country Mules. Around 150 of the Mules 

Sheep as a grassland management tool in the heart of horseracing country

are put to the Suffolk ram, producing 
female replacements for the flock. The 
remainder are put to the Texel, as well as 
Texel-Beltex and Charollais-Beltex rams 
in the last two years, which has proved 
successful.

The March-lambing flock of 700 has 
traditionally been made up of Mules, but 
will include 150 homebred Texel Mules 

this year as the tough financial backdrop 
means the figures stack up better to keep 
ewe lambs as replacements instead of sell 
them as prime lambs, and consequently 
fewer replacement Mules have been 
bought this autumn. Low prices have also 
seen cull ewes kept back longer than 
usual this year, prompted also by the need 
for extra mouths to ‘hoover up the grass’ 
during the mild autumn.

Culling
Dan is strict on culling for physical flaws, 
but gives ewes three chances to get in 
lamb by running a small May-lambing flock 
alongside the two larger flocks. This is 
made up of 150 ewes and also spreads 
the number of months that Darley can sell 
finished lambs.

All ewes are lambed inside, for 
management and to ‘keep the place tidy’. 
Raddle colours are used to determine 
when ewes are brought in, so the space in 
the lambing shed can be used efficiently. 
The lambing percentage over the three 
flocks was 1.88% last year and, having 

scanned the early flock in November at 
1.95% things look positive for 2016 too. 
Of the 1,330 scanned, 1,237 are in lamb 
carrying 2,422 lambs; the empties will be 
rescanned with the March-lambing flock. 

Kate Philips visits the farm three times 
a year, with one of these visits being to 
develop a ration for ewes in the run up 
to lambing, using analysis of the haylage 
available to determine what concentrate to 
buy in. Haylage comes from Dalham Hall 
Estate, where 80ha (200 acres) is grown 
for the horses and sheep. Seeds hay is 
grown, with a percentage under-sown with 
clover, and 10ha (25 acres) of fodder beet 
specifically for the sheep. 

Once lambing starts no triplets are 
turned out and the singles (the small 
number not added to with a foster lamb) 
are kept as a separate bunch to push for 
finishing at 12-13 weeks old. All the lambs 
born in the early flock are finished off 

Farm facts
• Darley Stud, Moulton Paddocks and 

Dalham Hall Estate are all privately 
owned by Sheikh Mohammed, United 
Arab Emirates Vice President and 
Prime Minister, and Ruler of Dubai.

• Dan has held the position of Flock 
Manager for nine years, having 
previously been self-employed. He has 
two sons, Tom (23) and Mattie (21), 
both interested in sheep management, 
and a 19-year-old daughter, Ellie, 
who is in her second year at Exeter 
University studying History and Politics. 

• The aim is to lamb 2,000+ ewes 
and this currently stands at 2,282 
including culls, 480 ewe lambs and 
220 lambs 2015-born lambs left to 
finish.

• Darley hosts the biennial NSA Eastern 
Region Youthful Shepherds Event, held 
in June 2013 and 2015, with plans to 
build on its success again in 2017. 

Above: Mules are the backbone of the Darley flock.Left: Some of the 
Suffolk tups used 
this year, alongside 
Charollais, Texel and 
Texel-Beltex males.

Dan Phipps with Mule ewe lambs bought in 
this autumn as replacements. continued on page 28



28  SHEEP FARMER  

 

 0845 722 8853
 www.forfarmers.co.uk
 @ForFarmersUK

Grow your future now
The BENEFITS of feeding ForFarmers Ewbol range:

High energy

Quality protein

 Reduce twin lamb disease

 Improve lamb growth rates

 Improve lamb survival & vigour

 Increase fibre digestibility

Productive
Healthy
Profi tableEwbol

creep feed, with the later-born lambs 
off grass.  Most are sold deadweight 
to Randall Parker Foods via the Mayhill 
Producer Group, with 20 lambs per week 
sold to a local butcher from mid-May. 
Lambs are sold through the majority of the 
year, with only a brief break before new 
season lambs come on tap. 

Flock health is a priority with vaccines 
used to protect the ewes from enzootic 
and toxoplasmosis abortion, and the 
lambs for pasteurella and clostridial 
diseases. All the lambs are treated 
in the spring against coccidiosis and 
nematodirus, with further worm doses 
dictated by faecal egg counts taken every 
two or three weeks through spring and into 
summer.

“We pre-empt flystrike by treating at 
high risk times,” Dan adds. “I won’t shy 
on when we treat things because it’s 
important that problems are dealt with. 

You can’t just have a keep-an-eye-on-it 
attitude with people around all the time.”

Breeding stock is vaccinated against 
footrot and run through a footbath each 
time they are handled. Bought-in stock is 
treated and isolated on arrival.

Dan says: “We buy in around 200 Mule 
ewe lambs every year from Lazonby and 
these remain separate until they lamb, 
when they’re turned out with the rest of 
the flock. We shower all the ewe lambs 
when they arrive and give them a proper 
good soak. We’ve never had a problem 
with scab or lice, but if we ever did from 
stock we’d bought in, we know it could be 
contained due to our isolation system.”

Having adapted to the set-up at Darley, 
Dan is showing no signs of tiring in the 
near future. “I wouldn’t want to shepherd 
anywhere else,” he says. “It’s really 
interesting and I do a huge amount of 
fascinating things here that I wouldn’t get 

to do otherwise. I get on famously with 
Liam. He has his own small pedigree flock 
of Suffolks, so we have a lot of fun with 
that.

“There are complexities with the system 
here, but I don’t think we’re different to 
any other farmer who has to work around 
SSSI stewardship or numerous other 
schemes. You’ve just got to understand it, 
not fight it.”Andy Armer (right) working alongside Dan’s 

son Tom (centre) and Bob Bell (left).

Homebred Suffolk Mule and Texel 
Mule ewe lambs being considered as 
replacements.

Raddle colours are changed regularly 
during tupping in help group ewes in the 
lambing shed.
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The Chancellor’s 
autumn budget 
statement was 
perhaps hardest felt by Defra and the 
other Government departments facing 
another round of spending cuts. This 
will undoubtedly affect the agricultural 
sector, but what about the hidden detail 
that might help or hinder farmers on the 
ground? Old Mill Accountants look at 
the key points.
• There are to be no changes to the 

personal tax rates and allowances 
for the 2016/17 tax year, but the 
Government has committed to raising 
the personal allowance to £12,500 and 
the higher rate threshold to £50,000 
(including personal allowance) by the 
end of this parliament (2020).

• The National Living Wage is likely to 
reach more than £9 per hour by 2020.

• Digital tax accounts are set to be 
introduced. By 2020 most businesses, 
self-employed people and landlords will 
be required to update HMRC at least 
quarterly via their digital tax account. 
Free apps and software will be available 
and support will be provided to support 
this. This will not apply to individuals 
in employment or pensioners, unless 
they have secondary income from self-
employment or property over £10,000. 

• Draft legislation is also to come in 
respect of ‘simple assessment’. This 
relates to tax payers in Self Assessment 
with simple affairs where HMRC 
holds all data needed to calculate the 
liability. From 2016/17, they will be 
sent a calculation which will be a legally 
enforceable demand for payment, 
which can be challenged or appealed. 

• The basic rate of state pension is to rise 
to £119.30 per week from April 2016. 
The single tier state pension for new 
pensioners from April 2016 will start at 
£155.65 per week.

• The Government plans to maintain 
the following at their current annual 
subscription limit for 2016/17 – the 
ISA (£15,240), Junior ISA (£4,080) and 
Child Trust Fund (£4,080).

• To ensure the tax-advantaged venture 
capital schemes continue to provide 
effective and sustainable support to 
small and growing businesses, the 
Government intends to amend the 
eligibility criteria of the schemes to 
exclude all energy generation activities.

• The uncertainty created by this year’s 
changes to Entrepreneurs’ Relief 
remains, but the Government is set to 
consider bringing forward legislation 
to amend this year’s changes in order 
to ‘support businesses by ensuring 
relief is available on certain genuine 
commercial transactions’.

• The Government plans to reform the 
Renewable Heat Incentive to deliver 
better value for money. 

• The Employment Allowances will rise to 
£3,000 from April 2016, reducing the 
cost of employing staff. 

• It is intended that Corporation Tax rates 
in Northern Ireland will reduce to 12.5% 
in April 2018. 

• The farmers’ averaging provisions will 
be extended from 6th April 2016, with 
the option to average over a two or a 
five year period, giving greater flexibility 
than originally announced. 

• Reliefs from the Annual Tax on 
Enveloped Dwellings and the 15% 

Stamp Duty Land Tax rate are set to 
be extended to property development 
activities and properties occupied by 
certain employees, from 1st April 2016. 

• The Government plans to amend the 
intangible fixed asset rules to clarify the 
tax treatment on transfers of assets 
involving partnerships, with immediate 
effect. It will ensure partnerships 
cannot be used in arrangements that 
seek to obtain a tax relief for their 
corporate members in a way that is 
contrary to the intention of the regime. 
The Government will also consider a 
review of the intangible assets regime 
as part of the Business Tax Roadmap.

Anti-avoidance
The Government plans to continue tackling 
tax evasion and non-compliance.  A new 
60% penalty of tax due is planned, plus 
legislation on company distributions, to 
prevent income being converted to capital, 
as well as action against individuals 
benefitting from disguised remuneration 
schemes. This will generate £7.2bn for 
HMRC.

The autumn budget statement: 
Key points for livestock farmers

On the horizon for farm businesses and 
self-employed individuals: digital tax 
accounts and ‘simple assessment’.
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Sheep identification 
causing high 
failure rates for 
cross compliance 
inspections has 
continued to hit the 
news headlines in recent 
months, particularly in England where 
the new ARAMS database is not quite a 
year old yet.

LAA and its members have been 
working hard alongside NSA, and others, 
in discussions with Defra to help farmers 
who are bringing their sheep to market. 
Markets also continue to volunteer to 
act as Central Point Recording Centres 
(CPRCs), reading and recoding sheep that 
come to market.

Chris Dodds, LAA Executive Secretary, 
says: “The cost of reading and recording 
has been shouldered by the auction 
marts, as a way to help farmers with 
the process, but not as a way of 
guaranteeing 100% accuracy. It is 
accepted by government departments, 
local authorities, RPA and the industry 
trade bodies that 100% accuracy 100% 
of the time is not achievable, especially 
through high throughput premises such as 
livestock markets.”

In England and Scotland (and Wales 
from 1st January 2016) all slaughter and 
store lambs under 12 months of age can 
be identified with a single EID slaughter 
tag, while sheep over 12 months of age 
and breeding sheep must be ‘double 
tagged’ (one of which must be electronic). 
In Northern Ireland double tagging is the 
only option. All double tagged sheep that 

are moved must have their individual tag 
numbers recorded in the farmer’s flock 
register, whereas the single EID slaughter 
tagged sheep can be recorded by their 
flock numbers as a batch.

In England, Wales and Scotland, older 
sheep tagged pre-2010 (the historic flock) 
can be recorded as a batch when moving 
directly to an abattoir or to an abattoir 
directly from an auction market. However, 
the difficulty arises if they are purchased 
and moved to another holding, resulting 
in the need for their individual ID number 
having to be read and recorded in the 
farmer’s flock register. 

In Scotland, the Government and 
industry came together when the rules 
regarding the historic flock changed 
and recommended that sheep from the 
historical flock be re-tagged with full EID 
when leaving the holding. In Northern 
Ireland it is compulsory for all sheep from 
the historical flock when they leave their 
holding of birth.

Historic flock
In England and Wales, Mr Dodds says it 
is also in the interest of farmers to re-tag 
their historic flock sheep using EID. Not 
only will this help auction marts acting as 
CPRCs, but also ensure farmers achieve 
the best price for their livestock.

“There’s no legal requirement to 
electronically tag the historic flock, but all 
individual numbers must still be recorded 
if they are moving to another holding,” he 
says. “In 2014 there were more than 13 
million sheep sold through auction marts 
in Great Britain – it’s therefore impossible 

for auctioneers to stand there and 
read and record every tag if they’re not 
electronic. As a result, several members 
of the LAA have asked all vendors to re-tag 
their historic flock prior to presenting them 
at market.

“It’s important for farmers to help us 
by bringing their sheep to market with 
all their tags in place, preferably double 
tagged with full EID which can simply be 
scanned, rather than having to manually 
read and record a 16-digit number on a 
conventional eartag that could be scuffed, 
broken or nearly illegible.

“You might also have a situation where 
auctioneers announce at the time of sale 
that such pens of ewes – without EID – 
can only be purchased and moved directly 
to slaughter, due to the complications of 
manually reading their eartag numbers if 
they do not move from the market directly 
to an abattoir. This will obviously have an 
impact on the price achievable for them.”

Looking ahead to 2016, Mr Dodds says 
LAA and other parties will be fighting to 
try and secure some leeway with regard 
to an accepted tolerance level for sheep 
identification reading rates.

“At the moment, if a farmer has only 
accounted for 98% of their sheep in 
the flock register it presents a problem 
because they have to find the last 2%,” 
he says. “But what we and others are 
arguing is that 98% still gives you good 
traceability. The technology that we are 
using isn’t infallible. There needs to be 
some flexibility.”

Care needed when identifying the 
historic flock and slaughter lambs

Update for Wales
For farmers in Wales still using the single 
non-EID slaughter tag to identify lambs, 
please remember this will no longer be 
an option from 1st January 2016. From 
this date a single EID slaughter tag must 
be used to identify lambs destined for 
slaughter before 12 months of age. 
Lambs entering the food chain after 
12 months of age / lambs retained for 
breeding require full EID (one EID tag and 
one plastic tag).

Please note that this change is slightly 
different to the one made in England 
12 months ago. In England, lambs born 
before 1st January could still be identified 
with the old-style tag even if they were 
tagged after that date. In Wales it does 
not matter when the lamb was born; if 
it tagged on or after 1st January 2016 
a single non-EID plastic tag cannot be 
used.

Auction marts act as CPRCs as a way to help farms, but not as a way to guarantee 100% 
accuracy, Mr Dodds says.



“When the student first arrives, I take 
them over general health and safety 
documents and talk about using machinery 
safely,” he says. “I’ve also recently started 
up a questionnaire after a very keen 
potential student asked me if I could test 
her knowledge. I’ve since used this on 
many students and I find the outcomes 
very interesting.

“I’m very keen to assess the learning 
process students go through once they’ve 
completed a lambing season. You’ll find 
some who’ll admit they don’t know very much about sheep and 
others who say they know everything, and the outcome will show 
the opposite. You can quickly pick up whether a student has a 
good work ethic and whether they’re going to work well or not. 
Those who are keen to learn with a positive attitude will get on the 
best.”

Tandem working
Mr Parry will generally have two students. He says: “I tend to 
take on a student with experience alongside one who might not 
have as much and have them working alongside each other for a 
while. This seems to work well and I’ve found the newer students 
often feel they can ask their peers questions they might be too 
embarrassed to ask me. 

“It obviously takes them a couple of days to get used to our 
system, but I think they actually pick it up more quickly when 
working with someone they feel is at their own level. I’d rather 
have a student come to me with no experience who I can then 
train up, than someone come to me and think they know it all 
when they don’t. It’s important that farmers trust students, and 
not be reluctant to pass on their knowledge which then allows 
them to do this.”

Kevin Harrison, NSA Marches Region Chairman, has also been 
taking on student help at lambing time in excess of 20 years. The 
past two have been found using the NSA Lambing List, a platform 
he says has provided him with more than enough response. Mr 
Harrison, who farms at North Stoke, Gloucestershire, lambs all his 
ewes indoors and provides students with both verbal and written 
resources when they first arrive on farm.

“When the students arrive they are given a pen and a notepad, 
a tour of the lambing shed and a briefing as to what their tasks 
will be, although I don’t expect them to remember everything at 
this stage.

“A copy of the sheep health and welfare 
code is also made available, along with the 
humane slaughter of stock leaflet. I find 
the AHDB Beef & Lamb DVD on lambing 
and lambing skills is also well worth giving 
them.

“Most of the skills needed during a 
lambing season won’t come straight away, 
and how quickly they learn generally comes 
down to how hungry they are for knowledge 
and their willingness to ask questions. You 
can’t beat spending time and chatting with 
someone. After all the best way to learn, 
aside from experience, is from others by 
communicating and asking questions.”
Pauhla Whittaker, who runs 350 ewes 

on the Cotswolds, Gloucestershire (and is featured on pages 
34-36 of this magazine) also highlights the importance of verbal 
communication, saying farmers should take the time to talk to the 
students and show them how to do things as an investment in an 
industry that needs to attract large animal vets, and good sheep 
vets in particular.

She adds that taking the time to write things down is critical 
too. She provides students with a laminated sheet of lambing 
shed protocols so nothing can be misunderstood, and finds the 
process of writing it down helps her prepare for lambing time as 
well.

“A new thing we’ve done is have a laminated card bulldog-
clipped to each lambing pen too,” she says. “This means each 
pen is numbered and has notes on the eartag number, number of 
lambs, a big tick if they’re had colostrum and any notes. It’s really, 
really helped and keeps the students involved too.”

Mrs Whittaker comments on the importance of ensuring 
students know what is expected of them, the hours they will have 
to work and the need for them to be flexible at busy times. Mr 
Harrison echoes this, saying the students are not just there as 
‘free labour’.

Future investment
“It’s a two way process,” Mr Harrison says. “For many students 
this may be their first experience of practical labour, so I always 
emphasise the hard work and long days and the fact they’ll be 
knackered when they leave.  But you’re giving them an experience 
to remember and hopefully giving them knowledge they can draw 
on as they progress in their veterinary career.” 
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By Hannah Park, NSA

Plans for the 2015/16 lambing season are underway for 
most and, for some, this means beginning the task of finding, 
training and managing agricultural and veterinary students as 
they look to gain some practical farming experience. 

With this in mind, a number of NSA members have shared 
their experiences of using lambing students.For some, this means 
beginning the task of finding, training and managing agricultural 
and veterinary students as they look to gain some practical 
farming experience. With this in mind, a number of NSA members 
have shared their experiences of preparing for lambing students.  

Maurice Dart, an NSA South West Region member from 
Bideford, Devon, uses the NSA Lambing List because he believes 
it benefits the veterinary industry as well as farmers.

“I think the NSA Lambing List is a wonderful idea,” Mr Dart 
says. “We have a brilliant young lady coming to help us next year, 
who will not only provide us with an extra hand, but will also give a 
student the experience they are looking for.”

Practical side
Geoff Lawn, who farms at Skipton, North Yorkshire, feels similarly, 
as long as people are realistic about what the list offers. He says: 
“You often find that first year vet students who come have nearly 
all had some introduction to lambing, and have practised on 
dummies doing things like tubing a lamb. When they arrive it’s a 

case of introducing them to the practical side of it.” 
NSA member John Parry from Albrighton, Staffordshire, is 

passionate about encouraging the younger generation too. “I’ve 
had students at lambing time for a good while now, about 35 
years or so,” he says. “I’ve found it works tremendously well. I 
think young people are a great inspiration; they’re so keen to learn 
and respond well to the physical and mental challenge of lambing. 
It’s so important that we encourage people into our industry, and 
give them positive experiences that make them want to stay in it.”

Mr Parry runs a flock of 750 ewes, predominately North 
Country Mules, and will be lambing from mid-January indoors.

Stay ahead when preparing for 
student help at lambing time

NSA Lambing List 
Another great response to the online Lambing List this year 
means NSA has again been able to provide a platform to 
connect farmers who are looking for help at lambing time with 
students wanting a work placement. Here is a step-by-step guide 
to using the NSA Lambing List:-
• The service is open for all members to use and can be 

applied for at www.nationalsheep.org.uk/lambing-list. This 
web-based page is a form for members to fill in, with basic 
information being required alongside an option to put 
additional information you think students might find useful.

• Once NSA has verified the information it is published on 
the NSA Lambing List in the ‘work experience’ area at www.
nsanextgeneration.org.uk. This is an open-access page that 
all students can view.

• The Lambing List It is aimed at students seeking a work 
experience placement and NSA does everything it can to 
make it clear that farmers using the list are not offering paid 
or permanent positions. 

• All placements are agreed between farmer and student; NSA 
is only responsible for registering and publishing your details 
so it is up to you to decide if a student is suitable. Do not feel 
you have to take the first student who applies – ask them 
questions to see if they will suit your system.

• Once you have found a suitable student, notify NSA and your 
advert will be taken down so no one else contacts you.

• Once you’ve placed an advert on the NSA Lambing List one 
year, you will be receive notification the next year to let you 
know the service has gone live again.

Lambing students and farm assurance
Farm assurances schemes include requirements regarding 
staff, which include seasonal workers such as lambing 
students. The Red Tractor Assurance standards include:-
• Introducing them to your farm and explaining their tasks.
• Explaining how to use medicines, injection sites, husbandry 

procedures (e.g. castration and tail docking) and giving 
supervision until you are sure they are competent and can 
be left unsupervised.

• Reviewing how they are doing and providing any retraining 
as necessary.

• Keeping a written record of all staff training, including name 
of staff, training given/events attended/experience, date 
and name of trainer. Where staff are trained in specific 
tasks when they first arrive, such as those mentioned above, 
this should also be detailed in the training record. Once a 
staff member has finished working, training records should 
be kept for a further two years.

While not applicable to the NSA Lambing List, Red Tractor also 
requires that an assured farm using a labour provider should 
check whether that provider holds a Gangmasters Licence and 
that the staff they are providing are competent.

Templates for the Red Tractor training records and annual 
performance review are available from 
www.redtractorassurance.org.uk under 
‘Resources’.

A good system in the lambing shed can result in more lambs 
turned out at foot.

Pauhla Whitaker uses bulldog clips to attached information to 
each lambing pen.

Taking time to explain jobs to students is an 
investment in them and in the industry.



By Joanne Briggs, NSA

For Martin and Pauhla Whitaker, getting 
involved in flock health planning has 
been an evolving process, building 
up over the years as their confidence 
has grown and the results have shown 
themselves within the flock at Cranham 
in the Gloucestershire Cotswolds.

It started as an interest when the 
South West Healthy Livestock Initiative 
was created just over 10 years ago, but 
the real turning point was when Phillipa 
Page joined the Wood Veterinary Group in 
Gloucester in 2009 and brought a sheep 
focus to the area.

Pauhla explains: “We build up a 
relationship with Phillipa as she built up 
sheep within the practice. She established 
a focus group and we started having 
meetings, which created a culture of 
sheep farmers in the area talking to 
each other. There’s a lot of sheep on the 
Cotswolds but there isn’t that culture like 
there is in Wales or in the north.”

The meetings led to the Whitakers 
becoming one of 19 animal health focus 
farms in England, funded by Defra and 
organised by AHDB Beef & Lamb (then 
Eblex). When the funded ended the local 
group around the focus farm ‘morphed’ 
into a flock health scheme ran by the 
Wood Veterinary Group and offering 
bespoke pay-per-month health packages. 

Martin and Pauhla have jumped at this, 
seeing the £50/month basic package as 
an excellent way to spread the cost of 
much of the veterinary input 
they were investing in 
anyway.

Investment
“Flock health planning 
for us has just 
happened over time – 
suddenly, before we knew it, 
we were doing it,” says Pauhla. 
“It makes sense, and all the work we’ve 
done so far has paid for itself.”

Martin’s family have been tenants at 
Overtown Farm for many years, but with 
the flock now at 380 ewes, it has never 
been as big a part of the sheep, cattle 
and arable mix as it is now. Historically 
the flock was based on the Scotch 
Halfbred put to the Texel, but the practice 
of purchasing annual replacements was 
reassessed when it was impossible to buy-
in during foot-and-mouth in 2001.

The farm was in organic conversion 
and, with a closed flock considered 
best practice within that, the Lleyn was 
identified as a crossing sire to produce 
replacements. Now there are no original 
Scotch Halfbreds left to cross, a Bluefaced 
Leicester is used over the Lleyn crosses 
to breed a ‘bespoke Mule’. These are put 
to a Texel, Texel cross Lleyn or Vendeen 
tup, with all males quarantined when 
they come to farm to reduce disease risk. 
Introduction of scab was narrowly averted 
last year due to this policy.

The pool of Lleyn crosses to put to the 
Leicester will likely last another two years 
before the Whitakers will have to decide 
what to cross with next or whether to 

return to buying in replacements. Martin 
does not feel a closed, immuno-naïve 
flock is guaranteed to be healthier than 

carefully selecting bought in 
stock and have top notch 

biosecurity. The eye 
opener for him was 
blood testing barren 
ewes in recent years 
and finding they had 

retained none of their 
natural immunity from 

when the flock was exposed 
to toxoplasmosis and experienced an 
abortion storm several years ago. The 
flock is now vaccinated for toxoplasmosis 
and enzootic abortion.

Getting on top of barren and aborting 
ewes, alongside the change in breeding 
and reducing losses in the lambing shed, 
has seen scanning rates lift from 161% 
to 183% and mortality rates fall, in an 
average/good year, to as low as 4.9% from 
scanning to sale.

This year saw more lambs turned out 
than ever before and, with fewer ewes 
having to be culled this time around, the 
target of 350 ewes put to the tup this 
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Collaborative health plan works 
with farmer-vet ‘team approach’

autumn has been pushed to 380. There 
is a limit to what the land, buildings and 
system can support though, says Pauhla, 
explaining it has taken them longer to 
finish lambs this year due to a higher 
than usual worm burden and selenium 
deficiency. Working with Phillipa to test 
for problems has also unexpectedly found 
haemonchus (the barber’s pole worm) in 
the ewes too. 

In line with SCOPS principles, only 
thin ewes at lambing and gimmers 
rearing twins usually see a drench gun 
through the year, and lambs get their 
nematodirus  dose (a 1-BZ white drench) 
at six weeks of age and perhaps one 

other in the season. This year the lambs 
got a second dose in autumn, using the 
newer monepantel (4-AD orange) active 
to clear the worm population out. All 
ewes also got levamisole (2-LV yellow) to 
hit the haemonchus hit hard and stop it 
establishing on the farm.

Egg counts
Although she has her own kit and an 
interest in doing FECs, Pauhla says no 
one should find collecting dung samples 
prohibitive to regularly checking for worms. 
“All you need to do is think ahead when 
you’re getting lambs in and get the sample 
then. I never go out to the field to pick up 

dung,” she says. “It only costs £10-£12 to 
get it tested and that’s money well spend if 
it saves you having to buy any drench.”

FECs are usually included in the Wood 
Veterinary Group’s pay-monthly package 
but, as Pauhla does it herself, they have 
a bespoke agreement to do some fluke 
checks later in the season instead. The 
package also includes ram MOTs, a pre-
lambing visit and an annual review of the 
flock health plan. Pauhla says the health 
plan has become more and more useful 
and collaborative as she and Martin 
continue to work with Phillipa.

Pauhla says: “Farm health planning is a 

Farm facts
• 225ha (5600-acre) tenanted farm 

mostly permanent pasture and arable 
reversion, with 65ha (160 acres) of 
arable rotation. Half the crops (barley, 
oats, triticale, arable silage) kept for 
home use and half sold.

• An exposed farm sat at 280m (920 
feet) above sea level.

• 380 ewes and 70 suckler cows plus 
followers.

• All lambs and Hereford cross calves 
finished and mostly sold to the Organic 
Livestock Marketing Co-operative via 
local agent Alan Jones of Cotswold 
Livestock Marketing. Around three 
beasts and 30 lambs sold directly to 
regular customers.

• Farm sits between two commons with 
SSSI and National Nature Reserve 
status and was invited to sign up to a 
10-year HLS agreement in 2014, as 
part of a Cotswolds wild bird scheme; 
also 23ha (56 acres) of environment 
grazing to provide habitat for the Large 
Blue butterfly.

continued on page 36

Martin and Pauhla Whitaker. 

Sheep Farmer
Special Series

This is the third article in a series 
looking at how vets and farmers 

work together. More in the 
next edition

Lambs receiving a late-season worm 
drench this autumn.
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By Harriet Fuller, sheep vet

Antibiotic resistance is regularly in 
the news these days. But do we all 
understand why the threat is so great?

Many of the advances in modern 
medicine, such as cancer treatment and 
organ transplants, rely on having effective 
antibiotics. Without effective antibiotics 
many of these advances would become 
irrelevant, as they rely on our ability to 
control infections. 

We all have a responsibility to look at 
how we use antibiotics in our livestock and 
to see where we could reduce the amount 
we currently use. An area that requires 
particular attention across all species is 
the use of antibiotics in a whole group of 
animals to prevent disease.

Routine use
Overall, antibiotic use in sheep is low 
compared to the amount used in other 
species. However, routine preventative use 
is common, especially in newborn lambs 
to reduce the incidence of watery mouth 
or joint ill and in pregnant ewes to control 
abortion. In both these cases there are 
much better options available.

A watery mouth outbreak usually starts 

in lambs that have not had adequate 
good quality colostrum in the first hours 
of life, as these lambs are unable to 
prevent harmful bacteria from colonising 
the gut and releasing toxins. Affected 
lambs become sick and, although most 
will die, in the meantime they shed 
massive numbers of bacteria into the 
environment. Therefore, while the trigger 
to set off the outbreak was the lambs 
that didn’t get enough quality colostrum, 
the level of environmental challenge can 
quickly become so high that even lambs 
that did get enough colostrum become 
overwhelmed.

Nutrition
Clearly, the solution is to ensure ewes 
lamb down with a plentiful supply of 
quality colostrum. To do this we need to 
ensure ewes are in good body condition at 
lambing and are adequately fed pre and 
post-lambing – see page 43.

The routine use of antibiotics to 
control enzootic abortion is impossible to 
defend, as there are effective vaccines. 
And if you didn’t have time to vaccinate 
purchased ewes before they went to the 
tup, one of the vaccines is safe to use 
during pregnancy. Some farmers like 
to treat all ewes with antibiotics pre-
lambing because of other benefits, such 
as reducing lameness. However, in this 
era of increasing resistance, whole group 
treatment isn’t justified.

Footrot is an infectious disease, so an 
untreated lame ewe quickly spreads the 
disease to other ewes. The key to reducing 
the amount of antibiotics used to treat 
lameness is to treat lame ewes as soon as 
possible after they become lame, and also 
to adopt other strategies of the five-point 
lameness plan, such as vaccination and 
culling of repeat offenders. 

Vet input
Remember, antibiotics are prescription 
medicines that can only be prescribed 
by your vet. The decisions on when and 
what antibiotics are to be used on a farm 
should be made by your vet based on their 
knowledge of your management systems 
and the diseases present in your flock. 
Vets can only do this if they spend time 
with you on the farm, looking at the stock 
and your records. And to comply with 
prescribing legislation, they need to be on 
your farm and reviewing flock health at 
least once a year. 

As we approach lambing time, don’t 
just phone your vet to request the same 
list of medicines you use every year. If 
you haven’t already done so, think about 
having your vet come out to the farm to 
see the ewes and discuss your lambing 
management and medicine usage. The 
magnitude of the threat of antibiotic 
resistance is much, much greater even 
than that of anthelmintic resistance. It 
really should matter to all of us. 

Why antibiotic resistance is a 
matter of concern to all of us

Tackling misinformation
While the need to consider the use of 
antibiotics in livestock is crucial, NSA 
remains aware of the high level of 
misinformation in the press about the 
link between antibiotic resistance in 
humans and animals. We continue to be 
a committed member of the Responsible 
Use of Medicines in Animals (RUMA) and 
have supported recent activity by the 
group to respond to inaccurate press 
comments. 

For example, group member NOAH 
had a letter printed in the Time in late 
November saying: “According to some 
reports, total antibiotic use in farm 
animals is greater than in humans. 
However, there are many more individual 
animals in any country than there are 
individual humans, and many animals 
weigh considerably more than a human. 
For example, a 600kg dairy cow will need 
more antibiotics than an 80kg person … 
Under animal welfare legislation, farmers 
ensure sick animals receive appropriate 
treatment without delay. Further, vets and 
farmers believe antibiotics should not be 
used on a routine basis to compensate 
for poor husbandry practices.”

Alternatives should be used to prevent the need for routine use of antibiotics in whole 
groups of ewes or lambs.

requirement of so many schemes now I 
just don’t see the point in resisting it – but it 
only works if that health plan is relevant on 
your farm. Writing and reviewing it is a really 
positive process and money well spend, in 
my opinion.”

A big part of this for the Whitakers, and 
of being a focus farm, has been tackling 
problems with watery mouth. As well 
as working on ewe nutrition to ensure 
colostrum quality, they prioritise hygiene, 
mothering up and checking lambs have 
sucked, and have written protocols for staff 
and lambing students. Their one-day-a-week 
workman helps most days during lambing, 
as well as two vet students and a young 
neighbour who wants to go to vet school.

Lambing starts on 10th April, as the 
cattle have been turned out to vacate 
the sheds by then. With this often very 
tight turnaround, care has to be taken not to add to the disease 
pressure of an indoor lambing system.

Hygiene
“Lime has been a revelation,” says Martin, commenting on 
bedding down after the cattle and cleaning out individual lambing 
pens. “It’s made a real difference and is such a cheap solution – 
but make sure you buy the agricultural stuff, because we’ve learnt 
the hard way that builders’ lime is very powdery!”

Pauhla says their ‘best investment’ is a sink and hot water 
boiler in the lambing shed. She encourages wearing of gloves 
and regular hand washing and, having learnt that the antibodies 
in colostrum can easily be neutralised by germs, is vigilant about 
washing jugs and tubes.

All lambs are checked to see if they’ve sucked and gotten 
colostrum, and then checked again to ensure they are still 
sucking. Ewes are in individual lambing pens for 24 hours and 
then batched in a hardening off shed for another 24 hours. As of 
last year, they have one field for grouping ‘problems’ (a ewe with a 
lamb that was tubed, for example) to keep an extra eye on.

Pauhla says: “We have protocols in place so when you’re tired 
someone else is looking too. We know there is a base level of 
disease and a quick turnover in the shed, and we can’t control the 
weather, so we have to keep on top of things. We don’t lose many 
lambs now because everyone is vigilant and everyone knows what 
they are doing.

“It’s a huge temptation to use spectam on everything as 
its born, but we know we have a responsibility when it comes 
to antibiotic resistance so have a firm protocol to only use it 
curatively or for lambs that are high risk. We’ve really tried hard 
not to use it as the easy option.”

Although they are finding it challenged to move from paper 
records to electronic, the Whitakers are using EID to individually 
record ewes. By recording reasons for losses, for example, it helps 
their selection and culling policy. Martin explains: “Where the 
individual recording is particularly useful is that we’re not keeping 
ewes round and round every year that keep having the same 
problem.”

There is strong 
longevity in the flock 
and ewes with a 
good data record 
alongside sound 
‘teeth, feet and bag’ 
will continue to be 
bred from. A handful 
of ewes will lamb 
down next year at 
10 years old, while 

cull ewes sold to a lower, less exposed local 
farm will go on for another two years or 
more.

Record keeping is one part of the 
Whitaker’s lameness policy too, alongside 
quick intervention for affected ewes. 

“When people say you’ll always get some 
lame sheep that’s because they’re willing to 
keep some lame sheep. I’m a zero tolerance 
fascist when it comes to lameness,” Pauhla 
says, explaining she’ll inspect the affected 
foot immediately, jab the ewe, record it and 
spray a red L on their bum and a yellow 
mark on the bad leg. She has not found 
the need to vaccinate and, having worked 
on her lameness plan with Phillipa, is now 
convinced it’s right not to trim feet.

“If they are sound and evenly weight 
bearing they will self-trim. You have to be 
brave and hold the line. We’ve saved hours 

and hours not trimming.”
Phillipa says this openness to a joint approach to flock health 

is why her relationship with the Whitakers works so well. “They’re 
really proactive and responsive, and see the value of vet time 
spent on developing protocols and preventative actions,” she 
says. “They are an excellent example of an organic farm, as they 
are on the ball about health and, while not relying on drugs, won’t 
hesitate to use them when welfare requires it. It’s been great to 
involve a nutritionist on the watery mouth issue too, as nutrition 
is often forgotten in 
the rush to go for the 
next drug or blame 
the current drug. 
It’s about the whole 
picture.”

This certainly 
chimes with how 
Martin and Pauhla 
have found the 
relationship build. 
Pauhla says: 
“You can feel cut 
adrift if you have 
no confidence or 
support from your 
vet. It might sound 
cheesy, but it really 
is a team effort here 
now.”

30ft x 60ft including 
gutters delivered 

£2500 +vat

Other sizes and full 
resheeting service 

available. 

01594 546935 info@agpolytunnels.co.uk
www.agpolytunnels.co.uk

April-2105 born lambs pictured this autumn.

The lambing shed in April this year, with 
ewes bedding on straw and lime.

This April problem ewes and lambs were 
moved to one field for ease of checking, 
and ‘perfect’ couples kept separately.
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Premier Sheep
Drench

Organically chelated trace element
vitamin supplement.

Drench 3-5 weeks prior to lambing
to maximise livestock performance.
High levels of essential elements

to balance the ewe and lamb up to
and through lambing.

Not all mineral drenches are the
same

For more information contact Jonathan Guy
T   01886 880482
M  07866 607466

E   jganimalhealth@aol.com
W  www.jganimalhealth.com

By Ed Hewitt, 
Armour Veterinary 
Group 

Medicines represent a significant cost 
for a sheep farm and should be looked 
after once they reach the holding. 
Different products have different 
storage requirements and these should 
be adhered to, thus ensuring the 
product remains effective.

Vaccines, for example, need to 
be stored in a fridge and should be 
transported from the place of purchase 
in a cool bag or similar with a cold pack 
inside. Farm fridges should have a 
maximum-minimum thermometer inside to 
monitor temperature and this information 
be recorded. Vaccines should not be 
stored in the fridge door, as this area has 
the greatest temperature fluctuation. Other 
products, like wormers and antibiotics, 
need to be stored at room temperature.

Many products will be rendered 
ineffective if subjected to frost or extreme 
temperatures. Expiry dates also need to be 
monitored so that stock is rotated properly 

on farm and medicines that have expired 
are not used.

To use clostridial vaccines effectively, 
sheep require two doses initially. Both 
doses must be administered within the 
correct timeframe in order to be effective. 
This initial course can be boosted 
subsequently with a single injection of the 
same vaccine up to a year later. A number 
of vaccines are available covering from 
one to 10 different clostridial diseases, 
some with the addition of pasteurella. 
Which particular vaccine to use will be 
an individual choice based on previous 
disease history on the farm and should 
be discussed with your own veterinary 
surgeon. In order for the vaccine to be 
effective a number of points must be 
borne in mind – see panel left.

Abortion
Abortion vaccines are available for the 
control and prevention of toxoplasmosis 
and enzootic abortion. The primary course 
consists of a single injection. The timing 
of these vaccines is important. Most 
need to be given in advance of putting 
the ram out with the ewes. Data sheet 
recommendations should be adhered 
to. The principles for the effective use of 
these vaccines are similar to those for 
clostridial vaccines.

A worming programme for a sheep 
farm should be an integral part of 
the flock health plan and should be 
drawn up in conjunction with your own 
veterinary surgeon. Excellent independent 
information is available from SCOPS – see 
www.scops.org.uk.

The objective of worming sheep 
should be to maintain the required 
growth rates while using the products 

effectively to prevent the development 
of wormer resistance on farm. Pasture 
management and rotational grazing 
should be maximised to limit the reliance 
on products.

Sheep develop an age-related immunity 
to gut worms that is generally life-long. 
The only exception is around lambing 
time, when the ‘periparturient rise’ occurs 
as a result of waning immunity due to 
the stress of pregnancy. Ewe nutrition is 
key and can help limit the periparturient 
effect. How this is dealt with will depend 
on the farming system that is in place and 
should be discussed with your own vet. 

Worming
In general, as a result of their age related 
immunity, adult ewes do not need regular 
worming. The use of wormers on a regular 
basis in adult ewes is not only a waste of 
money and farm labour, but it may also 
help speed up wormer resistance on your 
farm. If there is any doubt about whether 
treatment is required, faeces samples 
should be collected and checked to see 
if worm eggs are present. Not every dirty 
tailed sheep has worms!

Lambs will likely require treatment 
for worms to help maintain growth rates 
before being sold store or for slaughter 
– see panel right. The use of different 
anthelmintic groups may be required 
during any one season and the dosing 
interval between products will depend 
on the product used and the pasture 
management on the individual farm. 

Purchased sheep should be subject to 
quarantine dosing to minimise the chance 
of bringing resistant worms onto the farm. 
One of the new wormer categories should 
be used for this purpose - 4-AD (orange) 

Getting it right: the selection, 
storage and use of medicines

or 5-SA (purple). A number of other 
treatments are likely to be needed for the 
incoming sheep and should be part of the 
flock health plan.

A number of products are available for 
the treatment of liver fluke, and choosing 

the right product is one of the essential of 
using these products correctly – see panel. 
Different products will kill different stages 
of fluke and which product to choose will 
very much depend on the farm history 
and the time of year. NADIS and SAC 
Consulting provide a fluke forecast, which 
will give an indication of the expected fluke 
challenge for the year. This information 
should be used in conjunction with your 
vet to formulate the fluke programme in 

the flock health plan. 
Faeces sampling can be useful, and 

the use of bulked samples helps to keep 
sampling costs down. The faeces from 
10 individual animals are submitted and 
then pooled at the lab. This composite 

sample is then assessed for the presence 
of fluke eggs. However, caution needs to 
be employed as an animal may have a 
high immature fluke burden but not be 
shedding eggs. Eggs are most commonly 
shed 10-12 weeks after infection. 
Treatment decisions should take account 
of all the available information and be 
based on how the sheep are doing.

The use of antibiotics in farm animals 
is under increasing scrutiny, it’s therefore 
essential that veterinary advice regarding 
their use is followed so they are used 
appropriately on farm - see page 37.

In summary, to get the most effective 
use of medicines they should be 
integrated into disease treatment and 
prevention plans as part of the overall 
flock health plan. A planned and integrated 
approach with your vet will allow you to 
maximise profitability and production and 
allow you to get the most out of purchased 
medicines.

Essentials for correct 
worming of lambs
• Utilise faecal worm egg counts or 

targeted selective treatment based on 
weight gain.

• Remember the use of two or more 
broad spectrum products may be 
required during any one season.

• Utilise one of the new worming 
product groups – 4-AD (orange) or 
5-SA (purple) 
in consultation 
with your vet.

• Calibrate dosing 
equipment.

• Dose for the 
heaviest animal.

• Use product 
at the correct 
interval.

Essentials for correct 
use of flukicides
• Use product appropriate for the time 

of year.
• Calibrate dosing equipment.
• Dose for the heaviest animal.
• Check product efficacy where 

resistance is suspected.

Investing in products, including wormers, requires them to be selected, stored and 
administered correctly.

Keys to vaccine success
• Store and transport at the correct 

temperature.
• Ensure injection equipment is 

calibrated to the correct volume.
• Administer via the correct route.
• Use a guarded sterilising injection kit.
• Do not inject wet or dirty sheep, and 

ensure equipment is clean.
• Do not administer two different 

vaccines at the same time, unless they 
are licenced for use together; allow 14 
days between different vaccines.

• Ensure time elapsed between the first 
and second injections is correct.

• Ensure the booster vaccine is the 
same vaccine given at the primary 
course.

Using a guarded and sterilising injection 
kit can help optimise vaccines and other 
injections.

All dosing guns, 
including new ones, 
should be calibrated 
before and during 
use.



40  SHEEP FARMER  

By Lesley Stubbings, 
independent sheep 
consultant

It’s hard to avoid the 
fact that 2015 has 
not been the best 
of years for the UK 
sheep industry. This time it hasn’t been 
the weather or an emerging disease 
outbreak that’s hit us, but another 
bogey over which we have no control – 
exchange rates. 

The question is, what can we do to 
try to improve prospects for 2016? Many 
argue that with no control over market 
prices there is little we can do except 
cut costs. Unfortunately, simply cutting 
back is only going to take things one way, 
and that’s down. What we really need 
is to improve productivity by being more 
efficient, getting more from the costs we 
already incur. For example, maybe forage 
could be utilised better and concentrate 
use reduced. 

Efficiency
I am currently involved in a project with 
AHDB Beef & Lamb looking at how we can 
use key performance indicators (KPIs) to 
improve the efficiency of lamb production 
– and one KPI that stands head and 
shoulders above the others is lamb growth 
rate. Lambs that grow faster eat less and, 
therefore, cost less. For example, a lamb 
that grows to 40kg after weaning at 100g/
day will eat twice as much feed as one that 
gets there at 300g/day. That’s a massive 
difference in efficiency, which goes straight 
to the bottom line. 

There are a lot of factors that impact 
on lamb growth rates of course. Ewe milk 
yield, grazing quality and quantity are all 
very important. But how much are you 
throwing away through poor worm control? 
The answer for many people is a lot – and 
that is something you can control.

How do we know this? Quite simply, 
because a large proportion of sheep 
producers are still heavily reliant on the 
1-BZ (white) group of wormers through 
the season yet we know that, for the vast 
majority of you, these are simply not fully 
effective against the major worm species 
(apart from nematodirus). This means 
lamb growth rates are suffering.

Resistance
We also know from recent studies that 
rising levels of resistance are putting 
the other main groups (2-LV (yellow) and 
3-ML (clear), including moxidectin) under 
pressure. Despite this, very few sheep 
producers have ever checked to see what 
is happening on their farm. The result 
is costing you growth rate, and with it 
efficiency and profitability. 

Consider a 
2016 ‘worm control 
work-out’, and rest 
assured that getting 
started isn’t as hard 
as you might think. 
You don’t have 
to throw yourself 
headlong into lots of 
faecal egg counting 
(FECs). Just take a 
few initial steps, ask 
for help and then 
build up gradually 
-- just as you would 
in an exercise 
programme. Start 
by asking yourself a 
few straightforward 

questions about your worm control – see 
the ‘worm control workout’ panel. The next 
step is to take action:- 
• Take a little time and talk to your vet or 

advisor about doing some drench tests 
next season. Get the means to do the 
tests set up over the winter and have a 
plan in place. It will not be expensive. 
When you speak to your vet/advisor, 
take your answers to the questions 
in the panel with you and talk about 
treatment options based on what you 
have been doing.

• Make a note of those fields where you 
had nematodirus and/or coccidioisis 
issues last spring and see if the worst 
culprits can be left for hay/silage next 
year. Visit www.scops.org.uk to check 
our warnings and advice next spring.

• Set out to have a look at lamb growth 
rates. Weigh a group at eight weeks 
of age and mark them, so you can 
weight again at 90-100 days and 
compare your lamb weights with the 
20kg (eight-week) and 30kg (90-day) 
targets that we use in the KPI project as 
benchmarks. This will concentrate your 
mind on grazing management too.

• Think about weaning earlier rather 
than later, as this way you can try to 
avoid leaving lambs facing high worm 
burdens in the second half of the 
season and improve the pasture they 
are eating. Use fit dry ewes to tidy up 
and reduce worm burdens on heavily 
infected areas. 

Want to get into shape for 2016? 
Do a worm control workout now!

The worm control work-out
Start by asking yourself some simple 
questions:-
• Am I sure that my lambs are 

growing as fast as they could be? If 
they aren’t hitting 30kgs* by 90 days 
of age (weaning), the answer is ‘no’ 
and you need to know why.

• Do I really know whether my 
wormers are fully effective? If you 
haven’t checked by testing then, the 
answer is ‘no’.

• Am I still relying on products from 
the same chemical groups year 
after year? If the answer is ‘yes’, you 
need to talk about other options.

• Could I reduce the number of 
treatments I give to adult ewes? 
If you are still treating them all at 
lambing and/or tupping, the answer 
is ‘yes’.

* Based on twin lambs from a lowland flock.

One simple action for 2016 might be to weaning ewes earlier.

Want to join a boot camp?
I am currently looking for six sheep 
farmers around the UK who have not 
previously embraced the steps outlined 
here but who would like to work with me 
next year in a ‘boot camp’. I will guide you 
through the steps, with the help of your 
own vet and/or advisor, and in return 
your progress will be shared with Sheep 
Farmer readers and SCOPS website 
users, both the highs and the lows. 
Email enquiries@nationalsheep.org.uk to 
express an interest. 
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By Professor Ruth 
Zadoks, Moredun

Mastitis is a 
significant ewe health 
problem for both meat and dairy sheep 
farmers worldwide. Acute mastitis in 
UK lowland flocks affects 4-5% of ewes 
each year, 1-2% in hill flocks. Chronic 
mastitis is estimated to affect between 
1-15%.

In dairy cattle, it’s all about the udder. 
In meat sheep, which form the majority of 
sheep in the UK, we tend to overlook the 
udder. Without an udder, however, there 
is no milk and without milk there is no 
lamb growth. Inflammation of the udder, 
also known as mastitis, reduces milk 
production and threatens lamb survival. 
Mastitis also jeopardises the health and 
survival of ewes. 

Unlike cattle, where mastitis is almost 
invariably caused by bacteria, sheep 
may get mastitis through infection with 
bacteria or with viruses. This distinction 
is important, because prevention and 
treatment strategies differ between the 
two. 

There is no point in treating viral 
infections with antimicrobials and farmers 
and vets should refrain from doing this, 
just like doctors try to stay away from 
antibiotics for things like the flu. Testing, 
culling and certification programmes are 
the best way to deal with viral mastitis, 
which is mostly caused by the maedi visna 
virus.

In the case of bacterial mastitis, 
the worst offender is Mannheimia 
haemolytica, formerly known as 

Pasteurella haemolytic. Mannheimia 
generally causes acute mastitis, resulting 
in blue and cold udders, often leading 
to the immediate death of the animal 
or to sloughing off of the udder, with 
secondary infection and delayed death 
as a consequence. For those animals, 
treatment usually comes too late and 
euthanasia may be the most humane way 
to deal with cases.

However, not every animal with 
Mannheimia is a ‘dead sheep walking’. In 
recent work at Moredun, we discovered 
some of our own healthy-looking animals 
shed Mannheimia in their milk. In fact, it is 
quite common for healthy animals to carry 
Mannheimia, although usually it is the 
lambs carrying it in their mouths.

Not every blue udder is due to 
Mannheimia. In rare cases, the culprit 
may be Staphylococcus aureus. 
Staphylococcus aureus may also cause 
chronic mastitis, leading to localised 
abscesses or lumps in the udder, or 
shrinkage and hardening of an udder half. 
Like Mannheimia, Staphylococcus aureus 
can be carried by healthy animals, in their 
nose and on their skin, for example.

Bacteria, and some others, mostly 
cause disease after teat damage. Damage 
can be the result of severe weather 
conditions or lack of milk production, 
resulting in excessive sucking by hungry 
lambs. Thus, the prevention of mastitis 
may need to happen not via the animals’ 
udders, but via their stomachs. Adequate 
nutrition, particularly adequate protein 
supply in the last 10 weeks before 
lambing, helps to ensure adequate milk 
production, providing protection for lambs 
and ewes alike. 

Diagnosis
Some novel tools that have become 
available for mastitis control in dairy cattle 
cannot be recommended for use in sheep 
yet. The PCR-based diagnostic assay that 
was developed for cattle does not cover 
Mannheimia. Therefore, culture of bacteria 
from aseptically collected milk samples is 
still the preferred way to identify mastitis 
causing organisms in sheep, including for 
screening of purchased animals and to 
choose appropriate antibiotic treatment 
regimens.

It is not immediately obvious if another 
new product on the cattle market, a 
mastitis vaccine, could be of benefit in 
sheep as it’s affect in cattle, in large 
part, it to prevent damage from coliform 
mastitis, which is relatively rare in sheep. 
Sadly, the vaccines that protect sheep 
against pneumonia due to Mannheimia 
do not provide protection against mastitis 
either. 

The best tools for mastitis control 
continue to be prevention strategies (see 
panel) through good nutrition and hygiene, 
checking of udders at lambing, weaning 
and before mating, and treatment of cases 
in consultation with your vet. 

All NSA members are associate 
members of Moredun too; you can support 
Moredun’s work further by becoming a full 
member. More details on 01314 455111 
or www.moredun.org.

A healthy udder versus a lumpy udder caused by chronic mastitis.

Understanding the causes of 
mastitis to protect your flock 

1. Cull all ewes chronically affected 
by mastitis. Use records or eartags 
to mark ewes affected by mastitis and 
cull. Check all ewes’ udders for mastitis 
at weaning and pre-tupping. 

2. Address ewe nutrition. Ensure good 
ewe nutrition and body condition score 
pre and post-lambing to maintain good 
milk supplies. If mastitis is a problem 
in your flock, review your nutrition plan 
with your vet or nutritionist well in 
advance of lambing. 

3. Prevent teat damage. Do not expect 
ewes to rear triplets. Consider creep 
feeding lambs from three to four 
weeks of age. If orf is present on your 
farm, devise a control programme and 
consider vaccination for ewes and 
lambs. Avoid chilling of the udder post 

lambing turnout by providing shelter, 
planning winter shearing so ewes are 
turned out with good fleece length, not 
docking tails too short, and avoiding 
excessive crutching. 

4. Focus on hygiene. Ensure housing 
and bedding conditions are clean and 
dry at lambing time. 

5. Have a weaning policy. Remove 
both lambs from the ewe at the same 
time. Keep ewes on a reduced diet. 
Keep ewes on pastures as far away 
as possible from lambs. Ensure ewes 
always have access to water. 

6. Remember biosecurity. As part of 
your flock biosecurity policy, consider 
the risk of buying in sheep affected by 
maedi visna or other mastitis-causing 
organisms. 

Mastitis prevention strategies

By Katie Brian, Better 
Returns Programme 

In-lamb ewes require 
nutrients for maintenance, growth, 
lactation, reproduction and health. Poor 
nutrition can lead to reduced fertility, 
poor lamb survival, low growth rates 
and can contribute to ewe and lamb 
mortality.

Inadequate feeding causes fat to be 
mobilised, the ewes will lose condition, 
and this can affect milk quality/quantity 
and cause health problems such as twin 
lamb disease. High quality feed that 
balances the available forage is crucial 
(see panel below) as cutting corners is 
false economy.

Condition score
The best way to assess the quality of a 
diet is to assess the body condition score 
(BCS) of ewes. Putting your hand on their 
backs enables you to notice more subtle 
changes sooner than with the eye. This 
can also lead to earlier interventions. 
Regularly weighing ewes can also provide 
an indication of weight change but, once 
ewes are in late pregnancy, the weight 
of the lamb(s) can skew the amount of 
condition ewes are losing.

By mid-pregnancy (months two and 
three) the embryo is implanted and the 
placenta develops. Optimal placental 
development will boost foetal growth 
and lamb birthweight. Poor placental 

development will result in low birthweight 
lambs, even if ewes are fed according to 
requirements later in pregnancy. 

Ewes tupped in the correct body 
condition can be allowed to lose a 
maximum BCS0.5 (or 5% of bodyweight), 
but this must be done gradually. Ewes 
below target BCS at tupping should be 
maintained or allowed to gain a bit of 
weight slowly.

Access to fresh or conserved forage is 
essential at this time, as extreme weather 
resulting in poor or no access to grazed 
grass (or even cold, frosty mornings before 
forage crops thaw) can have unseen 
effects on lamb development.

Scan ewes 40-90 days after tupping 
so that feeding in late pregnancy can be 
tailored to the number of lambs they are 
carrying. Group ewes according to BCS and 
litter size, putting thin singles in with twin 
ewes, for example, as they will require the 
same amount of food. 

Late pregnancy
In late pregnancy (but no less than 
three weeks before lambing, to allow 
time to change the diet) you can check 
feeding levels by working with your vet 
to blood sample six to eight multiple-
bearing ewes in a range of body condition 
scores. Blood tests can show levels of 
beta hydroxybutyrate (a by-product of 
fat mobilisation) and urea and albumin 
(suggesting low levels of protein in the 
diet). Ensure ewes have not recently 
received concentrate feed before blood 
samples are taken, as this can provide 
inaccurate results. 

The energy and protein requirements of 
pregnant ewes increase significantly in the 
last six weeks of pregnancy – see diagram 
above. During this time feed is needed for:-
• Lamb growth: 70% of a lamb’s 

birthweight is gained in the last six 
weeks.

• Udder development: affecting how 
much milk a ewe can produce.

• Colostrum production: Thick, yellow 
colostrum indicates good nutrition; thin, 
pale colostrum suggests underfeeding. 

Ewes require their annual clostridial 
booster ahead of lambing. This will ensure 
their milk has antibodies to transfer to 
lambs in the critical first weeks of life as 
their own immune system develops.

Cutting nutritional corners is 
false economy for in-lamb ewes

Maximising the energy and protein 
requirements ewes get from forages 
can reduce the amount of concentrates 
consumed and therefore reduce costs.

However, this requires silage, 
haylage, hay and straw to be analysed, 
so the winter diet can be formulated 
more accurately. Forage analysis is 
not expensive and, while the results 
appear very detailed and complicated, 
interpretation is relatively simple. The 
nutritional value of these forages can vary 
widely, even between batches made in the 
same year, so it is important to have them 
analysed by a reputable laboratory.

When purchasing concentrates to 
compliment the forage, get three quotes 
from different companies and ask what 
ingredients, at what quantity, are in the 
mix. You may not get the exact figures but 
are often provided with the ingredients list 
in descending order, meaning ingredients 
in higher amounts are at the top.

The metabolisable energy (ME) 
requirement from your concentrate 
depends on the forage quality, but should 
always be higher than the forage. The 
crude protein of concentrates should be 
approximately 18% (but could be as much 
as 21% for poorer forage).

Check the ingredients that make 
up the 18% crude protein, as cheaper 
feeds can offer 18% but from lower 
quality protein sources containing 
rumen degradable protein (RDP). Look 
for high quality ingredients and higher 
levels of Digestive Undegradable Protein 
(DUP). Shop around and compare the 
different specifications and prices. Often 
purchasing early can save money.

See www.beefandlamb.ahdb.org.
uk for a list of companies offering 
forage analysis; see AHDB Beef & Lamb 
Better Returns Programme Manuel 12 
(Improving ewe nutrition) for key things to 
look for in a forage analysis. 

Forage and concentrates

Pressure on the rumen from the growing 
lamb(s) reduces ewe appetite up to 30%, 
at a time when feed requirements almost 
double – see the difference between 12 
weeks (left) and 20 weeks (right). 

The nutrient density of the diet has 
to be more concentrated at this time, 
which is where the term ‘concentrate’ for 
supplementary feeding comes from. 

Rumen pressure



By Julie Finch, HCC

Liver fluke infection 
(fasciolosis) is 
no longer just an 
autumn issue on UK 
sheep farms. Wetter 
summers followed 
by milder winters have seen the 
patterns of liver fluke infection change 
and outbreaks of fasciolosis are now 
being seen right through January and 
February. This means prevention and 
treatment strategies must continue 
through the winter too. 

With increasing prevalence of drench 
resistance on sheep farms, it is also even 
more important than ever to talk to your 
vet or sheep adviser about an integrated 
parasite management plan.

Outbreaks of acute liver fluke infections 
tend to occur from July to December 
and can cause high levels of mortality 
in sheep. On the other hand, chronic 
infections tend to reach a peak from 
January to April and studies suggest losses 
of £3-£8/head are not uncommon. 

A loss of body condition and poor fleece 
quality despite providing adequate flock 
nutrition can be a sign of sub-acute and 
chronic liver fluke infections. When this is 
added to the demands of late pregnancy 
and early lactation, the impact of liver 
fluke infection on the ewe and her lamb(s) 
can have a substantial impact on farm 
profits.

These are seven simple steps to reduce 
the cost of fluke infection in your flock:-
1. Protect your flock: Always quarantine 

incoming stock to prevent the 
introduction of fluke (and other 
diseases). 

2. Monitor performance: Body condition 
scores can help to identify ewes that 
are not thriving and weighing lambs 
regularly can identify any that are not 
growing as well as they should.

3. Ask for feedback: Information from 
your abattoir on liver rejections can give 
a good indication on the extent of the 
problem and help you identify where 
and when problems are occurring.

4. Investigate deaths: Post-mortem 
examinations can reveal the presence 
of liver fluke.

5. Use flukicides correctly: Always 
use best practice when administering 
flukicides – use the right dosage, at 
the right time and make sure that the 
product used is suitable.

6. Check post-treatment: A post-flukicide 
check will tell you if the treatment has 
worked; if fluke eggs remain three 

weeks afterwards, this could be a sign 
of resistance. 

7. Seek advice: Engage with your 
vet or sheep advisor to ensure the 
appropriate treatments are used and 
that they are effective.

Anthelmintics have been an effective 
way of controlling worms and fluke for 
many years. However, studies such as the 
WAARD project have shown resistance to 
these medicines is increasing and poses a 
very real threat to the future of our sheep 
flocks – see panel.

Triclabenzidole is the mainstay of fluke 
control on farms and only one-third of 
the farms surveyed as part of the WAARD 
project used triclabendazole in single 
agent formulations. Despite advice to 
avoid combination drugs, two-thirds of the 
farms used combination treatments for 
liver fluke.

Flukicide choice
The project also found that fluke treatment 
appeared to be a routine/reflex action, 
reminiscent of the historical attitudes to 
anthelmintic treatment. Many of the farms 
tested did not have a fluke burden at the 
time of testing but would have treated 
their sheep had the project team not 
reported a negative result.

We do not know the actual prevalence 
of triclabendazole resistance, nor is 
there evidence for resistance to the other 
flukicides in the sheep industry. Therefore 
flukicides, like anthelmintics, must be 
used carefully to prevent or slow the 
spread of resistance to these treatments. 
Seek advice from your vet or sheep adviser 
this winter. 
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1. Double-sided hopper

2. Roof provides weather protection

3. Cross straps in the hopper provide rigidity

4. Cleaning tool provided in a secure location

5. Secure location to store the tube spanner

6. Heavy creep panels  
 (50mm flange on the outer edge)

7. Gas struts to hold the roof open

8. Strong, easy to use roof latches

9. Low 700mm filling height

10. Locking device on the  
 Creep Panel

11. Spring locking device to hold  
 the Adjuster Guard in place  
 (on the Adjuster Gauge) 

12. Sight glasses at both ends  
 of the feeder

13. Secure location to store  
 the Adjuster Guards

14. Fully enclosed tine guides

15. Tine guides have a higher  
 opening – easier to pick up  
 with a FEL

16. Gutter on the side panel  
 to drain moisture  
 outside the feeder

All the quality features you’ve come to expect from 
3IN1FEEDERS for £690+VAT assembled and delivered*

with the addition of: 

3

7

13

Feeder weight 150kg

Feed volume 500litres

Feed weight (wheat 400kg

Feed weight (pellets/barley) 325kg                    

Dimensions (LxWxH) 2200x1150x720

Sheep per feeder approximately 150

the leader in controlled feeding

*The 500 model is only suitable for sheep. The free delivery area covers most of the UK.  

The locations it covers can be seen at: 3in1feeders.co.uk/prices

No place for complacency over 
liver fluke this autumn/winter

Wales Against Anthelmintic Resistance Development
Last year, HCC 
commissioned the WAARD  
project to look at the 
prevalence of anthelmintic 
resistance on sheep farms 
in Wales. The project ran 
from September 2014 to 
July 2015 and looked and 
the effectiveness of four 
types of wormer on 47 
Welsh farms – benzimidazole, a 1-BZ 
drug (white); levamisole, 2-LV (yellow) and 
ivermectin and moxidectin, both 3-ML 
(clear). The results showed:-
• 94% of farms had evidence of 

resistance to benzimidazole.
• 68% of farms had evidence of 

resistance to levamisole.

• 51% of farms had 
evidence of resistance to 
ivermectin.
• 19% of farms had 
evidence of resistance to 
moxidectin.

Only one farm showed 
that all drugs were still fully 
effective, and that farm had 
followed SCOPS guidelines 

for some years.
The WAARD project was funded 

through the Welsh Rural Development 
Plan and a full report can be found at 
www.hccmpw.org.uk/farming/animal_
health_and_welfare/anthelmintic_
resistance. More on SCOPS at www.
scops.org.uk. 

Liver fluke may only be the size of a 5p coin but infection costs sheep farmers £3-£8/
head.
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For details of your local breeders call
Tel: 01904 448675

www.meatlinc.co.uk

Hebridean Sheep
www.hebrideansheep.org.uk

Hebridean Sheep are enjoying
a dramatic return to popularity.

Contact:
HEBRIDEAN SHEEP SOCIETY

01908 611092
Old Breed for New Times

Sheep Breeding and 
Services Directory

Advertise here from just £30 per edition.
Contact Helen Davies 07976 803066

e: helen@nationalsheep.org.uk

British Berrichon
“The HARDY,
EASY LAMBING,
EASY CARE Sheep”

For information please contact
Sue Powell 01989 770071/07974 360807

www.berrichonsociety.com
email: berrichon@btconnect.com

Blackface 
Sheep Breeders’   
Association 

Information on the breed and sale dates 
available on our web site or from:- 

Aileen McFadzean, Tel/Fax: 01738 634018 
Email aileen@scottish-blackface.co.uk 

www.scottish-blackface.co.uk

CAMBRIDGE
QUANTITY WITH QUALITY

CROSSBREDS OF DISTINCTION
Details from: Alun Davies, Pharm House, 

Willaston, Neston CH64 2TL
Tel: 0151 327 5699

Email: d.a.r.davies@liv.ac.uk
www.cambridge-sheep.org.uk

GEORGE MUDGE SHEARING
New and second hand

mains and 12V machines.
Full range of spares.

All requisites for shearers.
NZ Super Crook for only £25

Contact 01822 615456 or
info@georgemudgeshearing.co.uk

www.georgemudgeshearing.co.uk

Charmoise
Hill Sheep

• HARDY Hill Sheep
• Add SHAPE to your prime lambs

• EASY Lambing
• Terminal Sire suitable for 

tupping EWE LAMBS
Please contact David Trow Tel: 01686 688234

www.charmoisesheep.co.uk

SWALEDALE
SHEEP

BREEDERS
ASSOCIATION

England’s Premier Hill Breed.
Ewes are supreme for breeding 

Mule Lambs.
Rams are ideal for crossing

with other Hill Breeds for
increased lamb production

on the hill.
Secretary:

John Stephenson
Barnley View, Town Head, 
Eggleston, Barnard Castle,

Co. Durham DL12 0DE
Tel: 01833 650516

NORTH COUNTRY CHEVIOT

Profit from Quality Store Lambs
Visit www.nc-cheviot.co.uk
Contact 01750 82338 or

alison.brodie@nc-cheviot.co.uk

The ideal 
crossing 
sire for
all hill 
ewes

The ideal 
ewe for

producing
mules and 
half-breds

ROUGE
The easy lambing terminal sire 

producing quick growing lambs with 
excellent meat to bone ratio.

Secretary: Sue Archer
Tel/Fax: 024 7654 1766

email: secretary@rouge-society.co.uk

www.rouge-society.co.uk

North of
England
Mule Sheep
Association

THE ORIGINAL &
BEST MULE

(Bluefaced Leicester x Swaledale or 
Northumberland Type Blackface)

For full Auction Mart Sales List
Contact Marion Hope

Telephone 01387 371777
e-mail: nemsa@btinternet.com

website: www.nemsa.co.uk

T: 015395 67973    www.beltex.co.uk

Secretary
01758 730366

Promotions Officer
079666 99930

promotions@lleynsheep.com

lleyn sheep society

www.lleynsheep.com

SOUTHDOWN
the traditional, modern terminal sire

Southdown Sheep Society
Details from the Secretary:

Mrs Gail Sprake Tel: 01986 782251
secretary@southdownsheepsociety.co.uk
web: www.southdownsheepsociety.co.uk

“The breed that makes ends meat”

Web    charollaissheep.com
Phone  01953 603335
Email  
office@charollaissheep.com

CHAROLLAIS
A Chop Ahead 

of the Rest

Make sure we have your email address so you can receive the NSA 
Weekly Email Update, and your mobile number for text reminders about 

local events. Contact NSA HQ on 01684 892661
or enquiries@nationalsheep.org.uk.

HAMPSHIRE DOWN

for details contact:
Richard Davis
01 494 488 388

richard@rickyard.plus.com
www.hampshiredown.org.uk

Easy Care
Sheep

The rapidly expanding breed
for low-cost sheep systems
www.easycaresheep.com

ILE DE FRANCE
The breed to meat 

your grades 
For 3Ls 

use an Ile de France 
Lean, Liveweight
and Lively lambs 

Secretary Edward Adamson 
07711 071290

www.iledefrancesheep.com

DORSET
DOWN

FAST FINISHING
LAMBS OFF GRASS

Dorset Down Sheep Breeders’ Association
Havett Farm, Dobwalls, Liskeard, PL14 6HB

01579 320273 secretary@dorsetdownsheep.org.uk
www.dorsetdownsheep.org.uk

KING of the PRIME LAMB breed

ASSOCIATION

SH
EEP BREEDERS’

Est. 1892

strength in versatility

Tel: 01305 262126
e-mail: dorsetsheep@xlnmail.com

www.dorsetsheep.org.uk










The increased strength of sterling against the 
euro has not just caused problems for export 
of lamb from the UK this year, explains BWMB 
Chairman Ian Buchanan.

“Unfortunately, the same is true for the wool 
market, especially when the New Zealand dollar 
has dropped significantly in value in comparison to sterling 
since May this year, which has resulted in pulling our wool prices 
downwards,” he says.

“Coupled with this, we’ve seen a slowdown in the Chinese 
economy, which has stifled exports to this key market and led to 
the current stagnation of prices.”

However, Mr Buchanan says this is not an 
unusual situation for BWMB to find itself in 
when sterling is strong: “The Board has been 
in the same situation before and there is no 
quick fix. It is a question of holding firm on 
our reserve prices at auction to ensure the best 
returns for our producers and delivering added 
value for UK sheep farmers.

“We fully expect the situation to level out over the next few 
sales and, while we won’t expect prices to rally significantly in the 
next few months, the board’s strong trade links with the Chinese 
market will serve it well in the long-term.”

Marketing strength
Mr Buchanan says wool market prices dipped by about 20% over 
the first three months of the 2015 selling season at the end of 
October. “This was a direct result of currency movements and 
the recent downturn in the Chinese economy, which is of course 
something none of us can control,” he says.

“What we as wool producers can control is our collective 
marketing strength and, by selling through BWMB, producers 
have the best possible opportunity of maximising returns from 
their wool.

“BWMB’s marketing strength in key markets is second to none. 
Through collaborative marketing via BWMB, UK wool producers 
have the best possible chance of securing wool returns for the 
future.  BWMB has always been available to sell the wool on 
behalf of producers no matter what market conditions prevailed 
in the past.”

Gareth Jones, BWMB Producer Communications Manager, 
says the medium and long-term indications are that the Chinese 

market will recover and remain a key destination for 
British wool.

“At the moment approximately 35% of British wool goes to 
China and I see no reason for that not to continue,” he says. 
“Currently it’s the finer and top-making wools which are trading 
well, while carpet wools, particularly for the domestic market, are 
experiencing challenging times in the current market.

“But the latest forecasts from Chinese business analysts is 
that China’s economy will gradually realign, a process that may 
take between 18 and 24 months.”

Uncertain times
There continues to be uncertainty in the world market and also 
significant volatility, says Mr Buchanan: “None of us are exempt 
from this and you only have to look at what has happened in other 
commodity markets, such as oil and grain, to see what impact a 
volatile world market can have on businesses of all sizes.

“The key for BWMB over the next 12 to18 months is 
maintaining sale volumes and market penetration. Through both 
BWMB’s own marketing activities and those of the Campaign for 
Wool, we will ensure British wools are still well sought after by 
both domestic and export buyers. BWMB’s long-term investment 
in the relationships with buyers around the world will be key to 
this strategy, as will having suitable volumes of quality British 
wools to offer them.” 

BWMB says strong trade links with China will 
serve it well in the long-term.

United front offers opportunities 
in challenging economic times

Sheep Farmer
Special Feature

More on wool on
pages 48-49.
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Compact 
Versatility

NEW 2013 RTV400 / 500
The best all terrain utility vehicle just got smaller 
in two robust, responsive and affordable packages.

With two high performance models to choose from, either a 15.8HP 

liquid-cooled or a 16HP air-cooled EFI petrol engine version. 

These compact RTVs deliver outstanding durability and reliability 

offering chokeless quick cold starts and selectable 4WD - ideal for 

livestock, amenity or country pursuits. 

Both RTV’s feature Kubota’s innovative transmission for ultimate 

control and safety on hill descents and are powerful and rugged 

enough to handle any terrain or any task, all day, every day.

For further information or to fi nd your local dealer:        

www.kubota.co.uk  
Tel: ����� ��� ���

 
+ Conditions apply to 2nd year 

- see dealer for details.
* Terms and Conditions apply. 

See the Kubota website or dealer for details.

NEW ���� 
RTV���Ci 
& RTV���

NEW ���� 
i

& RTV���

SPECIAL OFFER ACROSS ENTIRE RTV RANGE

NSA SHEEP 2013 AD 134x182mm S1.indd   1 12/06/2013   15:27

www.fearing.co.uk01604 881 491

Direct to livestock farmers and smallholders

Prices exclude VAT and postage. Prices correct at time of print. 
We reserve the right to change prices. E&OE. Fearing Ltd

Contains:
•  Lamb Colostrum Feeder
•  Castration Ring Pliers 

comes with 100 rings
• Navel Clamps (Bag 50)
• Lambing Rope
• Iodine 10% 500ml
• 88cm Gloves (Bag 100)

•  Super Lube Thick Clear 
Gel 500ml

• Teat Dipper Standard
•  Lamb Volostrum 2 x 50g 

Sachets
• Digital Thermometer
• Pocket Notebook

NEW BREEDING EID COMBO SHEEP TAG RANGE

NEW IMPROVED LAMBING 
ESSENTIALS BOX

Combo R Combo A Combo L

FREE PLIERS WITH YOUR 
FIRST ORDER

from
90p

£59.99
CODE: BR04100

EX VAT

SFnovdec13p.indd   23 1/11/13   12:27:56

Four great NSA 
sheep events in 2016

NSA Eastern Region Winter Fair: Fri 5th Feb: 
Melton Mowbray Market, Leicestershire.
NSA Scot Sheep: Wed 1st June: Blythbank 
Farm, West Linton, Scottish Borders.

NSA South Sheep: Tues 7th June. Pythouse 
Farms, Tisbury, Wiltshire.
NSA Sheep Event: Wed 27th July: Three 
Counties Showground, Malvern, Worcestershire.

Are your contact details up to date?
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The annual Wool 
Week from Campaign 
for Wool has grown 
year on year, with 
the seven-day event 
in October 2015 being 
its busier and widest 
ranging yet.

Wool Week continues 
to be a key activity for 
the campaign and, mirrored by similar 
events across the world, adds to 
its objective of promoting wool as a 
premium fibre for fashion and interiors, 
helping to boost demand and benefit all 
wool-producing nations.

Find out more at www.
campaignforwool.org, follow 
the campaign on Twitter @
campaignforwool, and like it on 
Facebook at /thecampaignforwool.

Sheep on the Row
A flock of 30 Bowmont Merino and Exmoor 
Horn sheep appeared on London’s famous 
Saville Row on the first day of Wool 
Week 2015. They spent the day in this 
incongruous setting to highlight that the 
shops and tailoring houses had thrown 
open their doors to reveal how wool is 
used by the great British tailoring industry.

The street was transformed into a 

green pasture, covered in turf and closed 
to traffic (pictured below), while barns at 
either end focused on the landscapes of 
the main wool growing countries – the UK, 
Australia, New Zealand and South Africa. 
A ‘shearing shed’ completed the activity, 
with a men’s grooming company moving in 
for the day to offer various treatments. GQ 
magazine partnered the event to capture 
visitors and report on the ‘best dressed 
men in London’.

Campaign for Wool says: “This brought 
together leading wool mills, Savile Row, 
West End and London City bespoke tailors 

to showcase more than 25 bespoke 
menswear outfits and demonstrate the 
versatility that can be found in wool. Each 
tailoring house partnered with a wool 
fabric mill to create contemporary bespoke 
menswear key pieces.”

Why the fuss about menswear? 
The men’s clothing market saw sales 
rise by 22% in the five years to June 
2015, reaching £13.5bn in 2014. This 
outstripping of growth in womenswear 
has been inspired by a growing interest in 
men’s fashion, men being more likely to 
wear branded clothes than women, and 

Wool Week focuses on ‘incrediwool’ breadth and diversity of the fibre
more retailers now offering a men’s range. 
Sales are set to reach £14.1bn in 2016 
with 27% of male shoppers showing a 
preference for British clothes, shoes and 
accessories

Incrediwools
Key figures in the wool industry came 
together during wool week as ‘The 
Incrediwools’, to demonstrate the breadth 
and diversity of the industry and speak 
about why wool is their fibre of choice 
for fashions and interiors. The nine 
Incrediwools included:-
• Jeremy Hackett and Douglas 

Cordeaux (pictured below): Three 
years ago Jeremy Hackett, co-founder 
of British menswear brand Hackett, 
together with Douglas Cordeaux, 
Managing Director of renowned cloth 
makers Fox Brothers & Co, invested 
in a flock of Wensleydale sheep in 
Somerset. Earlier this year, the fleeces 
were woven to produce an exclusive 
own-brand luxury wool fabric for 
Hackett featured in a three-piece suit 
collection and available to buy this 
autumn/winter.

• Donna Wilson (pictured above): Best 
known for her sell-out knitted wool 
creatures, which she started creating 
as a student at the Royal College of 

Art, designer Donna Wilson burgeoning 
company now sells cushions and 
homewares with signature motifs drawn 
from nature and the countryside, and 
printed in the UK.

• Wool and the Gang (pictured below): 
Designers Jade Harwood and Aurelie 
Popper co-founded Wool and the Gang 
in 2008 with knitting as their shared 
starting point. The duo established a 
community of makers to help create 
wool products, sold through their 
e-commerce site. The brand also 
sells garment patterns and yarn with 
its ethos centred on high-quality, 
sustainable fashion, made at home.

• Harris Tweed Hebrides: Based in 
Shawbost on the west coast of Isle 
of Lewis, Harris Tweed Hebrides is 
the island’s main producer of Harris 
Tweed cloth and exports to more than 
60 countries. Customers include 
Alexander McQueen, Paul Smith and 
Vivienne Westwood. The company was 
established in 2007 when Harris Tweed 
was suffering and has been credited 
with revitalising the centuries-old 
industry.

TwinSpin
To celebrate its 60th anniversary, the 
Association of Guilds of Weavers, Spinners 
and Dyers joined forces with Campaign 
for Wool with the intention of creating 
a new generation of hand spinners and 
preserve one of the wool industry’s 
original skills. TwinSpin was set up to help 
beginners learn to spin natural fleece 
wool into wool yarn, by being paired up 
with an experienced spinner. The project 
is ongoing and anyone interested should 
email twinspin@wsd.org.uk to express an 
interest.

‘Pop-ups’ have been very cool in 2015! 
Not to be outdone by gourmet restaurants 
appearing overnight in disused buildings, 
Wool Week created a ‘pop-up’ home just 
off Regent Street, London, for four days. 
Lauded as ‘wool for people wanting 
sustainable authenticity and flawless 
good taste’, the temporary living space 
on Clifford Street showcased wool-based 

interiors for contemporary, small living 
spaces with dynamic colours and styles.

Campaign for Wool says: “The pop-up 
displays the beauty and sustainability of 
wool being used in the home, harnessing 
this durable, flame-retardant and versatile 
source to create a capsule of leading 
brands and designers working within the 
wool industry.”

Wool interiors pop-up Sheepy shorts
Shaun the Sheep was put in the shadows 
when new sheep movie stars made their 
debut during Wool Week! A series of 
four feel-good short films celebrating the 
unique and natural qualities of wool were 
specially made for the week, and can 
still be viewed on You Tube now. Search 
for ‘No sweat’, ‘Sheep of the year’, ‘Girl 
at the baaa’ and ‘Braaad Pitt’ to watch 
these shorts highlighting the benefit of 
wool in a humorous way.

Woolly Hat Day
As well as encouraging 
people to buy/knit hats 
made from 100% 
wool, Woolly Hat 
Day also raised 
money for the 
Mission to 
Seafarers, a 
charity providing care 
for seafarers round the world. 

The interiors pop-up also hosted a woolly 
workshop on each of the four days it was 
in situ. Visitors could make corsages for 
wool berets on the first day and woolly 

hats and snoods the next, while expert 
knitters were invited to a Fairisle session 
on the third day and beginners helped to 
make pom-pom scarfs as the finale.

Woolly workshops

Designer sheep
Coinciding with Wool Week, Campaign for 
Wool added to an exhibition at the Design 
Centre, Chelsea, London, in which artists 
and illustrators turned their talents to 
interiors. A doodle-style flock of sheep in 
tones of red, pink and orange showed off 
colourful wool fabrics from some of the 
most important names in the industry.



Following a successful first two years, 
NSA is committed to continuing its Next 
Generation programme into the future.

The dedicated website has been 
upgraded to be easier to use for people 
on smart phones and tablets, and more 
information specific to young people in the 
industry will be added in 2014.

There are also plans to strengthen the 
annual NSA Next Generation event, 
as the formula used this year of 
offering practical workshops 
alongside conference-style 
presentations proved 
popular with the 60+ 
attendees.

The event this year was 
hosted by Newton Rigg College. Samuel 
Wharry, NSA Chairman, described his 
share farming venture in County Antrim, 
Northern Ireland, while Paul and Nic 
Rennison from Renwick, Cumbria, talked 
about their progression from farm manager 
to tenants to buying their first farm. The 
workshops covered everything from 
nutrition and genetics to sheep handling 
and lamb selection.

Ambassadors
The one-day event was combined with the 
final of five delivery sessions for the 2015 
NSA Next Generation Ambassadors and 
saw the application process open for the 
2016 Ambassador group.

Joanne Briggs delivers the NSA Next 
Generation project. She says: “It was great 
to see so many sheep enthusiasts taking 
part in the event at Newton Rigg and using 
the technical workshops to ask questions.”

Applications for the 2016 Ambassador 
group have now closed and, as the 
selection process progresses to find up to 
12 individuals to benefit from this year’s 
programme, these 
pages have been 
turned over to this 
year’s Ambassadors 
to sum up their year.

Mrs Briggs 
continues: “We 
are exciting about 
continuing NSA 
Next Generation 
into 2016, not just 
with a third group 
of Ambassadors 
but also building on addition activity to 
encourage and support young people. 
This project would not be possible without 
the generous funding of the NSA regions 
and ram sales, as well as the team at NSA 
Head Office.”

Harry Frederick (28)
Tonbridge, Kent.
I think the cows 
on our farm have 
finally resigned 
themselves to the 
fact the sheep are 
here to stay! 

It’s been five 
years now since I bought 36 ewes at 
Ashford Market. Each year since has held 
its challenges and taught me a great 
deal, but I think this past year will have 
had the most impact long-term on the 
direction of my flock. It would have been 
hard to have not enjoyed the five NSA 
Ambassador sessions and I feel privileged 
to have been part of it.

We were able to take a step back from 
the daily rush of farming life to look at 
why we were farming in the first place. 
It’s not enough anymore to simply have 
enthusiasm for the job. I am convinced 
there is a future for UK sheep farmers but 
we are going to have to get smart. It has 
been one thing to speak to many experts 
in the field this year, but is another to 
go ahead and implement it into my own 
system. 

Recording
I am excited for next year. After a year of 
basic performance recording in my flock 
I have decided to upgrade my basic EID 
stick reader to a stock recorder to help 
me collect extensive data. I’m particularly 
interested to see how my new Aberfield 
ram will compare to what I have been 
using up to now. I want to analyse my 
business from field to fork; from the 
choice of genetics on the farm or choice 
of grass ley to the type of advertising I do 
to promote that grass-fed lamb.  

So, five years on, I am still glad of 
my decision to drop architecture for 
agriculture. I have also become more 
passionate about the UK sheep farming 
industry progressing as a whole. I think 
I have gained a responsibility to pass 
on what I have been taught this year to 
others, both to farmers but also to the 
general public. Not everyone gets to have 
the British countryside as an office and 
we have incredible resources to share. 

Jonny Farmer (33)
Ballymena, County 
Antrim.
It’s hard to 
comprehend that 
it’s nearly 12 
months since I sat 
myself down at the 
PC to fill out the 
application for the NSA Next Generation 
Ambassadors programme. What a year it 
has been! I’ve had 12 months of rubbing 
shoulders with the great and good of the 
sheep industry and it has been a great 
experience.

The year has taught me many things 
about sheep and sheep farming, and I 
have also learnt a lot about myself. Firstly, 
the most progressive farmers are not all 
doing the same thing, so there appears to 
be more than one path to success; that is 
for sure. Also networking is a key element 
to having a well-rounded approach to the 
business, even to the point where people 
are willing to openly share their highs as 
well as their lows on the farming journey.

Thirdly, and perhaps the most 
intriguing part of the whole picture, is the 
overwhelming enthusiasm for the job and 
optimism for the future that these men 
and women possess – to the point where 
it is infectious. I believe a lot of my future 
success will hinge on the people I have 
around me and my own attitude. 

Shepherding
Already after a few months my farming 
career has developed, I hope, in the 
right direction. I’ve taken on a part-time 
shepherding job with almost 500 sheep. 
I hope this will develop into something 
more permanent with increased stock 
numbers and a stake in the business. I 
also want to increase my own flock, which 
is a challenge, but I will not be giving up on 
without a fight.

 In recent weeks I had a few 
appearances in the farming press, which I 
hope will raise my profile and perhaps bring 
more opportunities. I had the privilege 
of speaking at the NSA Northern Ireland 
Region Annual Members Meeting and was 
elected to the local committee. I hope to 
learn a lot in it this new position, and will 
continue to be an enthusiastic voice in the 
sheep farming world.

Ewan Cumming (22)
Denton, Norfolk. 
So I have gone 
from being 
intensive 
lambing/Poll 
Dorset mad to 
lambing Llyens 
outside in April 
(well, hopefully!)

I’ve also gone from 60 ewes to 200, 
from a small hobby to share farming 
with plans of grand scale, from an NSA 
newbie to NSA Eastern Region Vice 
Chairman, and from first session nerves 
in a posh hotel in Worcestershire to the 
final session of saying farewell to lifelong 
friends in Penrith.

That is a very small insight into an 
amazing year of being an NSA Next 
Generation Ambassador. I have gained 
a wealth of knowledge, and hopefully I 
can use some of it! With five sessions 
through the year, myself and the other 
Ambassadors have covered a vast array 
of subjects delivered from people at the 
top of their field. 

Efficiency
I was able to take something from every 
session, whether it was how to balance 
your work and leisure time and how to 
appreciate the important things in life 
or the need to always push for efficiency 
within your business.

Without having done this year as 
an Ambassador I do not think I would 
have had the confidence to approach, 
discuss and agree on the share farming 
arrangement I am now involved in. 
For anyone who wonders why the NSA 
bothers to go to the hard work, time and 
money it takes to run the programme, 
it’s very simple – we need more young 
enthusiastic people who are going to 
challenge the older generations and push 
ideas that improve our returns and the 
appeal of an industry that, in my opinion, 
has a hell of a lot going for it.

I have had a great year and NSA is a 
great organisation that is working hard 
in the sheep farmer’s corner.  I would 
like to thank everyone involved in the 
programme for all they have done to help 
us this year.

Lynn Allison (23) 
Newton Stewart, 
Wigtownshire.
Things have been 
busy between 
working on the 
farm and working 
at the markets.

Newton Stewart held its annual 
two-day calf sale, which saw 2,864 
spring and autumn sucked calves sold. 
Thankfully I made it through the sale 
without being kicked, stood on or chased!

Blackie sale
Newton Stewart also saw the annual 

Blackface tup sale, which is 
a busy and stressful day. 

Farmers are some of the 
worse people for leaving 
gates open, which never 
helps when it comes to 

penning back! It all starts 
to get a bit chaotic when people 

want to collect their tups while the sale 
is in progress and there are very few 
loading areas. 

The highlight of this year has to 
be being selected as an NSA NSA 
Generation Ambassador. We may all 
come from different parts of the country 
and have different ideas and opinions 
on what systems work best, but the one 
thing we have in common is our passion 
for sheep and our desire to be a part of 
the industry.

Since being an Ambassador I’m 
more open to new ideas and thinking 
about what is working well, what needs 
improving and what needs changed 
completely. I plan on looking more 
towards performance recording using EID 
and also removing ewes that are causing 
problems at lambing time, have health 
issues or producing poor lambs.

I would like to join the NSA Scottish 
Region Committee and, where possible, 
be able to help out at NSA events and 
encourage other people to join so our 

voices can be heard 
even more.

I think the price 
of lamb won’t 
dramatically change 
in the future, but the 
way in which we get 
there could. I think 
there will be those 
who will remain 
farming in the 
traditional ways and 
may not be willing to 

change, and there will be those who want 
to be at the forefront of these changing 
times. I can see performance recording 
and the use of EBVs becoming more 
common to improve flock efficiency and 
flock management. 

Thomas Carrick (32)
Alston, Cumbria.
Well it’s hard to 
believe, but 2015 
is nearly over and 
we have completed 
all of the NSA 
Next Generation 
Ambassador group sessions.

It has turned out to be one of the 
most rewarding experiences of my sheep 
farming career so far. The quality of the 
businesses we have visited, from the farms 
to wool processing plants, to on-farm 
diversification projects (with sheep behind 
them), just goes to show the strength and 
depth of our industry. 

I think all of us have had our eyes 
opened to the sheer variety of ways that 
farmers across this country go about 
making a living from sheep – there isn’t a 
right or a wrong way to do it, just do what 
suits you and your land. This variety in 
sheep breeds and in farming practices 
surely is our greatest strength. No two 
farms are the same and there is always 
more than one way to do something. 

Commercial flock
A highlight for myself as a Mule breeder 
was the visit to Will Halford’s farm 
in Worcestershire where he runs an 
impressive commercial flock of Mules – 
large numbers managed by few staff – the 
original easy care breed. It was great to 
see Mules as the backbone of such a well 
oiled and seemingly simple set up. It just 
shows that commercial sheep production 
can be successful, albeit with a lot of hard 
work and attention to detail, keeping the 
inputs as low as possible and maximising 
your number of lambs reared. A great day 
out which reinforced my belief Mules are 
still by far the best product for hill sheep 
farming, and that there is a solid future in 
them. 

The Ambassador programme is a great 
opportunity for any young sheep farmer 
and it is a credit to the NSA for putting 
resources into the next generation, who 
will go on to stand up for the industry. 
It provides an insight into parts of the 
industry which I certainly wouldn’t have 
otherwise seen and I would like to think 
that I have learned a lot from it and 
especially from the people that I’ve met 
along the way. Thanks to all involved.

From a farming perspective, the year 
has been mixed, as ever, with a decent 
lamb crop and good prices for breeding 
lambs, but with the fat trade dragging 
things down. It has been grassy and sheep 
have never had to look far for their next 
mouthful, so ewes have gone into the back 
end fit and lambs have fattened well – if 
only everything could come together at the 
same time! Not a bad year all in all, but 
here’s to a better one next year. Cheers.
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Sheep Farmer
Special Feature

More NSA Next Generation 
Ambassador profiles on 

pages 52-53

Learning from other sectors: The NSA
Ambassadors at Newton Rigg’s dairy unit.

Jonny’s Lleyn ewe lambs ahead of tupping.

Harry moving his sheep through the local 
village to fresh grazing.



Oliver Newman (21)
Cirencester, 
Gloucestershire.
I have thoroughly 
enjoyed the year-
long Ambassador 
programme and 
got more from and 
out of it than I 
originally thought.

The main thing I picked up was many 
smaller things to help me, such as time 
management, better use of available 
management tools, certain new or 
different methods, group discussions and 
just listening and taking in everyone’s 
opinions. All the different opinions and 
views have been a great learning tool. 

The tour around the abattoir right 
the way through all the processes 
was very interesting, and I particularly 
enjoyed the session based in Yorkshire 
and Lancashire. It was very interesting, 
especially the tours by the Wool Board 
and the farm visits concluding with the 
excellent share farming agreement of 
John Henderson and David Coates.

In terms of the sheep it has been a 
very pleasing past month, largely due 
to the mild weather, as the grass hasn’t 
really stopped growing and has made 
management much easier. Lambs have 
been finishing very nicely and, judging 
how well they have been and how the 
remaining ones look, it seems that along 
with the vet’s advice we have controlled 
and almost eradicated the haemonchus 
that plagued us so badly in previous 
years.

Tupping
Since early November the ewes have all 
been on a rising plain of grass, and have 
either maintained a good condition or 
got to where I wanted them to be. The 
tups, a mixture of Lleyns and Highlanders 
depending on the set groups, will go 
out on 27th November and, from these, 
the females will potentially be kept as 
breeding replacements. A group of 112 
ewes that we do not want to keep the 
replacements from have gone to two 
Primera to produce purely meat finishing 
lambs. Two Highlanders will go out with 
114 ewe lambs on the 30th, and this 
again was much more pleasing this year 
with only a small number not making the 
weight to go to the tup. 

In conclusion, my year as an 
Ambassador has been beneficial, not 
purely through things I’ve picked up and 
learnt but largely through contacts made 
and the group we have been a part of. For 
my future plans, I hope to maintain small 
and constant improvements in the flock 
and, above all, continue to learn not only 
across the sheep sector/enterprise but 
across all my roles and responsibilities.
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Georgie Radmore (24)
Devon/
Pembrokeshire. 
Well what a year! 
Needless to say, 
I have gained 
considerably from 
the programme 
and opportunity to 
be an NSA Next 
Generation Ambassador.

Starting off the programme while I 
was finishing my degree was a difficult 
balance of time, but at the same time 
supplemented my studies at Harper Adams 
very well. Workshops on various things 
from various people, including vets and 
consultants, has been a great opportunity 
to gain much more understanding, from 
the best in the industry.

A key subject I am interested in is the 
sustainable control of parasites, so a whole 
afternoon workshop on that subject with 
an industry expert was invaluable to me; 
the knowledge gained has not only helped 
me look at parasite control at home on my 
parent’s farm in Devon, but also helped 
me in my new job at CCF in Pembrokeshire, 
where part of my role is advising farmers 
and colleagues on this subject.

Mind-set
I also particularly enjoyed the speakers 
I met and farms we walked. They not 
only imparted on us their knowledge and 
experience, but also in many cases, a 
mind-set on how they have approached 
their business, careers and lives in farming 
which was both interesting and gave food 
for thought.

Many of the things discussed in the 
programme with fellow ambassadors and 
the various supporters of the scheme have 
given me more confidence to persuade my 
dad to make changes at home! I have been 
very lucky with my parents being accepting 
of change and very innovative minded 
themselves, so we are going to have some 
exciting times ahead with new rams and 
breeding choices, and many other smaller 
things we have been trying out.

I am starting to get to grips with my 
graduate role and have been given the 
opportunity, along with another ‘sheep 
mad’ colleague, to start some sheep 
projects and undergo more specialist 
training in sheep production. I haven’t 
been able to look at buying my own sheep 
again yet but, hopefully, when I am more 
settled I will again become a sheep 
owner; where my passion 
undoubtedly lies!

I am looking forward to 
being involved in the NSA 
in years to come and hope 
I can fulfil my role as an 
Ambassador well, in return for 
an amazing year!

Lewis Sayers (20)
Bingham, 
Nottinghamshire.
October 2015 
saw the end of 
what has been 
an amazing 
opportunity, 
being one of the NSA Next Generation 
Ambassadors. A lot has happened 
this year, both with the Ambassador 
sessions and the fast amounts of 
changes I’ve made within my business.

The NSA programme has been truly 
brilliant – we’ve had vast amounts of 
information given to us with the very 
generous guest speakers we have been to 
see and some that have come to see us. 

Some of the best parts for me has 
been listening to people and ideas I’ve 
never thought about and possibly wouldn’t 
entertain normally, but after listening to 
them you can take on board some of the 
ideas and it helps you to mould your own 
business into what you hope will be one of 
the best.

For me as well, a lot of my learning 
has come from sitting round a table with 
like-minded people and listening to how 
they do things. As a result of being an 
Ambassador I’ve gained in confidence to 
realise what I’m doing isn’t all wrong! And 
I’ve managed to implement some new 
changes as a result of the programme. For 
instance, I will be looking to buy recorded 
rams from now on. And also, with being 
new to the industry, I’ve bought in all 
youngstock and, after a farm visit we had, 
I’ve decided to try and keep my flock as 
young as possible. I’ll see how it goes and 
report back.

Expansion
Now with the programme coming to an 
end, I’m sat thinking about what I’m going 
to be doing in the future. I’ve decided to 
go up in number of sheep next year, taking 
me to 200 head of ewes. Also I want to 
increase my contract work in the local 
area doing fencing , farm maintenance 
and livestock work. I’m also hoping to 
go round and find some local pubs and 
restaurants that would be willing to buy my 
lamb off me.

And the final goal I have is to one day 
lease a farm and run my business from 
somewhere I can call my own.  

More online at 
www.nsanextgeneration.org.uk

Clarke Hibberd (25)
Inverurie, 
Aberdeenshire.
The 2015 NSA 
Next Generation 
Ambassador 
programme 
has come to an 
end – and what 
a worthwhile 
experience it has 
been.

The programme 
has helped me a 
great deal from building my knowledge 
in the sheep sector and improving my 
confidence. 

Since becoming an Ambassador there 
have been some changes in my business 
that are a direct result of this experience. 
This is particularly true of grassland 
management being improved after seeing 
a lot of different options out there.

The flock I look after has also been 
increased by 200-head, although taking on 
more land for these is another challenge. 
My contracting side of things is getting 
more and more busy as time goes on and I 
had even more shearing this summer. 

Going solo
Being an NSA Next Generation Ambassador 
is going to be extremely valuable to me in 
the long-term future, particularly with my 
aim to get established in my own right one 
way or another.

I also hope my Ambassador role will 
continue with me helping anyone in a 
similar situation as myself to get a start in 
the sheep industry. Having a great passion 
for the industry, I would highly recommend 
getting involved in something like this 
programme and I would be happy to help 
anyone interested – feel free to contact 
me, as I am happy to share the great 
experience I have had.

George Hartley-Webb 
(23)
Bury St Edmunds, 
Suffolk.
As a young, self-
employed shepherd 
I found the NSA 
Next Generation 
Ambassador 
programme very 
helpful in building 
my knowledge within the sheep sector.

You can get very stuck in a rut with 
always being busy and making yourself 
think you never have time to do anything. 
The programme actually gets you out 
there, talking to people who have actually 
been and done it and made a living 
from sheep farming. It opened a whole 
new way of forward-thinking for me. The 
support from farm visits to veterinary to 
business sessions was incredible.

One of the points which became 
clear in most sessions was the drive 
for efficiency. Therefore I intend to start 
recording everything I can from scanning 
through to weaning, to then see where I 
can make changes for the better.

Another thing I took on was marketing 
your end product correctly, whether 
that be ewe lambs or butchers lambs. 
I would like to base this around grass-
fed lamb, as this cuts your costs of 
production and also has health benefits. 
I will be speaking to local butchers and 
restaurants in the future to see what we 
can arrange for this year’s lamb crop.

My plans for the future are to expand, 
and try and make the jump from being in 
a full-time position for other people with 
my own sheep in spare time to the other 
way around, so I can live off my own flock. 
I have been keeping my ears open for 
any share farming opportunities, which 
should be easier now as this was one 
of the aspects we covered on the third 
Ambassador delivery session.

I feel a lot more up-to-date with the 
sheep sector now, and have now made 
some brilliant friends and contacts. I 
would recommend the programme to 
anybody who is young and enthusiastic 
and wants to build their knowledge.

George Gough (23)
Knighton, Powys.
What a year it has 
been as an NSA 
Next Generation 
Ambassador from 
the NSA Cymru/
Wales Region. I 
would like to thank NSA for running a 
very successful programme that I was 
absolutely chuffed to be a part of.

It has really opened my eyes up to the 
full scale of the industry, and the direction 
that we should hopefully all be heading in. 
One of the most useful parts was meeting 
like-minded people that were in a similar 
situation, striving to make their own mark 
on the sheep industry. By listening to these 
people and their own current situations I 
have picked up useful hints and tips as to 
where I need to improve my own skills in 
my own business.

The programme has really shown me 
there are vacancies out there for us young 
entrants to find our way into the industry 
– we’ve simply got to be ready to jump at 
these chances and never be afraid to ask 
or to offend people by asking. A lot can be 
learnt by simply just asking. 

Positivity
It must be said to any hopeful young 
entrant – don’t surround yourself with 
negative people; they simply bring you 
down and, if you have dreams of getting 
on the farming ladder, these people can 
be quite destructive when it comes to 
reaching your goals. I recently heard a 
good quote: “In this industry there are 
drains and radiators.” Some people drain 
the industry and some radiate energy and 
enthusiasm, and these are the people I’m 
going to surround myself with in the future.

I’ve made a good start in this vein by 
participating as an NSA Next Generation 
Ambassador. In the future I plan to keep 
building my shepherding business, and 
accumulating more assets and capital to 
move forward and strive to the dream of 
getting a farm tenancy and developing 
a flock of viable, prolific sheep. Having a 
keen interest in performance recording 
and grazing systems, these are two topics 
I’ve dramatically built my knowledge up on 
over the last year through the NSA sessions 
and speakers – and so I look forward to 
the future when one day I WILL put these 
systems into place.
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A group of females George is rearing as 
breeding ewes for next year.
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A key step to optimising the performance of your flock is to maximise

energy intakes. Start with Trident Supabeet, high in energy

and one of the most palatable feeds available.
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