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Why New Zealand?

http://www.fao.org/ag/againfo/resources/en/glw/glw_dens.html



What is Genetic Improvement?

Genetic Gain = Intensity X Accuracy X Genetic Variation

Genetic Interval



What are NZ doing to improve genetics?

$5.9 million annual investment

Generate $742 million over 20 years

3 current sites, plus additional 2

250 rams tested to date

20 new rams each year



Southland CPT Site



The CPT



Farmer Participation 25% Texel muscling, 

parasite resistance and 

clear under the tail.

25% East Friesian high 

fertility (230% base) and 

milking ability.

50% Romney for stability. 

strong constitution, fleece 

weight together with 

growth rate, fertility and 

muscling.



Innovation and Guidance



The Future of Farming in New Zealand

Now Future

Lambs Tailed 130% 150%

Lamb Carcass Weight 18.6kg 22.6kg

Ewe Disappearance Rate 10% 8%

Ewe Carcass Weight 25.3kg 27.3kg



The Future of Farming for Us!

www.bbc.co.uk

www.championschoicesale.com

www.stuff.co.nz
www.agrinews.pubs.com



Our Breed Objectives
 Ewe Efficiency - 1 kg of lamb weaned per 1 kg of ewe to ram.

http://www.stackyard.com/news/2013/06/sheep/06_agrisearch_lowland.html



Ewe Efficiency

2013

 1 ewe per acre weaning 0.7 of own body weight

 65 kg of ewe p/acre X 0.7 = 45.5 X £1.90 (Av lamb price Aug) = £86.45 value of lamb                         

weaned per acre 

2014

 1.1 ewes per acre weaning 0.8

 71.5 kg X 0.8 = 57 X £1.90 = £108.68

2015

 1.6 ewes per acre weaning 0.85

 104 kg X 0.85 = 88.4 X £1.90 = 167.96

Goal

 3.5 ewes per acre weaning 1.0

 227.5 X 1.0 = 227.5 X £1.90 = £432.25

Contrast

3.5 ewes per acre weaning 0.7

227.5 X 0.7 = 159.25 X £1.90 = £302.58 



Collaboration the Key for Our Future



The Future?

Volatility Low Cost System – Grass Based

Customers will get close! Make this our USP

Compliance Embrace Regulation!

Technology Take full advantage!

Measure – Analyse – Compare 



Planning for the Future

The initial response to removal of subsidies was very mixed in New 

Zealand. Many farmers understood the need as New Zealand was in 

real trouble financially, but many others could not see how they 

could survive without Government support. There is no doubt that 

the impact on farmers and rural communities was significant as the 

weakest and less efficient farmers left the land. Some went broke 

but many chose to leave before that occurred. Businesses dependent 

on farming also closed or downsized, however in all cases this really 

culled the least efficient and we were left with the progressive 

forward thinking farmers and businessmen who were committed and 

determined to make things work. No-one I ever speak to today would 

ever go back to farming with subsidies. The fact that we do not 

receive support ensures we remain leading edge and continually 

looking for improvements for more profitable farming.


